
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
July 26, 2023
Virtual Meeting
 
Board Members in Attendance: Jackie Carter, Karee Head, Chris Huang, Ari Kaufman, Rhonda Kitch, Roslyn Perry, Julia Pomerenk, Tiffani Robertson, Connie Shipman Newsome, Rob Shomaker, Kristi Wold-McCormick

Staff Members in Attendance: Quintina Barnett Gallion, Tina DeNeen, Melanie Gottlieb, Martha Henebry

Guests in Attendance: Fred Magdaug

Call to Order                                                                                                              
President Carter called the meeting to order at 2:37 PM EDT on July 26, 2023

Approval of Agenda
MOTION 2023.07.01 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2023.07.02 – It was duly moved and seconded to approve the June 21-22, 2023 meeting minutes as presented. APPROVED

Officer Reports
Vice President Information Technology
Vice President Huang directed the Board’s attention to AACRAO Exchange for his report. Vice President Huang noted that it was the first time the SPEEDE committee did a workshop as a part of the Tech and Transfer Summit and the workshop had around 40 participants. 

Executive Director noted that NSC is treading carefully and working with higher ed institutions that would like more information about the NSC data breach. If an institution would like more information from NSC, they should encourage their Chief Information Officer or Chief Privacy Officer to reach out to NSC directly.

Vice President for Finance
Vice President Kaufman noted that Vice President Huang has identified Ramie Nation as someone who might be interested in serving as Chair for the S&R Treasurers Group. The Treasurers group is scheduled for their quarterly meeting next week. 

Vice President for Access and Equity
Vice President Perry thanked the AACRAO staff for putting together a virtual space that allowed members to decompress after the SCOTUS decision. There were around 30 attendees and lots of good discussion and suggestions surrounding what steps to take next. The group plans to reconvene in six months to continue the conversation. 

Vice President at Large
Vice President Robertson attended the virtual CAPACRAO conference on July 24th and gave an AACRAO Update as well as a legislative update. 

President-Elect
President-Elect Wold-McCormick shared with Executive Director Gottlieb and Associate Executive Director DeNeen an idea that came from members about whether or not AACRAO has any interest in offering executive coaching.

President-Elect Wold-McCormick attended the Badge Summit Meeting. It was noted that Registrars is often a group that is looked upon as a barrier when it comes to any type of innovative activity that is taking place. President-Elect Wold-McCormick would like to brainstorm some ideas to help AACRAO members so that they receive the support they need.

Past President
Past President Kitch shared a letter from Robert Watkins (AACRAO Member) addressed to the N&E Committee Chair and Vice-Chair, advocating for Leah McCormack (AACRAO Member) and her nomination for an AACRAO Board position. McCormack is heavily involved in AACRAO, however, her membership status as a non-voting member prohibits her from being eligible for an AACRAO Board position. Past President Kitch asked the Board what steps should be taken next. Executive Director Gottlieb noted that the Board can make exceptions for non-institutional members to serve on committees, however, there is not an exception in the bylaws for non-voting members to serve on the AACRAO Board of Directors. When the Governance Committee is reviewing the bylaws, they would need to amend the bylaws to allow for the larger membership an opportunity to participate. After much discussion, it was decided that an exception would not be made for McCormack for this elections cycle. The Governance Committee will continue to review bylaws. If the committee decides to move forward with changing the bylaws, it would need to be brought forth to the membership for a vote at the next 2024 Annual Meeting. 

The small group that is working on reviewing the campaigning guidelines from other associations should have something to share with the rest of the Board by the August meeting. 

Committee Reports
Program Services Review Committee
The committee continues to work on redefining the committee.

Finance, Investments, and Audit Committee
The FI&A Committee is in the midst of interviewing audit firms this week. The top three firms that the committee has chosen to interview are: Aprio, Johnson Lambert, and CohnReznick. 

Executive Director Gottlieb, President Carter and Vice President Kaufman will be presenting the budget to the membership for feedback and discussion at the August 1st Virtual Town Hall. 

The monthly financials will be reviewed at the August meeting. Executive Director Gottlieb shared that AACRAO experienced some challenges with JM&M when it came to filing the Form 990. AACRAO’s contract with JM&M noted that AACRAO made a $19,000 deposit which AACRAO was planning to use towards the invoice that JM&M just billed AACRAO for. JM&M is claiming that the $19,000 is for retainer. Initially, JM&M was holding off on filing the Form 990 until this situation cleared, however, they moved ahead with filing it on July 12, 2023. There continues to be an ongoing conversation and AACRAO is looking through old files to find proof that the $19,000 was in fact a deposit.

Governance Committee
The committee continues to engage in bylaw review using the suggestions provided by attorney Matt Entenza. 

Human Resources and Compensation
The committee met on July 11th to ensure that the committee is staying on top of the timeline. In addition, periodic check-ins with Executive Director Gottlieb have been scheduled. 

Staff Reports
Executive Director Gottlieb directed the Board’s attention to Dropbox for additional details on her report.

AACRAO Staff Hsu shared with the Board that some changes are being made to the 2023 elections page. Currently, the elections system does not have the ability to prohibit non-voting members from signing in and casting a ballot. To fix this, the ballot will now be locked behind a voting member firewall. In addition, definitions for what constitutes as a voting and non-voting member will be posted on the voting page. 

Discussion Items
Community and Content Facilitators
The previous Content Coordinators (now named the Community and Content Facilitators) met in July and are ready to help facilitate the AACRAO Collective. They are also ready to take on AACRAO Exchange and make sure that members are finding the content that they need. At the first meeting, they established which facilitators were rolling off and identified the need to recruit two more members. One facilitator has one more term and three facilitators have two more years. With the recruitment of an additional two facilitators, the group should be fully staggered for onboarding. The same process that was used to recruit the Program Committee members is also being used to recruit Community and Content Facilitators. The only difference is AACRAO’s Community and Volunteer Manager will review and select from the applications instead of having the applications go through Associate Executive Director DeNeen. There were also some lowered entry requirements into this position as this volunteer role is often seen as a gateway to the Program Committee. Associate Executive Director Barnett Gallion will post in AACRAO Exchange a document that explains this process more clearly. The Board should review the document and then bring any questions up for discussion at the August meeting. 

Old Business
There was no old business to discuss.

New Business
There was no new business to discuss.

The meeting was adjourned at 4:09 PM EDT.

Attachments
Agenda
June 21-22, 2023 Meeting Minutes
ED Report-July 2023
Leah McCormack_N&E Letter of Recommendation from R.Watkins
Huang BOD Report – July 2023
Community and Content Facilitator Role Description.pdf
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