
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
February 15, 2023
Virtual Meeting
 
Board Members in Attendance: Jackie Carter, Ari Kaufman, Rhonda Kitch, Rock McCaskill, Cassandra Moore, Connie Newsome, Julia Pomerenk, Tiffani Robertson, Tiffany Robinson, Sherry Wells 

Incoming Board Members in Attendance: Chris Huang, Roslyn Perry, Kristi Wold-McCormick

Staff Members in Attendance: Chris Apple, Quintina Barnett Gallion, Tina DeNeen, Becky Fowkes, Melanie Gottlieb, Martha Henebry, Tiffany Hsu

Guests in Attendance: Mona Birchfield

Call to Order                                                                                                              
President Kitch called the meeting to order at 2:32 PM EST on February 15, 2023.

Approval of Agenda
MOTION 2023.02.01 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2023.02.02 – It was duly moved and seconded to approve the December 14, 2022 meeting minutes as presented. APPROVED

MOTION 2023.02.03 – It was duly moved and seconded to approve the January 20-21, 2023 meeting minutes as presented. APPROVED

Approval of Audit
MOTION 2023.02.04 – It was duly moved and seconded to approve the FY2022 Audit report as presented. APPROVED

Discussion List 
Annual Meeting Script Tutorial
AACRAO staff Fowkes gave the Board a tutorial of the new 2023 Annual Meeting Script explaining how the spreadsheet works and where to perform search functions. 

Young Professionals Caucus
AACRAO staff Apple went over the new caucus proposal with the Board. President-Elect Carter brought up concerns regarding the language for individuals who are new to AACRAO, but may not fit under the “age” definition. Vice President Kaufman noted that the “under 3 years of experience” text clouds up the description. The Board collaboratively edited the document. 

MOTION 2023.02.05 – It was duly moved and seconded to approve the proposal and accept the development of the new Young Professionals Caucus. APPROVED

Group V Coordinator Replacement
[bookmark: _GoBack]Incoming Vice President Perry noted that she would like to recommend Sasha Suzuki as Group V Coordinator when she rolls off the position after the 2023 Annual Meeting. Suzuki currently serves as the Group V Content Coordinator and is the incoming Vice-Chair for the Nominations and Elections Committee. In the event that Suzuki moves up to become Group V Coordinator, Incoming Vice President Perry is recommending that Portia LaMarr become Group V Content Coordinator. 

MOTION 2023.02.06 – It was duly moved and seconded to approve Sasha Suzuki as Group V Coordinator and Portia LaMarr as Group V Content Coordinator. APPROVED

Officer Reports
Vice President for Finance
Vice President Kaufman has been working on a draft of the membership dues increase and budget proposal notice to the membership. Executive Director Gottlieb and CLA Principal Birchfield has reviewed the letter and checked the budget numbers. The next step would be to forward this letter draft to the AACRAO Comms Team for additional edits. The notice to membership will be scheduled for February 27, 2023. 

Vice President for Information Technology
Vice President McCaskill noted that there’s a request from the SPEEDE committee to receive a discount on the Tech and Transfer Conference registration fee.

Vice President Moore
Vice President Moore directed the Board to Dropbox for her report. 

Vice President for Records and Academic Services
AACRAO staff Hsu is working to pull together a group to discuss next steps for Alternative Credentials Guidance. 

Vice President at Large
The Mentoring Work Group has submitted a final draft of the report. Vice President Robertson will review the draft before forwarding it to AACRAO staff MacIntire on the AACRAO Comms Team for final edits before distribution to the membership. 

Vice President for Admissions and Enrollment Management
Vice President Robertson and Vice President Wells are working on CAS standards for admissions and it is almost wrapped up. It should be wrapped up before the Annual Meeting in Aurora, Colorado.

President-Elect
President-Elect Carter reminded all board members to sign up and contribute to writing an article for Connect. 

