
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
June 21 – 22, 2023
In-Person Meeting, Washington DC
 
Board Members in Attendance: Jackie Carter, Chris Huang, Philip Hunt, Ari Kaufman, Rhonda Kitch, Roslyn Perry, Julia Pomerenk, Tiffani Robertson, Rob Shomaker, Brenda Selman, Kristi Wold-McCormick

Staff Members in Attendance: Quintina Barnett Gallion, Bill Gil, Tina DeNeen, Melanie Gottlieb, Martha Henebry, Corinne MacIntire, Jill Orcutt

Guests in Attendance: Zakiya Ellis

Board committees met on Wednesday, June 21, 2023 from 9:00 AM -12:00 PM EDT.

The Board resumed information and discussion session on Wednesday, June 21, 2023 at 1:04 PM EDT.

Call to Order                                                                                                              
President Carter called the meeting to order at 1:04 PM EDT on June 21, 2023.

Approval of Agenda
MOTION 2023.06.01 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2023.06.02 – It was duly moved and seconded to approve the May 4, 2023 meeting minutes as presented. APPROVED

Officer Reports

Vice President for Information Technology
1. Vice President Huang is grateful for the support shown for the AAPI Caucus during AAPI Heritage month for the Connect Article he wrote, purchasing MovewithAAPI t-shirts, posting on social media, attending the Origami webinar.
2. He wants to thank Melanie and Tina for meeting with Leaders from SPEEDE about the SPEEDE budget.
3. The SPEEDE members are dedicated to helping institutions use data well to support operations and processes and want to share some highlights of their work:
· Finalizing presenters for Transfer Tech Summit where they will be providing a workshop and two sessions. 
· Working on Part II of III for AACRAO’s self-paced EDX module learning course.  
· They have been invited to speak at AACRAO’s Transfer Articulation Community of Practice Forum. 
· Working on updating mission/goals 
· Had conversations with institutions in Virginia and Idaho states regarding EDX benefits and implementation.
· Discussing options to better communicate the benefits of EDX beyond usual conference platforms. 
4. At last AAPI Caucus, members from California shared they do not plan to attend the Annual Meeting in Ohio because Ohio is a banned travel state, and a fair amount of our members work at California institutions.





Vice President for Leadership and Management Development
Vice President Hunt noted that the State and Regional track at the 2023 Leadership Meeting is expecting around 13 attendees. On Saturday, when the attendees break into the separate tracks, the S&R officers will be going over topics such as: building/implementing a strategic plan, an overview of the new S&R partnership agreement, and how to promote organizational value.

Vice President for Finance
The FI&A committee reviewed the May financials. Vice President Kaufman noted that Principal Birchfield is putting together an RFP for a new auditing firm. Executive Director Gottlieb noted that Principal Birchfield does have a copy of AACRAO’s Supplier Diversity Policy and will use that when inviting new audit firms.

Vice President for Access and Equity
Vice President Perry directed the Board to Dropbox for her report noting that the Black Caucus hosted a webinar in honor of Juneteenth, titled “The Meaning of Juneteenth in Higher Education”. The webinar was moderated by Vice-Chairs Rakin Hall and Portia LaMarr. Wendolyn Davis, the Black Caucus’ Chair also participated and the webinar was well attended with lots of content and discussion. The Black Caucus is also planning to host a webinar in late July that focuses on the new FAFSA and how FERPA will play a role. AACRAO Staff Gil will be a guest speaker for that webinar.

The AAPI Caucus wrapped up AAPI Heritage Month with some fun webinars and a successful t-shirt campaign that raises awareness and allyship.

The LGBTQIA Caucus is focused on recruiting a new co-chair. Chris Dorsten will be stepping down and he has two potential candidates in mind to take his place. He’s going to touch base with them at the Leadership Meeting. Vice President Perry will provide an update once she receives one from Dorsten.

