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Minutes of the Meeting of the Board of Directors
April 3, 2019
Los Angeles, CA

Board Members in Attendance: Tammy Aagard, Tim Amyx, Stan DeMerritt, Tina Falkner, Luisa Havens Gerardo, Rhonda Kitch, Mark McConahay, Jack Miner, Jennifer Minke, Jerry Montag, Tiffany Robinson, Kristi Wold-McCormick

Staff Members in Attendance: Mike Reilly, Mike Sisson

April 3, 2019
Call to Order
President Havens called the meeting to order at 2:00 p.m. Pacific Time on April 3, 2019.

Approval of Agenda
No agenda for this meeting.

Approval of Minutes
No minutes to approve for this meeting.

Unfinished Business
Vice President Aagard announced that Vice President Amyx, as the current Chair of the Student Success work group, should now also be the official Board Liaison for that group. The Board agreed and did not feel the action required a vote.

The Board discussed some of the troubles plaguing the new session database and submissions manager, which the staff agreed to resolve for the 2020 Annual Meeting. 

The 2019 Leadership Meeting invites appear to have not gone to all individuals that it should have and AACRAO staff member Sisson was asked to review the list and revise as necessary.

The Board discussed setting up a mentor ‘buddy’ system for future meetings to help maintain new member engagement. The Mentor Services Committee was also discussed as a committee that would ensure committee applications are acted upon promptly. 

Annual Meeting Debrief
The Board discussed enforcing the use of provided microphones at sessions to ensure that individuals who are hard of hearing can hear each session. 

The Experience AACRAO First-Timers event was well-received, but the Board felt that too many tables were either empty or understaffed and recommended that a greater focus be laid on the tables which were both staffed and received lots of attention. 

The Board discussed placing Awards winners and newly elected officials in the posters area with detailed biographical information to further cut down on the opening reception and business session run times. 

The Board felt that AACRAO meetings would benefit from shorter session slots, akin to many other association meetings, as this both increases the number of total sessions and the number of presenters, thus making justification for attending easier to obtain. 

The Board discussed how to increase voting and member engagement. Aside from the guidelines around voting, and general marketing strategy, there needs to be greater member engagement in general. Vice President McConahay will chair a sub-committee with Vice President DeMerritt and Past President Falkner serving. 

Adjournment
The meeting adjourned at 3:06 p.m. Pacific Time. 
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