
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
May 4, 2023
Virtual Meeting
 
Board Members in Attendance: Jackie Carter, Karee Head, Chris Huang, Ari Kaufman, Rhonda Kitch, Connie Newsome, Roslyn Perry, Julia Pomerenk, Tiffani Robertson, Rob Shomaker, Brenda Selman, Kristi Wold-McCormick

Staff Members in Attendance: Quintina Barnett Gallion, Tina DeNeen, Melanie Gottlieb, Martha Henebry, Mona Birchfield, Fred Magdaug

Call to Order                                                                                                              
President Carter called the meeting to order at 1:02 PM EDT on May 4, 2023

Approval of Agenda
MOTION 2023.05.01 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2023.05.02 – It was duly moved and seconded to approve the March 25, 2023 meeting minutes as presented. APPROVED

Officer Reports
Vice President for Information Technology
The SPEEDE committee continues to meet frequently and have been engaged with a couple of institutions that have been interested in XML or EDI exchange. Scott Campbell, Group VI Coordinator, has confirmed Rita Peaster as Chair of the Information Systems and Technology Committee. Campbell is in the process of confirming Frank Blalark as Chair of the Institutional Data Committee. Vice President Huang will submit his Connect article by the end of the day.

Vice President for Finance
The RFP process for a new auditing firm is in process. 

Vice President for Records and Academic Services
Vice President Pomerenk enjoyed meeting all the PACs at the Annual Meeting. She commended the set up that didn’t include having a different committee at every table. The new set up made for a more inclusive interaction experience.

Vice President at Large
Vice President Robertson noted that the Mentoring Work Group Report has been released. 

Vice President for Access and Equity
The Black Caucus has added some new executive board members to the caucus. Wendolyn Davis is now the Chair of the Black Caucus and Rakin Hall, Kizzy Morris, and Portia LaMarr are all serving as Vice-Chairs. Dr. Kimberly Sanders will take on the role of secretary. The caucus is working on brainstorming webinars for Juneteenth and content for other times throughout the year. 

Linda Lieu will step down as Co-Chair of the AAPI Caucus as of June 30, 2023. The AAPI Caucus will be doing a variety of programming and advertising on social media platforms for AAPI Heritage Month. The caucus also has a new Instagram page. A t-shirt featuring a cool design has been created to raise awareness of AAPI Heritage Month and people can purchase the shirt to support AAPI Heritage Month. 

Chris Dorsten is stepping down as Co-Chair of the LGBTQIA Caucus due to other commitments for other AACRAO volunteer roles.

A question has been brought up about restructuring the online Caucus Gatherings because several members belonging to multiple caucuses has found it difficult to attend multiple caucus meetings because they are all during the same time. Vice President Perry will try to brainstorm some ideas on how to make this more accessible to all. It was suggested that perhaps each caucus can take up a certain day of the month.

Vice President Perry met with Stacy Maestas (Co-Chair of the Community College Issues Committee) at the AACRAO Annual Meeting and discussed some concern about the momentum of the committee. The committee colleges roundtable was packed and people really want to see this PAC move forward. Cassandra Moore wanted to become more involved with PACs since rolling off the Board so Moore joined as Co-Chair of the Community Colleges Issues Committee. Maestas will roll off as Chair after the 2024 Annual Meeting in Columbus, Ohio. It was suggested by Maestas that the name “Issues” be removed from the committee name to generate more interest from members wanting to join the committee. President Carter suggested that the rationale for the committee name change, drafted by Maestas, can be added to the mission of the committee. Vice President Huang suggested that perhaps the committee could be renamed the Community College Relations Committee. Vice President Perry will bring this feedback back to the committee for discussion before the new committee name is brought forth to the Board for a vote.

The Group 5 Content Coordinator role is open because Portia LaMarr moved into the Group 7 Coordinator role on the Program Committee. Vice President Perry went around to the various caucuses and PACs to let them know about the vacancy and to contact her if anyone had interest. Four statements of interest were received and Vice President Perry selected Natalie McCook as the Group 5 Content Coordinator. Vice President Perry also selected Natalie McCook to add to the diversity piece in that all the current content coordinators are in a registrar role and McCook is in an admissions role.

Vice President for Leadership and Management Development
Vice President Huang noted that the State and Regional Relations Committee met last week and debriefed on how the 2023 AACRAO Annual Meeting went. The committee would like to carve out time to cover some webinar topics that were brought up at the Annual Meeting such as: developing leadership pipelines, member engagement and networking, and conference planning. Amber Cellotti and Johnika Dreher are working with Vice President Hunt to develop a takeaway framework for the Leadership Meeting. In July, the committee will also host a webinar to recap what was discussed at the Leadership Meeting for those who were not able to attend. There are also plans to create an addendum to the State and Regional Guide which is now a couple years old.