Vice President Perry had a follow up discussion with Cassandra Moore and Stacy Maestas regarding the name change for the Community College Issues PAC. They suggested 3 potential name changes:

1) Community College Advocates
2) Community College Focus
3) Community College Connections

The name choices were presented to the Board. After some discussion, the Board voted to approve the name of Community College Focus. 

MOTION 2023.06.03 – It was duly moved and seconded to approve the renaming of the Community College Issues PAC to Community College Focus. APPROVED

Vice President Perry will establish a monthly standing meeting with all Group V Chairs/Co-Chairs/ and Vice-Chairs to see where each group is with their work.

President-Elect
President-Elect World-McCormick has been invited to attend a Council of Graduate Schools meeting on microcredentials with about 35 participants. One thing that came out the meeting was the perceived lack of definitions surrounding microcredentials.

Past President
Past President Kitch is looking forward to connecting with the N&E group at the Leadership because this is the first time since the pandemic that the committee is meeting in-person. Past President Kitch asked whether or not anyone had any information about the NSC data breach that recently occurred.

President
President Carter attended the FloridaACRAO Annual Meeting in June. President Carter commended the Accessibility Task Force and all the great progress they are making. Last week, the group met with Stephan Smith, Executive Director of AHEAD (Association on Higher Education and Disability), and received some great insight and feedback on the accessibility audit template. 

Committee Reports
Program Services Review Committee
There was no Program Services Review Committee report in addition to what was already covered during the Program Services Review Committee meeting earlier that morning.

Finance, Investments, and Audit Committee
There was no Finance, Investments, and Audit Committee report in addition to what was already covered during the Finance, Investments, and Audit Committee meeting earlier that morning.

Governance Committee
1. Governance Committee theme for 2023-2024 is, “Better Together.”
2. Resumed review of the By-Laws by reviewing sections relative to the suggestions for wording/change as provided by Attorney Matt Entenza, and other committee members:
a. New AACRAO mission statement that is on the website and in the strategic plan. While it was approved by the BOD in 2020, we were not sure if AACRAO membership had approved the new mission statement.
b. Reviewed language that the Board of Directors are voting members, which includes the External Director, and criteria for a person to serve as the External Director.
c. Reviewed responsibilities of the President-Elect related to the Program Committee.
d. Reviewed Vice President for Finance responsibilities that Ari provided. Given some of the bylaw changes approved in Aurora AM 2023, Ari will update his proposed revisions.
3. Connie will not attend the June Board Meeting and Chris will bring the report.
4. The Governance Committee will not meet during the BOD meeting before Leadership.
Submitted by,
Dr. Connie Shipman Newsome
Chris Huang


Human Resources and Compensation
There was no Human Resources and Compensation report in addition to what was already covered during the Human Resources and Compensation Committee meeting earlier that morning.

Staff Reports
Executive Director Gottlieb directed the Board’s attention to Dropbox for additional details on her report.

AACRAO Staff Hsu encouraged the Board to start uploading documents and officer/committee reports in AACRAO Exchange. Eventually the goal is to move all the materials in the Board Dropbox over to the AACRAO Exchange library where there is no storage capacity. Furthermore, the bod@aacrao.org listserv will be shut down (effective July 1, 2023), and the Board is encouraged to communicate through AACRAO Exchange. The executive session listserv will continue to remain functional via Google Groups for the time being until the AACRAO staff can figure out a solution to move it over to the AACRAO Exchange.

Discussion Items
Framing of the SCOTUS decision from an association standpoint
Executive Director Gottlieb welcomed Zakiya Ellis, Principal at Education Counsel. Ellis was asked to speak to the Board about how associations should start preparing for the conversation around the pending SCOTUS decision. Ellis started off by sharing that there has been a slight increase in national attainment by race in the past decade. The small progress that is being made is put at risk when administrations within institutions impose a political agenda. Ellis shared a map reflecting states where higher ed anti-DEI bills have been introduced. There were 35 states in total. In most of the states where an anti-DEI bill was introduced, the legislation was tabled, vetoed, or failed. The map goes to show that conversations are happening. About 90 higher ed anti-DEI bills have failed in 31 states. Between 2021 and 2022 most of the legislation failed in the committee or chamber and only two state governors (Wisconsin and Kansas) vetoed the legislation. The legislation is primarily focused on topics such as:
· Banning teaching and training of “diverse topics”
· Banning diversity statements in hiring, promotion, or admissions
· Defunding DEI offices
· Banning affirmative action
· Mandating First Amendment training for IHEs
· Barring public IHEs from endorsing, promoting, demeaning, or intentionally undermining religious or non-religious faith.

