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Minutes of the Meeting of the Board of Directors
March 30, 2019
Los Angeles, CA

Board Members in Attendance: Tammy Aagard, Jim Bouse, Jackie Carter, Tina Falkner, Luisa Havens Gerardo, Rhonda Kitch, Mark McConahay, Lara Medley, Jack Miner, Jennifer Minke, Jerry Montag, Tiffany Robinson

Board Elect in Attendance: Tim Amyx, Stan DeMerritt, Kristi Wold-McCormick

Staff Members in Attendance: Mike Reilly, Mike Sisson

March 30, 2019
Call to Order
President Falkner called the meeting to order at 9:04 a.m. Pacific Time on March 30, 2019.

Approval of Agenda
MOTION 2019.03.01 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2019.03.02 – It was duly moved and seconded that the Board approve the minutes of the February 20, 2019 meeting of the Board of Directors. APPROVED

Unfinished Business
Incoming Vice President Wold-McCormick led a discussion on how MOOC completion might be articulated into institutional credit while complying with institutional policy. EdX is currently discussing a potential partnership with a number of institutions, including Colorado University Boulder, for Master’s Program. Following this meeting, incoming Vice President Wold-McCormick will report on the policy and decide if guidance should be offered by AACRAO for other institutions considering future partnerships or articulation of MOOC credit. 

Executive Director Reilly reported that the office has contacted several vendors to discuss co-joined meetings to help boost attendance for both AACRAO and the vendor. The joint meeting appears to make more financial and logistical sense for smaller meetings rather than the Annual Meeting, and may take place as soon as the 2019 Technology and Transfer Meeting in Las Vegas, Nevada. 

Vice President Kitch reported that the Ombudsman sub-committee has met to discuss the scope of responsibility, operational duties, and so on for the role. While some institutional resources have helped inform this process, no other similar organizations within CHEMA currently have this role, but a few AACRAO members do serve in this capacity at their institutions. 

The Compensation committee also reported that during their meeting, they discussed changing the committee’s name from the Compensation Committee to the Human Resources and Compensation Committee, as this more closely aligns with the group’s scope of work. 
The Board discussed the process by which Content Coordinators will be appointed to start, and the length of those terms in order to achieve the staggered start dates for the Board of Directors, the Program Committee, and the Content Coordinators for each professional portfolio.

Vice President Minke reported on the sub-committee working to revise the points-accrual system for Honorary Membership. The group met mostly to clarify the current issues and how to address some of the inequities, such as removing or altering point caps for presenting and committee service. The sub-committee also needs to determine whether consideration under a new points system should apply retroactively or just at the point of inception. 

The Board reviewed the Annual Meeting script and rehearsed all of the Board functions.

The Board discussed how to allow for greater inclusion for non-roster individuals at member institutions. As previously noted, approximately 25% of membership dues are attributable to additional roster slot purchases, so any transition needs to account for this amount. Early in the transition process, the infrastructure fund could be utilized to cover any shortfalls.  

The Board noted that the AACRAO office should consider reintroducing the virtual meeting option at the Annual Meeting. Despite the expenses involved, the value to members who cannot travel would be worth the cost to AACRAO and could be offset by a nominal fee. 

Reports of Committees
Strategic Planning
Vice President Robinson reported that the Women LEADS initiative will hold their second in-person meeting during the Annual Conference in Los Angeles. She also noted that the Diversity assessment of the AACRAO office has been completed, but now one needs to be conducted for the membership. There is no strategic planning primer available, but there will be a stop and share session for members interested in seeing progress in the areas of student success, state and regional relationships, and access and equity. 

Governance
Vice President Carter reported that the committee has wrapped up all outstanding items in advance of the chair transition. She thanked the committee and the Board for their work during her term. 

Compensation
Vice President Aagard reported that the Committee is updating its charge in light of the creation of the Ombudsman role. In addition to altering the charge, the committee proposed that name of the committee be changed to the Human Resources and Compensation Committee. While discussing the motion, the Board noted that they would like to see a charge in advance of approving any changes to the charge or committee title. The committee agreed to amend the motion to develop a charge for the new committee. 

MOTION 2019.03.03 – It was duly moved that the Compensation Committee be changed to the Human Resources and Compensation Committee. AMENDMENT – the committee will develop a charge with the knowledge the Board agrees with the spirit of the change. This revised charge will be reviewed to ensure that the committee does not overstep or supersede the Executive Director’s authority on personnel matters. APPROVED

Finance, Investments, and Audit
Vice President Miner referred the Board to a document outlining guidelines on work group travel. The guidelines essentially mirror the Leadership Meeting travel rules, with clarification on co-locating meetings and how registration is covered. The Governance committee will assess the efficacy of these guidelines after a few meetings have taken place under them. 