President
Vice President Robertson shared that Marc Booker and Tiffany Blackwell were selected as the two finalists for the AACRAO Parliamentarian position amongst the 27 applications submitted. After some discussion with the small group that was in charge of reviewing the applications, it was decided to select Marc Booker as the next AACRAO Parliamentarian and Tiffany Blackwell as the Alternate. AACRAO staff Hsu will put together some letters to send to both Marc Booker, Tiffany Blackwell, and the applicants who were not selected.

MOTION 2023.02.07 – It was duly moved and seconded to approve Marc Booker as the next AACRAO Parliamentarian and Tiffany Blackwell as the Alternate. APPROVED

AACRAO staff Hsu informed the Board that AACRAO staff Kalavsky will be providing all board members with a list of exhibitors to thank in the exhibit hall. 

Associate Executive Director Barnett Gallion will send Incoming President-Elect Wold-McCormick some examples of past AACRAO Gives Back projects so that she can come up with some possible prospective ways for AACRAO to give back at the 2023 Annual Meeting in Aurora, Colorado. Incoming President-Elect Wold-McCormick will work with Associate Executive Director Barnett Gallion and Associate Executive Director DeNeen to get something organized and communicated to the membership.

President Kitch attended her first SACRAO conference and noted that SACRAO celebrates their members and vendors well. While at the conference, President Kitch talked to a lot of SACRAO members and they pointed out that they’ve notice a lot more transparency and inclusivity with volunteer opportunities at AACRAO. Many members noted that AACRAO seemed to be very intentional with this change and President Kitch commended the AACRAO staff for this.

Committee Reports
Finance Investments and Audit Committee
Vice President Kaufman noted that the Board needs to vote on the CPI-U increase before the budget proposal memo goes out to the membership. 

MOTION 2023.02.08 – It was duly moved and seconded to approve the 6.5% dues increase which corresponds to the CPI-U. APPROVED

Governance Committee
Vice President Moore directed the Board’s attention to Dropbox for her report.

Human Resources and Compensation
Vice President Wells noted that revised Executive Director goals were sent to the Executive Session Google Group email address for board members to review.

Staff Reports
Executive Director Gottlieb directed the Board to Dropbox for her February report. 

Executive Director Gottlieb noted that AACRAO is trying to put together an Accessibility Task Force to perform an accessibility audit. The task force will commence in April and will wrap up their work by July. 

MOTION 2023.02.09 – It was duly moved and seconded to charge the Accessibility Task Force to perform an accessibility audit, which will commence in April and wrap up by July. APPROVED

AACRAO staff Hsu presented the research results on campaigning guidelines from other peer organizations. Incoming Vice President Huang, President-Elect Carter, and Vice President Moore will review the guidelines and make recommendations for AACRAO’s campaigning guidelines.

Associate Executive Director DeNeen presented the AACRAO Code of Conduct for Conferences, Events & Meetings for the Board to review and adopt.

MOTION 2023.02.10 – It was duly moved and seconded to approve and adopt the AACRAO Code of Conduct for Conferences, Events & Meetings – APPROVED.

Associate Executive Director DeNeen informed the Board about the new process for replacing Program Committee Coordinators and appointing Program Committee Vice-Chairs. Additional details about the process are outline outlined in the document titled PC VC and Coordinator Application Processes.pdf in Dropbox.

MOTION 2023.02.11 – It was duly moved and seconded to approve the process for replacing Program Committee Coordinators and appointing Program Committee Vice-Chairs.
APPROVED

Old Business
No old business was discussed during this meeting.

New Business
No new business was discussed during this meeting.

The meeting was adjourned at 4:45 PM EST.

Attachments
Agenda
December 14, 2022 Meeting Minutes
January 20-21, 2023 Meeting Minutes
_ED report Feb 23.docx
2024-2026 Parliamentarian Applications.pdf
AACRAO Board of Directors Meeting Governance Committee Report February 15 2023.docx
AACRAO Board of Directors Meeting_Group V_February 15 2023 Cassandra Moore.docx
AACRAO Code of Conduct for Conference, Events & Meetings.pdf
DRAFT AACRAO Accessibility Task Force.docx
PC VC and Coordinator Application Process.pdf
Young Professional Caucus Proposal.docx
Campaigning Project – Research.xlsx
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