The states with the most failed Higher Ed Anti-DEI bills include:
· Missouri (8)
· Indiana (7)
· Mississippi (6)
· Alabama (6)
· Oklahoma (6)

The Education Counsel noticed four key areas of adverse action that emerged as a result of their review of policies and they are:

1. Defunding DEI spending and infrastructure
2. Restricting certain elements of faculty hiring and tenure
3. Restricting training and the teaching of certain subject matters (impacting academic freedom)
4. Politicizing the composition and role of governing boards and trustees

The Education Counsel talked to people and noticed five key areas of impact:
1. Faculty & Staff Isolation and Loss of Trust
2. Threats to Academic Freedom
3. Shift of Recruitment/Yield for Students and Faculty of Color
4. Student Feelings of Lack of Leadership and Support
5. Faculty & Students More Emboldened to Express Anti-DEI Sentiments

As a result of these conversations, it was noted by Ellis that people are noting some work that is taking place on their campuses which include:
· Signaling DEI Support – which includes creating DEI offices, celebrating more diverse holidays, putting out public statements from institutional leadership
· Identifying and Addressing Systematic Inequalities – this includes addressing legacy admissions, lack of emergency funding in the face of racial wealth gaps
· Attending the Student Experience and Outcomes – this includes reviewing disaggregated data on student outcomes, and developing specific supports based on student needs and improving programing for students of color
· Confronting Implicit Bias – holding trainings, workshops, and group work to uncover the ways an individual’s own biases may play a role in perpetuating inequality.

A lot is weighing on the outcome of the SCOTUS decision and whatever decision is made, it will only add fuel to the fire. There are also potential implications of the case that will affect program such as Recruitment, Financial Aid, Scholarships, and Student Support/Academic Programs and Activities that have a race conscious aspect. Regardless of what the Court decides, it will be important for everyone to make sure they communicate, adjust, and go bigger. This means that communication must be clear in an ongoing and renewed commitment to the success of students of color in higher education. Individuals on their campuses will need to be aware that they may need to make changes to current practices that will enable students of color to succeed. It is also important for campuses to think outside the box to attract, recruit and support students of color and remove any barriers that so that students of color can be welcomed and supported on campus. 

The Board was dismissed for the day at 3:30 PM EDT.

The Board resumed information and discussion session on Thursday, June 22, 2023 at 9:05 AM EDT.

Board Members in Attendance: Jackie Carter, Chris Huang, Philip Hunt, Ari Kaufman, Rhonda Kitch, Roslyn Perry, Julia Pomerenk, Tiffani Robertson, Rob Shomaker, Brenda Selman, Kristi Wold-McCormick

Staff Members in Attendance: Quintina Barnett Gallion, Tina DeNeen, Melanie Gottlieb, Martha Henebry, Tiffany Hsu, Alex Lojko, Mark McConahay, Mike Simmons

Guests in Attendance: Jason Tyszko

Discussion Items
Learning Mobility and Comprehensive Learner Records
Associate Executive Director Barnett Gallion began the conversation on learning mobility by starting off with an explanation on the definition of learning mobility which includes the following principles: 
· Equitable Outcomes
· Interoperability & Open Standards
· Learner Centered
· Open Standards
· Value of Higher Education
With learners worldwide becoming increasingly mobile, AACRAO members need to equip themselves to engage with learners in various areas such as: credit mobility, recognizing learning, and implementing policies and procedures aimed at addressing transfer-related issues. 

