
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
September 20, 2023
Virtual Meeting
 
Board Members in Attendance: Jackie Carter, Chris Huang, Philip Hunt, Ari Kaufman, Rhonda Kitch, Connie Shipman Newsome, Roslyn Perry, Tiffani Robertson, Brenda Selman, Rob Shomaker, Kristi Wold-McCormick

Staff Members in Attendance: Quintina Barnett Gallion, Tina DeNeen, Melanie Gottlieb, Martha Henebry, Tiffany Hsu

Guests in Attendance: Fred Magdaug

Call to Order                                                                                                              
President Carter called the meeting to order at 2:36 PM EDT on September 20, 2023

Approval of Agenda
MOTION 2023.09.01 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2023.09.02 – It was duly moved and seconded to approve the August 16, 2023 meeting minutes as presented. APPROVED

Officer Reports
Vice President for Leadership and Management
Executive Director Gottlieb noted that the new State and Regional Partnership Agreement is close to being finalized. The feedback received from State and Regional Associations has been incorporated into the latest version of the agreement. AACRAO Staff Hsu will re-share a copy with Vice President Hunt for review. The State and Regional Relations Committee has been busy planning the 2024 Annual Meeting workshop.

Vice President Information Technology
Vice President Huang directed the Board to AACRAO Exchange for his report. Scott Campbell, Group VI Coordinator has notified Vice President Huang that Frank Blalark, current Chair of the Institutional Data Committee, has stepped down and is being replaced by Lisa Emery. Nancy MiLee, current Chair of the SPEEDE committee is also stepping down and will be replaced by Pat Sears. The SPEEDE committee is currently evaluating their sessions for the Annual Meeting and will submit them soon. Doug Holmes is helping to coordinate this process. Monterey Sims and Matt Bemis will attend the new joint summit with PESC. SPEEDE leadership has begun a discussion with AACRAO leadership about how SPEEDE can serve in the digital credentials space.

Vice President for Finance
Vice President Kaufman will attend the OklahomaACRAO conference in late October.

Vice President for Access and Equity
Vice President Perry directed the Board to AACRAO Exchange for her report. The Black Caucus will host a webinar on October 25th, titled “The Importance of HBCU’s”. The guest speaker for that webinar is Dr. Tomikia LeGrande, President of Prairie View A&M University. The Women’s Caucus hosted a webinar on burnout, which received great feedback. On September 26th, The Women’s Caucus and the Black Caucus will host a join webinar titled “Mirror, Mirror”. Max Xiong was serving as Co-Chair of the LGBTQIA Caucus, but needed to step down so Chris Dorsten is now back serving as Vice-Chair of the LBTQIA Caucus. He will serve as Vice-Chair until the 2024 Annual Meeting. At that meeting a conversation amongst LGBTQIA+ members will take place about the direction of the caucus and election of a new leadership. 

The Community Colleges PAC has hosted 3 drop-in session proposal sessions. 

Vice President Perry met with AACRAO Staff Gil regarding the new FAFSA roll out and the Supreme Court rulings. AACRAO Staff Gil would like for Group V to work on more sessions related to both topics. He also suggested a webinar in October because the new FAFSA will not roll out until December of 2023.

Vice President Perry would also like for all Board Vice Presidents with PAC portfolios to touch base with their PAC leadership regarding voting and the new campaigning policy. 

Vice President at Large
Vice President Robertson noted that she has been working with AACRAO Staff Hsu on a process and template for Board Officer Reports. Once all the feedback has been received and the documents have been finalized, Vice President Robertson will upload that into AACRAO Exchange.

Vice President for Admissions and Enrollment Management
Vice President Selman is attending the KansasACRAO meeting.

External Board Member
The CUPA-HR Employee Retention survey results have now been published and shared with the AACRAO Board. Board members are free to share the results with their teams. CUPA-HR is working with AACRAO and a couple other associations on a webinar on the Fair Labor Standards Act. 1,786 registrants are currently signed up to attend the webinar.

