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Minutes of the Meeting of the Board of Directors
August 14th, 2019
Video Conference

Board Members in Attendance: Tammy Aagard, Stan DeMeritt, Tina Falkner, Luisa Havens Gerardo, Rhonda Kitch, Mark McConahay, Jack Miner, Jennifer Minke, Jerry Montag, Tiffany Robinson, Kristi Wold-McCormick

Staff Members in Attendance: Michala Gallion, Mike Reilly, Mike Sisson,

July 17, 2019
Call to Order
President Havens Gerardo called the meeting to order at 2:40 p.m. Eastern Daylight Time on August 14, 2019.

Approval of Agenda
MOTION 2019.08.01 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2019.08.02 – It was duly moved and seconded that the Board approve the minutes of the July 17, 2019 meeting of the Board of Directors. APPROVED

Discussion List 
Strategic Planning
The board analyzed various ways of creating a more valuable Strategic Framework for AACRAO. It has been five (5) years since the last review of the Strategic Framework, previously named the Strategic Plan. Vice President Amyx was assigned to create set definitions under the Strategic Framework, to build a stronger understanding of the document for example, “what is a goal, a mission, and a tactic?” etc. After this is completed, individually, the board will examine the document, placing each bullet point under one of the definitions given. Each will share their results, then consolidate. This will provide a better organizational structure to the framework. While placing each imperative into one of the set definitions, board members will also re-word or add imperatives to the list that they think is important. President-elect Miner suggested that this change to the framework might be an interim fix. The board agrees that it is necessary to find a way to update the Strategic Framework as the board evolves. President- elect Miner offered the idea of updating the framework currently and in two (2) years converting into an entirely new model. After the new model has been created, the board will produce a timeline as to how often should the Strategic Framework be under review. President-elect Miner also started the conversation of looking for a new chair of the Strategic Planning Committee for next year and have the appointed chair start working on the Strategic Framework before their term.  

Standing Committees
Finance, Investments and Audit
Vice President DeMerritt review AACRAO’s 2019 Financial Update for the third quarter ending June 30 2019. 

MOTION 2019.08.03 – It was duly moved by the Finance, Investment, and Audit Committee to approve the third quarter financial report. APPROVED 

Human Resources and Compensation 
The Governance Committee will give the updated committee charge for the Human Resources and Compensation Committee. Also, the meeting for the annual review of the executive director will be conducted by President Havens Gerardo and Vice President Kitch. 

Governance
President–elect Miner reminded the group to review The Guide for AACRAO Work Groups and Tasks Forces and the board member exit interview document and provide feedback. The Board agreed that the exit questionnaire should not “over-survey” past members but provide helpful information. A question that was presented was ‘how to keep past board members actively involved?’ The board has not offered a plan as of yet.  

Past members of the Board commented that as an incoming Board member, they did not fully understand the time and travel commitment required when accepting this position. It was proposed that the Board finds a way to better inform new members on the amount of time that they will need to travel and the average costs of traveling.

Lastly, President–elect Miner asked everyone to complete the survey on the structure of the 2019 September meeting. 
 
MOTION 2019.08.04 – It was duly moved by the Governance Committee to rename and update the charge of the Human Resources and Compensation Committee. APPROVED 

Officer Reports
Vice President for Information Technology
Vice President McConahay will serve on the IMS Digital Credential Executive Board as the AACRAO representative. He will also be meeting with Amazon Web Services to discuss about server switch for the AACRAO website. 

President-Elect
President-elect Miner updated the Board on the potential 2020-2021 meeting dates. He would like a location west of the Mississippi River for the September 2020 meeting.

Vice President for Records and Academic Services Vice President Wold-McCormick updated members on the CAS Standards Project. The CAS Standards Project is wrapping up the review of the registrar's standards. Lastly, the charge for the new Prior Learning Assessment Committee (PLA) is ready to be approved by the Governance Committee. The Board Services Coordinator Gallion and Assistant Director Sisson will update the charges of the Professional Activities Committees (PAC) on the AACRAO website.



Staff Reports
Executive Director
Executive Director Reilly gave a brief update on AACRAO’s IT department. Sitefinity did an update that caused AACRAO to lose up to 5 to 6 weeks of work on the transition of the old AACRAO website to the new server. EDGE, Jobs Online, and the AACRAO bookstore are still on the legacy server and will be converted to Amazon Web Services. There have been a few hacks on the legacy server due to others trying to use AACRAO’s form upload access. Executive Director Reilly indicated that member data is not on the old server.
    

Adjournment
MOTION 2019.08.05 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED August 14, 2019. 
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