Associate Executive Director Simmons introduce the Board to AACRAO Consultant McConahay, who went on to talk about the current work that’s being done surrounding learning mobility and alternative digital credentials and what discussions are happening around this work. AACRAO Consultant McConahay provided an overview of what alternative credentials, microcredentials, badges, learner employment records, and comprehensive learner records are. They are official institutional records that are issued to or on behalf of students. These records are focused on learning that occurs throughout the education experience through either through the coursework, co-curricular experiences, or learning experiences that occur at the same time as the educational experience, but outside of the institution’s oversight. The records should not only include the components listed above, but also include evidence to the learning. AACRAO Consultant McConahay then went on to show the Board how the process of digital credentials work and all they all interconnect to a digital wallet.

AACRAO has been invited by 1EdTech to be a part of a small group that is focused on discussions and work surrounding comprehensive learner records (CLR). Associate Executive Director Simmons encouraged the Board and AACRAO members to become more involved in discussions surrounding CLR, because this is the future of credentials. As practitioners in the field, it’s important to get their insight on what they are seeing on their campuses.

Jason Tyszko, from the U.S. Chamber of Commerce was then invited to speak about what the Chamber of Commerce is doing surrounding the LER Ecosystem. Tyszko talked to the Board about the work that is behind the T3 Innovation Network. This initiative was launched in 2018 by the U.S. Chamber Foundation and it was created to facilitate the digital exchange of data across all forms of learning and employment records. The network is comprised of employers, K-12 and postsecondary institutions, business and education associations, public agencies and data standard organizations as well as technology partners that support them. Tyszko was first introduced to to AACRAO by Tom Green. From that introduction, he learned about the work that AACRAO was doing in the CLR field.

Tyszko mentioned that one of the biggest areas that the T3 Network is focused on is skills-based hiring. In a fast-paced and ever-changing global economy, employers are experiencing significant obstacles when it comes to bridging skill gaps, and fostering workforce diversity. Many employers are now adopting skills-based hiring by prioritizing crucial and specific skills and relying less and less in direct skill indicators such as work experience and degrees and transcripts. By doing so, employers are able to tap into a more diverse talent pool of candidates. This new method of hiring does come with its own set of challenges. The T3 Network’s goal is to provide frameworks and alignment for employer practices as they relate to learner employment records (LER) and other types of analytic-based guidance services and initiatives. This is all part of a larger conversation about data modernization.

New Membership Model Structure
Associate Executive Director Henebry and AACRAO Staff Lojko presented the new AACRAO membership structure for Board approval. The presentation started off with Associate Executive Director Henebry by presenting the goals for the new dues structure which includes: inclusivity and innovation, career pathways, removing barriers, and the opportunity to reinvent ourselves. All of these goals are tied to the AACRAO strategic plan. This new membership model will create a more activate member base while promoting institution value and professional development, but also allow AACRAO the opportunity to reimagine community and engagement. Starting with Fall 2021, Executive Director Gottlieb and Associate Executive Director Henebry met with the Governance Committee and began to discuss a new structure. In Spring of 2022, the membership team worked alongside the IT team and developed the first draft of the new structure, which was presented to the Board in June 2022. In January 2023, AACRAO held two virtual town halls introducing the bylaw changes that were relevant to the new structure. In March 2023, the membership approved the bylaw changes at the Business Meeting. 

Associate Executive Director Henebry noted some considerations for the Board to consider. For one, this new membership structure would take on a revenue neutral approach with about a loss of $750,000 from additional roster members. Many departments and schools will now merge under the main institutional memberships. The brackets/ranges are also not uniform. When drafting this new structure, AACRAO paid specific attention to community colleges and other minority serving institutions to be sure that they are not paying a large amount with the new dues structure. Next, AACRAO staff Lojko introduced the new structure to the Board, including the estimated dues brackets. Once the Board approves the final structure dues, the Membership Team will work with IT to build out a new system in Salesforce. The Invoices will then go out on May 2024. The dues would be based on the Fall 2022 IPEDS data. AACRAO will update the Board on the communication plan once it’s finalized.