President-Elect
Executive Director Gottlieb and President-Elect Wold-McCormick attended a meeting on micro-credentials and qualification frameworks a couple weeks ago. The meeting had attendees from different Ministries of Education and some from the US Departments of Education and Labor. It was interesting to see what’s happening on a global landscape with regards to micro-credentials. President-Elect Wold-McCormick and Executive Director Gottlieb are discussing whether or not the information obtained from the meeting should be tied into any association updates.

Past President
Past President Kitch suggested that perhaps the campaigning policy should be shared with the State and Regional Associations because she did get a question from someone from a State and Regional Association who wanted clarification. 

President
The Accessibility Task Force submitted the materials to the AACRAO office the first week of September. A Connect article will also be drafted on the work of the task force. 

President Carter would like to roll out soon a poll or survey of sorts during virtual board members to see how the meetings are going. In addition, the Presidential Trio is currently working on revamping the in-person board meeting survey.

Committee Reports
Strategic Planning Committee
The committee met last week and had a couple of action items that came out of the meeting. Those items were emailed to Executive Director Gottlieb, Associate Executive Director Barnett Gallion and AACRAO Staff Hsu. The Strategic Planning Committee would like to merge the Board Action Items document along with the Board Strategic Planning Topics document into a single document. As the Education and Member Development division focuses on engaging underrepresented groups such as HBCUs, TCUs, HSIs, and MSIs, AANAPISI (Asian American Native American and Pacific Islander Serving Institutions) will also be added to the list.  

Finance, Investments, and Audit Committee
The new external auditor, Aprio, is all set up for the audit. The FI&A Committee will be meeting with Adam Proger from Raymond James over two upcoming committee meetings (October and November meetings) to discuss AACRAO’s investment policy strategy. 

Executive Director Gottlieb noted that AACRAO needed to review old agreements to determine whether or not AACRAO had provided a $19,000 deposit when that agreement was drafted, or whether or not that was a retainer. JMM told AACRAO that the $19,000 was a retainer and not a deposit. Initially JMM did not file AACRAO’s 990 over this dispute, but AACRAO was able to convince them to file while AACRAO did research to clarify. Executive Director Gottlieb did update the Board that she considers this case solved and JMM were notified to contact AACRAO’s attorney directly if they had any further questions or concerns.

AACRAO CFO Magdaug gave a financial statement update through July 31, 2023. 

Governance Committee
The committee is continuing their work reviewing bylaws, specifically the suggestions provided by attorney Matt Entenza. Next week, Vice President Newsome, Vice President Huang, the Presidential Trio, and Executive Director Gottlieb will meet to discuss which of those suggestions are priorities for the Governance Committee moving forward.

Human Resources and Compensation
The committee is still on track with the timeline and will meet with Executive Director Gottlieb on Monday, October 9, to discuss timelines, deadlines, and goals.

Program Service and Review 
AACRAO Staff Hsu is working on finding a new time for the committee to meet monthly.

Staff Reports
Executive Director Gottlieb directed the Board’s attention to Dropbox for additional details on her report. 

Old Business
There was no old business to discuss.

New Business
Executive Director Gottlieb asked the Board as to whether or not the Board would like for another board member to take over Stan DeMerritt’s current role on the Board or if Executive Director Gottlieb should pull out a call to members to serve in the role. Past President Kitch weighed in that it might be a good idea to put out a call to the membership because it gives members who might have more time or interest to serve in the role. 

There was a discussion on which direction the Board would like to go in with the search for a new External Board Member. Executive Director Gottlieb noted that it would be best to have someone selected before the end of the year. Looking forward at the strategic items that AACRAO is focusing on in the next four years, the Executive Team felt like it might be helpful to choose someone in the Learning Mobility space. Executive Director Gottlieb would like to get direction from the Board as to what area they would like this new External Board Member to be from and AACRAO staff along with a couple of board members (if they are interested) will work together to compile a list of who would be good candidates and then reach out to see if that individual would be willing to serve. Some ideas were tossed around as to which organizations we can pull from and they include: NADOHE, EDUCAUSE, NACUBO. 


The meeting was adjourned at 4:26 PM EDT.

Attachments
Agenda
August 16, 2023 Meeting Minutes
ED Report-September 2023
Group V September Report
VP Information Technology Report- September 2023
BOD Action Items List (Ongoing)
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