
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
November 13, 2019
Video Conference

Board Members in Attendance: Tim Amyx, Tammy Aagard, Stanley DeMerritt, Tina Falkner, Luisa Havens Gerardo, Rhonda Kitch, Mark McConahay, Jack Miner, Jerry Montag, Tiffany Robinson, Kristi Wold-McCormick

Staff Members in Attendance: Michala Gallion, Melanie Gottlieb, Mike Reilly 

Call to Order
President Havens Gerardo called the meeting to order at 2:36 p.m. Eastern Daylight Time on November 13, 2019.

Approval of Agenda
MOTION 2019.11.01 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2019.11.02 – Approval of the minutes from the September and October 2019 meetings. APPROVED.

Discussion List 
Annual Meeting Program Vice-chair selection
Vice President Stanley DeMerritt will meet with Executive Director Mike Reilly about the travelling fees that will be covered by AACRAO for the Annual Meeting Vice-Chair position. Final report will be made at the December meeting.

Proposed strategy/timeline for External Director
President-elect Miner gave an update on the external director position on behalf of the Governance Committee.  The group has identified Mr. Andy Brantley, Executive Director of CUPA-HR. AACRAO is awaiting Brantley’s acceptance of the offer. The External Director position will be a two (2) year term and fall within the same service start time (annual meeting) as the newly elected Board members.


Officer Reports
Vice President for Admissions and Enrollment Management
Two (2) work group reports are ready for distribution, Veterans Reporting and Criminal History in Admissions. Vice President Aagard attended the Student Success Summit at the University of Florida.  She mentioned a quote that can possibly influence AACRAO’s outlook on its work:  “Best practitioners not best practices.”

Vice President for Access and Equity
Vice President Tiffany Robinson reminded the group that the ASCEND Cohort successfully launched at SEM and the group bonded quickly.  

Vice President for Leadership and Management Development
Vice President Jerry Montag announced that the State and Regional Handbooks drafts were handed to AACRAO staff and will be published in the coming weeks. The format of the handbook will be determined by the Board. 

Vice President At Large
Vice President Tim Amyx informed the Board that the Student Success Work Group Report has been published. Also, the initial proposal for the Mentoring Program Work Group has been given to Governance.

Vice President At Large 
Vice President Rhonda Kitch created a revised version of the Ombudsman Proposal that is being reviewed by the committee.  Once reviewed, the document will be sent to the full Board for feedback. 

Vice President of Finance
Vice President DeMerritt noted that all funds have transferred from UBS to Raymond James except for $255,000. It is anticipated that last amount will be transferred in the very near future.


Vice President for Information Technology-
Vice President Mark McConahay attended the T3 Innovation Network meeting in Chicago. The White House is interested in working with the Comprehensive Learner’s Record (CLR) and transforming it into the Interoperable Learner’s Record (ILR) used for the professional field. The T3 Innovation Network will donate $50,000 to AACRAO for its work on the CLR and to start collaborating with the White House on the ILR. Lastly, Vice President McConahay made a note to reconnect with Amazon Web Services. 

Vice President for Records and Academic Services
Vice President Kristi Wold-McCormick reported that she is working with the current Reg 101 and 201 faculty to expand the faculty base, standardize the pay and benefits, and rethink the curriculum. She will be working with the AACRAO staff on this project.

Executive Director Reilly will attend the Council for the Advancement of Standards in Higher Education (CAS) meeting this week. CAS should approve the revised registrar standards during the meeting. At this time, CAS does not include chief enrollment standards.  Executive Director Reilly will investigate how AACRAO can help develop these standards and what it means for AACRAO to be a member association with CAS.
 
Past-President
Past President Tina Falkner has a call scheduled for Monday, November 18, with the Awards Committee to finalize awards for the annual meeting.  Past President Falkner and Vice President Kitch are reviewing the script for Annual Meeting. They have asked the Board to provide them with any inputs or feedback. It was noted that the discussion regarding the Executive Director position be a part of the business meeting.

President
[bookmark: _GoBack]President Luisa Havens Gerardo asked for the status on changes to the Honorary Membership and if it has been communicated to AACRAO members. AACRAO staff will be working on informing members in early December. The Past President’s Breakfast will become a honorary member’s breakfast.  

It was noted that the Board agreed that communication to members regarding the search for a new Executive Director will be sent after Thanksgiving. 

					
Staff
Executive Director
Executive Director Mike Reilly indicated that the financial audit would begin the week of November 18.   

Executive Director Reilly explained that the condo board has evaluated building costs based on the last year’s real expenses and there will be an increase in condo fees next year. A final number will be presented in the budget proposal.

The Southern Association of Collegiate Registrars and Admissions Officers (SACRAO) and the Virginia Association of Collegiate Registrars and Admissions Officers (VACRAO) will be in the DC area in January at the same time as the Board of Directors meeting. Executive Director Reilly proposed organizing a social activity with SACRAO, VACRAO and AACRAO. There was general consensus from the Board that this option should be pursued.

He also mentioned that AACRAO is partnering with NASFA on enrollment management work by exploring how to create a fellows program between the associations. 
  
Executive Director Reilly will be attending the Center for Enrollment Research, Policy and Practice (CERPP) meeting at the University of Southern California (USC) in January. This year’s theme is Regaining Trust in College Admissions. USC will be partnering with AACRAO, NACAC, the College Board, and ACT. The question that is being asked: “Is this a time to call for ending legacy admissions? “

Adjournment
MOTION 2019.11.03– It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED 

The Board meeting ended at 4:05 PM EDT, November 13, 2019. 

Attachments
BOD Agenda November, 2019
BOD Minutes September 2019
BOD Minutes October 2019
AACRAO ED Report to the Board November 2019.docx
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