External Board Member
The Employee Retention Survey closed on May 21st and had about 4,700 responses. The CUPA-HR team is digging into those responses and hope to be able to share those results this upcoming summer. One conversation that the CUPA-HR Board had at their meeting was about diversity, equity, inclusion and belonging (DEIB) work. External Board Member passed the exercise to President Carter for the entire Board to look at. President Carter noted that at the June BOD Meeting the Board will look at the document that External Board Member Shomaker shared about DEIB.

President-Elect
There is lots of work happening in the alternative credentials and LER space. President-Elect Wold-McCormick will continue to monitor the progress of that work.

Past President
Past President Kitch received an inquiry from a retiree interested in joining the Awards Committee. Currently, the Awards Committee does not have an option for members to join on the AACRAO website.  In AACRAO’s efforts towards transparency and inclusivity, Past President Kitch emphasized the need to clarify what the process is to join the committee and what the eligibility is. 

Executive Director Gottlieb asked Associate Executive Director Henebry to chime in with her thoughts as she is the staff person who has worked the most closely with the Awards Committee.  Executive Director Gottlieb believes the join process for the Awards Committee should be the same as every other committee. When the committee join process was moved to an online form, the Awards Committee join form was perhaps lost unintentionally. Associate Executive Henebry noted that only voting institutional members are able to join the committee. Executive Director Gottlieb suggested that the Awards Committee should clarify what they are looking for in a committee member so that AACRAO can clarify that in the committee description. Past President Kitch will work with the Awards Committee on this and will then make recommendations for what steps to take next to clarify the join process.

Institutional voting members are the only ones who can currently join a committee. During the governance bylaws review process, it suggested that those bylaws be relooked at and possibly changed to allow more accessibility to our members.

President
President Carter would like to meet with committee chairs on a quarterly basis. This will be an informal meeting and serve as a check-in. Invitations for the meeting will be coming out shortly if they have not been sent out already. President Carter reminded the Board to sign up for a Connect Article if they have not done so already. 

President Carter would like to suggest using an assessment tool to select members for work groups and tasks forces to provide access and equity. The FI&A committee just used an assessment tool to rank the 20 candidates for the position of Member-at-Large. 

For in-person board meetings, President Carter would like each board member to complete a survey after the meeting. This evaluation will start with the June BOD meeting. The survey responses will go to Vice President Newsome as Chair of the Governance Committee. President Carter also confirmed that the June board meeting will start on June 21, 2023.

Committee Reports
Program Services Review Committee
The committee will meet on Monday and should have more to report on in the June meeting.

Finance Investments and Audit Committee
The committee received 20 applications for the Member-at-Large position. The candidates were evaluated based on the rubric that Vice President Kaufman created along with the feedback from other FI&A committee members. The committee is also in the process of starting the RFP process for the selection of a new auditing firm.

Executive Director Gottlieb noted that for the next meeting, the Board will receive multiple sets of financials because the April financials were not ready at the time of the meeting and the FI&A committee will not meet until later next week. The committee needs to review the financials first before they can present them to the rest of the Board.

Governance Committee
The committee had an introductory meeting a couple weeks ago to talk about how to proceed with the work moving forward. Vice President Newsome took the document that Cassandra Moore had left when she rolled off the Board, with her suggestions for items that the committee could continue work on, and came up made a list of priorities. The committee will begin to focus on that work during the June meeting.

Human Resources and Compensation
The committee is meeting on Tuesday to go over the charge and timeline.

Staff Reports
Executive Director Gottlieb directed the Board to Dropbox for May report.

Associate Executive Director Barnett Gallion noted that a new Community and Volunteer Manager has been hired and she will begin her new role on May 15th. 
  
Old Business
Campaigning Guidelines
Executive Director Gottlieb would like to suggest that a small group of board members get together to review the campaigning guidelines research collected from other associations and think of a plan to move forward with developing a more concrete set of campaigning policies for AACRAO. 

New Business
AACRAO Exchange 
Associate Executive Director Barnett Gallion used Gates Foundation funds to purchase the Higher Logic platform to support community engagement, which will be called AACRAO Exchange.  AACRAO Staff and the Board will move in as alpha testers for this new community engagement platform in early June. AACRAO Staff Hsu will reach out to the Board to share additional information about the roll out including what is being transferred over to this new platform from the old board portal. 

PAC Luncheon at Annual Meeting
Vice President Huang asked whether or not Vice-Chairs were invited to the PAC luncheon at Annual Meeting. Associate Executive Director DeNeen noted that in the past she believes only Chairs were invited, however, that invitation was accidentally extended to some Vice-Chairs so then AACRAO decided to just extend the invitation to all Vice-Chairs. Associate Executive Director DeNeen will work on clarifying who is invited at the next Annual Meeting. 

The meeting was adjourned at 2:26 PM EDT.

Attachments
Agenda
March 25, 2023 Meeting Minutes
2023.05 Group VI Report.docx
AACRAO Mail – Awards Committee – May 4th Board Meeting.pdf
ED Report May 23.docx
Justification_Changes the Community College Issues PAC Name (1).pdf
May 2023 Group V Report.pdf
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