
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
July 17th, 2019
Video Conference

Board Members in Attendance: Tammy Aagard, Tina Falkner, Luisa Havens Gerardo, Rhonda Kitch, Mark McConahay, Jack Miner, Jennifer Minke, Jerry Montag, Tiffany Robinson, Kristi Wold-McCormick

Staff Members in Attendance: Michala Gallion, Mike Reilly, Mike Sisson,

July 17, 2019
Call to Order
President Havens Gerardo called the meeting to order at 2:33 p.m. Eastern Time on July 17, 2019.

Approval of Agenda
MOTION 2019.07.01 – It was duly moved and seconded to approve the agenda with flexibility. APPROVED

Approval of Minutes
MOTION 2019.07.02 – It was duly moved and seconded that the Board approve the minutes of the June 19th, 2019 meeting of the Board of Directors. APPROVED

Discussion List 
[bookmark: _GoBack]The first topic the board reviewed was feedback received from members who attended the Leadership meeting and its planning process. It was recommended that next year’s meeting location should be in DC so members can see the new AACRAO office and have better access to tourist sites. Executive Director Reilly stated that members were very engaged throughout the whole of the meeting but needed a couple of conversation starters to get Hill Day going strong. President Havens Gerardo reminded the group that all board members should be actively participating in the planning of the upcoming leadership meeting. A Board subcommittee was established so Board members can be more active and prepare better content for the meeting. The members of this committee are President-Elect Miner, Vice President Kitch, Vice President Minke, and Vice President Montag, with Vice President Montag as the chair. 

Next, the Board thought of different ways to incorporate ideas from the SINK into the AACRAO strategic plan. All SINK handouts are to be scanned and uploaded to the Strategic Plan folder and compressed into an easy-to-read Word document. Also, a system will be created to keep track and better evaluate the goals of AACRAO.
	
Past President Falkner shared some updates on the Awards Committee, possible data exchange options for the Board and AACRAO, and effective voting strategies. The Awards Committee is examining ways to recognize and celebrate the outstanding members of AACRAO. It was suggested that the current winner(s) for the year can have the opportunity to write or record a short statement describing who they are and how their involvement with AACRAO has impacted their careers. The statement could be presented at the winner’s State and Regional Meetings in addition to the Annual Meeting.


The number of winners for the Emerging Leader Award and the qualifications for the Centennial Award were examined for reasoning. The Centennial Award is to acknowledge our non-members who have given considerable contributions or made a lasting impact on AACRAO. The board agreed that the award could be discarded and replaced by another method of recognizing non-members. 

Next, Past President Falkner questioned different ways of exchanging information between the AACRAO office and the Board. A suggestion box or a blog was proposed, following the “Eye On” format (e.g Eye on AACRAO).
 
Lastly, the Board is looking for ways to get members more engaged in election voting. A final draft is complete outlining strategies to get members more active. Vice President McConahay will be the main point of contact for voting engagement.      



Officer Reports
Vice President at Large
Vice President Amyx is currently the chair for the Student Success Work Group and the liaison for Member Engagement and Outreach Committee. The Member Engagement and Outreach Committee conducted their first meeting with the new charges and responsibilities. Adrienne Bricker will be joining the Member Engagement and Mentor Services to assist with the mentoring portion of the committee. 

Past-President 
Past-President Falkner reported that a short questionnaire is in the drop box, concerning honorary members and qualities that should be represented within the Board next year.

Vice President at Large
Vice President Kitch offered the idea that the ombudsmen role could be one of the past Board members in order to decrease conflict of interest and to engage past members still involved with AACRAO. The Board agreed that the term of this position should be 3-5 years due to the long training process. 

Vice President for Information Technology
Vice President McConahay reported the feedback from the Tech and Transfer Conference. There was significant interest in the work around the comprehensive learner record, the learner record index and SPEEDE electronic data exchange. Vice President McConahay stated that the audience would like to see more of a direct standard with CLR’s. Amazon is creating a system parallel to AACRAO’s SPEEDE network. Amazon is open to working with AACRAO on this new project. Lastly, Executive Director Reilly noticed that a lot of young entrepreneurs attended the Tech and Transfer meeting to promote their products and services, and suggested that AACRAO should start helping to promote their products in the innovation hub to strengthen business partnerships for the future. There are 4 proposals being completed with T3 Innovation; the Atomic Record, CLR, LRI, and SPEEDE Translation.    

President-Elect
President-elect Miner informed the Board that next year’s meeting dates are being organized and any personal upcoming event precluding attendance of a Board meeting should be sent to him in advance. 


Vice President for Leadership and Management Development
Vice President Montag reported that a draft letter will be sent via email to all attendees and non-attendees at the leadership meeting. The email will include a PowerPoint on Government Relations, the state and regional map, and other state and regional resources sent from the AACRAO office. Executive Director Reilly stated that AACRAO is trying to get more schools to sign up for Member Clicks. Member Clicks offered 10 more state and regionals for a reasonable price. Seven State and Regional members are already signed up for Member Clicks.
 

Vice President for Access and Equity 
Vice President Robinson informed the board that the LEAD group will be meeting with applicants for open faculty member and coach positions for the Strategic Planning Meeting. 


Staff Reports
Executive Director
Executive Director Reilly gave a short update on a few topics. 3 RFP’s are soon to be completed for AACRAO’s investment portfolio; UBS, BB&T, and Oppenheimer. 

There were 530 attendees at this year’s Tech and Transfer, which outpaced registration for the past few Tech and Transfer Conferences. The ACT meeting, however had a lower-than-average attendance rate this year possibly due to the inability of any California public employees to attend.    

Adjournment
MOTION 2019.07.03 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED July 17, 2019. 

Attachments
BOD Agenda July 17th 2019
BOD Minutes June 19 2019
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