MOTION 2023.06.04 – It was duly moved and seconded to approve the new membership model structure as presented. APPROVED

DEIB
External Board Member Shomaker led the Board through a discussion on a couple questions related to DEIB. The questions were:
1. What specific DEIB-related challenges are you experiencing on your campus?
2. What should we as AACRAO and AACRAO leaders do to lead regarding DEIB-related challenges?
3. What is the needed DEIB-focused work in support of the entire campus community?
4. What should we not do that might cause challenges for AACRAO leaders and or AACRAO?

The Board had a discussion around each of the questions listed above. It was noted that on some campuses, the school will put out a statement about diversity, equity and inclusion, but the campus itself is not doing anything to promote any of that. This must be a group effort to promote diversity, equity, and inclusion, and this effort cannot be solely dependent on one person or a small office of people. External Board Member Shomaker noted that exit interviews are helpful when people leave campuses, but there are now interviews for those who stay. This could be beneficial in identifying the factors that push students and faculty away from campus. Additionally, it's essential to highlight the ongoing initiatives and efforts on your campus aimed at retaining staff and students. President-Elect Wold-McCormick noted that on her campus, one of the biggest challenges was retaining leaders of color or minority groups when it’s a predominantly white campus. Whenever a minority leader is hired, they are often poached by other institutions with a more diverse campus. President Carter advised the importance of engaging in frequent open and honest conversations. These dialogues can help address the issues driving faculty members or students to consider leaving, allowing a proactive resolution before they reach a point of departure.

Executive Director Gottlieb noted that AACRAO is providing support for our members by making sure that everything AACRAO does and puts out supports AACRAO’s mission, values and goals. Inclusivity is part of AACRAO’s values and it’s important that all our members, regardless of background are heard, valued, and feel included. Executive Director Gottlieb highlighted AACRAO's commitment to collaborating with HBCUs, community colleges, and other institutions that cater to minority students. The aim is to provide support to both students and faculty, enabling them to progress through the leadership hierarchy successfully. 

Reimaging Content Coordinators
A group of Content Coordinators were formed pre-COVID to expand Group VII. A content coordinator was assigned to each professional committee group as a means to help develop content for that area of focus. When COVID hit, the group came to a halt and never really took off again. In attempts to demystify what the coordinators were supposed to do, AACRAO is attempting to reimagine the role of the content coordinator. The new proposal suggests the formation of a new group, Group 8. Group 8 would not fall under the original Program Committee structure, but instead be separate. This new group will fall under a Programmatic Liaisons group. This will allow content generation to be developed outside of content that is exclusive to the Annual Meeting.  The reimagined Content Coordinators will report to AACRAO’s Community and Volunteer Manager and help to identify topics, and presenters for webinars, online courses, white papers etc. The current group of Content Coordinators determine a new name for the group if they no longer wish to be called Content Coordinators.

MOTION 2023.06.05 – It was duly moved and seconded to approve the dissolution of the Content Coordinators group from the Program Committee structure. APPROVED

The new Content Coordinators (name has yet to be finalized), will serve a three-year term. The new full term will start when the new Coordinator begins service. If a new Coordinator replaces a colleague who has withdrawn for whatever reason, a new three-year term will start. It is rarely approved for Content Coordinators to consecutively run two three-year terms. 

Old Business
AACRAO Staff Hsu reviewed the actions items list with the Board and updated the pending items accordingly.

New Business
There was no new business to discuss.

The meeting was adjourned at 4:30 PM EDT.

Attachments
Agenda
May 4, 2023 Meeting Minutes
2023/06 Governance Report.docx
Board of Directors-June 22, 2023.pptx
Board Strategic Planning Topics Approve2022-23.docx
ED Report June 23.pdf
Human Resources and Compensation Committee Responsibilities Timeline. June 2023.docx
June 2023 Group V Report.pdf
Pages from 2023-April-Board-Book.pdf
Strategic Planning Meeting Agenda 6.21.23.docx
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