
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
March 25, 2023
In-Person Meeting, Aurora, CO
 
Board Members in Attendance: Jackie Carter, Karee Head, Philip Hunt, Ari Kaufman, Rhonda Kitch, Rock McCaskill, Cassandra Moore, Connie Newsome, Julia Pomerenk, Tiffani Robertson, Tiffany Robinson, Rob Shomaker, Sherry Wells 

Incoming Board Members in Attendance: Chris Huang, Roslyn Perry, Brenda Selman, Kristi Wold-McCormick

Staff Members in Attendance: Quintina Barnett Gallion, Melanie Gottlieb, Martha Henebry, Tiffany Hsu, Mike Simmons

Call to Order                                                                                                              
President Kitch called the meeting to order at 9:01AM MDT on March 25, 2023

Approval of Agenda
MOTION 2023.03.01 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2023.03.02 – It was duly moved and seconded to approve the February 15, 2023 meeting minutes with a correction to the minutes noting that Incoming Vice President Perry is the one who approved Sasha Suzuki as her replacement of Group V Coordinator. APPROVED

Officer Reports
Vice President for Finance
Vice President Kaufman reported that the State and Regional Treasurers Group met on March 10th and the group had a really good conversation about some of the issues that they’re facing. The group talked about the following topics:
· Onboarding issues with getting bank account authorizations transferred to the newly onboarded treasurer
· Audits that are being conducted by each State and Regional Association
· Lack of training in MemberClicks and the need/want for more training

Vice President Kaufman will work with State and Regional Relations Committee Incoming Chair, Amber Cellotti to organize meetings for the group going forward. 

Vice President for Information Technology
Vice President McCaskill noted that the SPEEDE Committee has a budget that they use for PESC and support at the Tech and Transfer Conference, however, the committee would like to ask for additional financial support. Executive Director Gottlieb will work with incoming Vice President Huang to come up with a solution and make the SPEEDE budget a part of the AACRAO budget planning process. 

Vice President for Access and Equity
Vice President Moore directed the Board to Dropbox for her report. 

Vice President at Large
Vice President Robertson noted that the Mentoring Work Group report is scheduled for release on April 15, 2023. 

External Board Member
External Board Member Shomaker called attention to the second round of the CUPA-HR Employee Retention survey. He asked the Board to share the survey with their teams. External Board Member Shomaker also noted that the CUPA-HR conference will take place in April 2023 in Boston. 

President
President Kitch shared a message from Past President Tina Falkner’s husband, Joe Falkner, where he thanked everyone for their efforts to set up the Little Free Library and rename the AACRAO Engagement Grant to the Tina Falkner Engagement Grant to remember her. 

President Kitch reviewed the Annual Meeting schedule with the Board and asked if there were any last minute questions about where the Board is expected to be or any questions about the proposed bylaw changes. 

Committee Reports
Finance Investments and Audit Committee
Vice President Kaufman went over the Form 990 with the Board and noted that a change was made to the Form 990 and it now lists 13 board members instead of 12. 

Governance Committee
Vice President Moore directed the Board’s attention to Dropbox for her report. Vice President Shipman, who is taking over as Governance Committee Chair, will work with the committee to ensure that remaining items on Vice President Moore’s list is completed.

Strategic Planning Committee
The Strategic Planning Committee will reconvene after the Annual Meeting.


Staff Reports
Executive Director Gottlieb directed the Board to Dropbox for her March report.

AACRAO Staff Hsu directed the Board’s attention to the sponsors list and assignments sheet in Dropbox. Each board member is assigned to a couple sponsors that they should visit and thank in the exhibit hall. 

Associate Executive Director Barnett Gallion noted that AACRAO will focus on the topic of Learning Mobility in the next couple of months. InsideHigherEd will feature a series of six articles on their blog on learning mobility. AACRAO’s focus will be on showing and teaching people how to go from present to future positions and what each person’s role is in learner mobility. 
  
Old Business
AACRAO Staff Hsu updated the Board Action Items list while the Board reviewed and discussed the items. The small group in charge of reviewing the spreadsheet on campaigning policies collected from other associations will review the spreadsheet and come back with recommendations for the Board after the Annual Meeting. 

New Business
No new business was discussed during this meeting.

The meeting was adjourned at 10:58 AM MDT.
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