
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
August 16, 2023
Virtual Meeting
 
Board Members in Attendance: Jackie Carter, Karee Head, Chris Huang, Ari Kaufman, Rhonda Kitch, Julia Pomerenk, Tiffani Robertson, Connie Shipman Newsome, Rob Shomaker, Kristi Wold-McCormick

Staff Members in Attendance: Quintina Barnett Gallion, Tina DeNeen, Melanie Gottlieb, Tiffany Hsu

Guest in Attendance: Fred Magdaug

Call to Order                                                                                                              
President Carter called the meeting to order at 2:39 PM EDT on August 16, 2023

Approval of Agenda
MOTION 2023.08.01 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2023.08.02 – It was duly moved and seconded to approve the July 26, 2023 meeting minutes as presented. APPROVED

Officer Reports
Vice President Information Technology
Vice President Huang directed the Board to AACRAO Exchange for his report noting that the SPEEDE Committee continues to do good work. He will meet with the committee next week to discuss how to use their allotted funds to support the digital credentials space.

Vice President for Finance
The FI&A Committee has selected a new external auditing firm, Aprio. 

The State and Regional Treasurers affinity group has voiced out that they would like to have some type of workshop on how to best use MemberClicks. 

External Board Member
The CUPA-HR Higher Education and Employee Retention survey draft has been reviewed. The survey is expected to go out some time after Labor Day. External Board Member noted that the team did a great job putting together the results and graphics.
CUPA-HR will hold their Annual Conference in New Orleans and so far the registration numbers are looking really good. The association is about to begin sourcing an overflow hotel. 

President-Elect
President-Elect Wold-McCormick noted that she recently published her AACRAO Connect article and thanked the AACRAO Comms Team for reviewing and making sure it was in good shape before it was published. 

There is also a new Digital Credentials Community in AACRAO Exchange. President-Elect Wold-McCormick encouraged the Board to join and invite others to join as well. 

President-Elect Wold-McCormick and Executive Director Gottlieb will be attending the APEC (Asia-Pacific Economic Cooperation) Meeting at the beginning of September. The conference will have a focus on digital credentials and President-Elect Wold-McCormick has been invited to be a panelist. 

Past President
Past President Kitch commended this year’s N&E Committee for a job well done. The committee really came prepared for great and thoughtful discussions and the group is currently working on confirming the slate. The slate will be posted to the AACRAO website during the week of September 4 and the ballot will open on September 11, 2023. Past President Kitch noted that this year’s N&E group worked a lot more smoothly compared to groups in the past and in part that is due to a combination of the training at the Leadership Meeting, the online course, and just overall more direction from AACRAO on what needs to be done.

President Carter, Past President Kitch, President-Elect Wold-McCormick, and Vice President Huang met to pull together some language for a set of campaigning guidelines for AACRAO. The Board reviewed the draft version of the campaigning guideline documents and addressed concerns about endorsements and social media presence. The Board then worked collectively to revise the wording of some of the guidelines and discussed the enforcement of the guidelines. 

President
President Carter asked the Board to provide feedback on the Leadership Meeting. Vice President Huang noted that it seemed like some people did not know about AACRAO’s Strategic Plan so it would be great if AACRAO could distribute that information ahead of the meeting. There were a lot of new members in leadership positions who attended this year’s meeting so there’s the possibility that they did not receive the information about AACRAO’s Strategic Plan. Executive Director Gottlieb agreed that AACRAO has relied heavily on member to member communication and there is a need to develop a better onboarding process for leadership roles. Some other feedback about the meeting was that there was no overemphasis on the planning of the Annual Meeting, and it was nice to have built in time for group discussions. Overall, the groups were very engaged in the breakout discussions.

The In-Person BOD Meeting survey is currently being revised and a new version will be shared with the Board once it is ready. 

Committee Reports
Finance, Investments, and Audit Committee
AACRAO hosted a virtual Town Hall on August 1 where the FY24 budget draft was shared with the membership.

CFO Magdaug reviewed the FY24 Budget with the Board. Personnel costs are high and healthcare costs have gone up by 23%. Executive Director Gottlieb will work with HR to determine whether or not the currently offered benefits meets the needs of the staff. In addition, AACRAO has begun to focus on grant work based on capacity. AACRAO will also start to look into positions that are grant funded. Once the grant has ended, AACRAO will then assess to see if it can take on additional positions. This is the only way to begin growing the budget. External Board Member Shomaker suggested that perhaps the Board revisit the 3% staff increase mid-year to see how AACRAO is doing, and whether or not there is a way to increase that number. 

MOTION 2023.08.03 – It was duly moved by the FI&A Committee to accept the FY24 Budget as presented.  APPROVED

Governance Committee
The Governance Committee continues to review bylaws. The committee needs to decide on what to prioritize and strategize on how to proceed with making those changes.

Human Resources and Compensation
The committee met on August 8 to discuss Executive Director Gottlieb’s goals and the timeline for those goals.  The committee will also be scheduling a time to meet with Executive Director Gottlieb for her evaluation.

Staff Reports
Executive Director Gottlieb directed the Board’s attention to Dropbox for additional details on her report.

The Board will review both the Community and Content Facilitators document as well as the updated Code of Conduct for Conferences document in AACRAO Exchange. Comments to both documents can be made in the AACRAO Exchange portal. 

Old Business
There was no old business to discuss.

New Business
There was no new business to discuss.

The meeting was adjourned at 4:31 PM EDT.

Attachments
Agenda
July 26, 2023 Meeting Minutes
ED Report-August 2023
Copy of AACRAO Code of Conduct for Conferences, Events & Meetings.pdf
AACRAO FY24 Master Budget (UPDATED)(1).pdf
Community and Content Facilitator Role Description.pdf
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