
 American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
March 8, 2017
Conference Call.


Board Members in Attendance: Jim Bouse, Meredith Braz, Jackie Carter, Scott Dittman, Jacquelyn Elliott, Dan García, Paul Kyle, Lara Medley, Jack Miner, Nicole Rovig, Monique Snowden

Board-elect Members in Attendance: Tammy Aagard, Tina Falkner, Mark McConahay, Tiffany Robinson

Staff Members in Attendance: Mike Reilly, Mike Sisson

March 8, 2017
Call to Order
President Kyle called the meeting to order at 2:33 p.m. Eastern Standard Time on March 8, 2017.

Approval of Agenda
MOTION 2017.03.01 – It was duly moved and seconded to approve the agenda with flexibility.  APPROVED  

Approval of Minutes
MOTION 2017.03.02 – It was duly moved and seconded to approve the minutes of the January 27-28, 2017 meeting of the Board of Directors. APPROVED

Reports of Committees
Strategic Planning
President Kyle, on behalf of Vice President Schultheis reported that the next meeting will continue to evaluate how to strategically address issues around diversity and access, state and regional association support, and promoting student success initiatives, as well as developing accountability measures around actionable items. 

Audit
President-elect Bouse informed the Board that he and Deputy Director Melanie Gottlieb will solicit the membership to fill the soon-to-be vacant position of Member at Large on the Audit Committee. Donald Dykes, who is the current Member at Large, will reach the end of his three-year term as of the Annual Meeting in April 2017. 

President-elect Bouse reported that the Association’s independent auditor, Cohn-Reznick, found that expenses reported in the 2017 fiscal year should have been reported in the 2016 fiscal year. As such, the audited financial statements were revised to reflect the change. Jones, Maresca, & McQuade, AACRAO’s contracted accountants, prepared the Form 990 tax return based on these revised statements. The committee met to approve the tax form in advance of the District of Columbia’s filing deadline on February 15, 2017. 

Finance and Investments
Vice President Miner reported that the message to the membership regarding the budget and the audited financial statements went out on March 3 in accordance with the bylaws requirements. 

Since all members of the Finance and Investments committee also serve on the Conner Fund selection committee, Vice President Miner reported that all award winners have been chosen and notified.
 
The Board discussed whether the Vice President for Finance should be a standing member of the Audit Committee, or even whether the Finance and Investments Committee and the Audit Committee should be combined. The Governance Committee will explore the issue more fully at a future meeting.  

Reports of Officers
Vice President for Leadership and Management Development
Vice President Braz provided updated documents and calendars related to Board of Directors state and regional visit assignments and asked that any further updates be forwarded at the earliest convenience. 

Vice President Braz also informed the Board that an online tool for completing and submitting state and regional evaluation forms has been developed, and that further feedback on it will be solicited at the Minneapolis meeting at the end of March. 

Vice President at Large
Vice President Carter reported that the Student Identity Work Group held its second webinar on March 7, 2017, with a focus on admissions policies and practices.

Executive Director Reilly informed the Board that he was told by individuals with a knowledge of court and policy proceedings that Title IX will likely be upheld as protecting the rights of those based on gender identity. 

Vice President for International Education
Vice President Elliott reported that she and Deputy Director Gottlieb have made progress on setting up an exploratory trip to Cuba to get an in-depth look at their educational system. The embassy officials would like to develop a collaborative agreement as well, and hope to have a memorandum of understanding drafted by May 2017 on degree equivalencies and other related items.  

The international online course is progressing towards completion. Class faculty and administrators expect the course to be ready for a Fall 2017 launch.  

Executive Director Reilly reported that AACRAO worked with NACAC, NAFSA, and the College Board on a survey regarding international application trends. The group plans on releasing preliminary findings from the survey soon.

Vice President for Records and Academic Services
Vice President Medley reported that the Transcript Disciplinary Notations Work Group sent out a draft of their final report to the membership in advance of a session which will be held at the Annual Meeting in Minneapolis. Any feedback gained from that session will be incorporated before the submitting a final report and concluding the workgroup’s stated purpose. 

The work group developing the registrar career path is planning on meeting for the second time in Minneapolis, but details are still being finalized.  

Vice President Medley reported that there is legislative action in Colorado intent on making FERPA disclosures for reverse transfer exempt from written consent. The Board does not see it as a priority because there is not a consensus on action from the membership. However, if the bill progresses towards enactment, AACRAO should be sure to provide input.  

Vice President for Finance 
Vice President Miner reported on the Student Identity Work Group activity beyond the most recent webinar on March 7. The Board discussed some of the broader work being done around gender identity in higher education. 

President-elect
President-elect Bouse reported that he is still working on nailing down the Fall 2017 meeting date. He also reminded the Board about the committee chair transition meetings in advance of the actual committee meetings in Minneapolis.
 
President
President Kyle encouraged the Board to look through the script thoroughly. He also informed the Board that a final meeting schedule will be released shortly with a few changes from the draft agenda already released. 

President Kyle also reported that he is working with the Nominations and Elections Committee to update the time-commitment documents, as well as providing them the conflict of interest forms so each nominee will be able to consider and disclose conflicts before accepting a nomination.

Reports of Staff
Executive Director
Executive Director Reilly referred the Board to his written report, distributed prior to the meeting. Notably, AACRAO purchased a new Association Management System (AMS) after a rigorous discovery process and needs assessment by two different consulting groups.  

Executive Director Reilly indicated that with the savings garnered by switching printers for College & University, the next issue will be produced in color for the first time. 





Unfinished Business 
The list of action items was reviewed and updated. 

The Board discussed AACRAO’s research apparatus, and how it might be more tightly integrated with current and planned programming efforts in the future. Executive Director Reilly indicated that the report to the Board will feature more information about upcoming initiatives. The Strategic Planning committee added the item to their agenda for further discussion. 

[bookmark: _GoBack]The Board inquired about the nature of the Parchment meeting held prior to the Board meeting in Washington D.C. Executive Director Reilly reported that it was an effort to connect higher-education professionals and employers to determine what metrics would be useful for evaluating applicants coming from school. Many of the attendees are looking to AACRAO to provide guidance on standardized terminologies in order to make extended transcripts more useful for students and employers. 

Adjournment
MOTION 2017.03.03 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 3:38 p.m. Eastern Standard Time on March 8, 2017. 
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