MOTION 2019.03.04 – It was duly moved that the Board adopt the Work Group Travel Guidelines as presented. APPROVED

Vice President Miner updated the Board on the contract review schedule, noting that the Sardana Group (of UBS Investing) is next up in the schedule. Since much of the ground work is already done around fees, strategy, available funds, and so on, AACRAO could engage in an invitation to negotiate (ITN) with the Sardana Group as well as other fiduciaries to potentially find a more lucrative fee structure. Next year, a review of the Investment Strategy itself will take place. AACRAO must also begin the Request for Proposals process at the conclusion of the 2019 Audit, and examine the contract with Experient Event Services. 

The Board discussed formalizing the process by which work group charters are made by Chairs. Vice President Tammy Aagard volunteered to lead a small sub-committee charged with drafting those guidelines. 

Program and Services Review
Vice President Medley reported that the Committee met to assess their progress over the past year and to set goals for the 2019-2020 term. Vice President Minke will take on the Chair role. 

The Board discussed the Honorarium to be donated in Associate Executive Director Barnett’s name at the Board reception.  

Reports of Officers
Vice President for Leadership and Management Development
Vice President Montag updated the Board on current state and regional meeting assignments for the Board members. He also provided an overview of what the Board should be doing at the Experience AACRAO first-time attendees event, and updated the Board on the State and Regional Guide work group’s progress. 

Vice President Miner indicated he would provide an overview of the proposed state and regional ACRAO partnership structure with AACRAO at the state and regional ACRAO work shop on March 31, 2019. 

Vice President for Information Technology
Vice President McConahay referred the Board to his written report, distributed prior to the meeting. He highlighted a few areas of interest for the Board:
· The EU General Data Protection Regulations is preparing to offer compliance guidance on transfer student populations;
· Vice President McConahay will serve as the interim AACRAO Board Representative to the PESC Board, but will eventually cede the role to Executive Director Reilly while some reorganization occurs within PESC;
· An update to the block chain and learner record index currently being worked on in conjunction with AACRAO, the National Student Clearinghouse, and a number of other third-party vendors. 
· Development of a text-based credential platform that allows for easy and secure transaction between institutions and other parties authorized to access education records. 

Vice President for Admissions and Enrollment Management
Vice President Aagard distributed a report with summary updates for each of the work groups for which she is serving as liaison.

Vice President for Records and Academic Services
Vice President Medley reported that she met with incoming Vice President Wold-McCormick to discuss transitioning leadership over the Registrar 101 and 201 courses, work groups, and the still developing group working on updating the CAS Standards on the Registrar’s profession.  

Vice President for International Education
Vice President Robinson confirmed the Board voted via email to approve Karee Head as the replacement coordinator to fill out the remainder of Leah McCormack’s vacant term for Group II. 

MOTION 2019.03.05 – It was duly moved and seconded that Karee Head will upon conclsion of her terms as Chair of the Program Committee in April 2019, immediately fill the vacant Group II Coordinator position for the remainder of Leah McCormack’s original term, due to expire in April 2021. APPROVED

Vice President for Finance and Investments
Vice President Miner reported that the state and regional association relationships presentation will occur at the State and Regional Workshop on Sunday March 31, 2019. 

Vice President Miner referred the Board to the Student Identity Work Group’s submitted draft. The Board discussed the process for eliciting and incorporating feedback for the draft. The Governance committee felt that it may make more sense to submit the submitted draft as final, and then to include a section for dissent and questions which could be included an a future update. 

MOTION 2019.03.06 – It was duly moved and seconded that the Board approve the Student Identity Work Group’s set of recommendations, and subsequently, to release it publicly as a living document.  APPROVED

The Board discussed how this policy and others might be available on the AACRAO website. Executive Director Reilly informed the Board that one vendor has already reached out to partner in the development of a resource which has a large collection of public institutional policies available to search, but AACRAO may still develop its own collection and repository system.  



Vice President for Admissions and Enrollment Management
Vice President Aagard reported on the progress of the work groups for which she is serving as Board liaison. Specifically, the Veteran’s Reporting, Criminal History Notations, and Student Success work groups all have drafts ready and will present at east preliminary recommendations at the Annual Meeting during a joint stop and share session. The Admissions career Path work group has not really gained much traction and is not present at the meeting. 

President-Elect
President-Elect Havens Gerardo shared a skeleton draft of the Leadership Meeting with the Board and asked that they think about how to build the program.  

Past President
Past President Bouse reflected on his history with the AACRAO Board and thanked each Board member for his or her service. 

President
President Falkner led a discussion on what conditions might prompt the creation of a work group. She also provided some updates on the negotiated rulemaking process on national accreditation.  

Reports of Staff
Executive Director
Executive Director Reilly referred the Board to his written report and the AACRAO Staff report distributed prior to the meeting. He noted that the Public Policy Advisory Group has chosen a new Chair, Amy Gleason. 

Unfinished Business
The list of action items was reviewed and updated. 

Adjournment
MOTION 2019.03.07 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors was adjourned at 3:02 p.m. Pacific Time on March 30, 2019. 

Attachments
BOD Minutes February 20 2019
Student Identity Work Group Draft Report
Work Group Travel Guidelines
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