American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
September 6, 2019
Electronic Communications


Board Members Responding to email Request: Tammy Aagard, Stan DeMeritt, Tina Falkner, Luisa Havens Gerardo, Rhonda Kitch, Mark McConahay, Jack Miner, Jennifer Minke, Jerry Montag, Tiffany Robinson, Kristi Wold-McCormick

Motions Related to the Long-term Investment Fund Manager Request for Proposal (RFP):
The AACRAO Finance, Investments and Audit committee completed the RFP process for the portfolio investment manager.  The final unanimous recommendation from the committee was to stay with The Sardana Group of UBS.  
 
However, The Sardana Group has left UBS effective Tuesday, September 3, 2019.  Per USB policy, the AACRAO portfolio does not belong to The Sardana Group, rather to UBS.  Executive Director Reilly and Vice President DeMerritt received notification from UBS that a firm out of Atlanta, Georgia would be managing the UBS portfolio.  AACRAO also heard from Arun Sardana and his new fiduciary investment firm SPG Fiduciary Partners who is now partnered with Raymond James Financial, Inc. 

The following motions were emailed to the Board on September 6, 2019 at 3:18 EDT.  
 
MOTION 2019.09.01 – FI&A committee duly moved to accept the SPG Fiduciary Partners of Raymond James proposal as outlined in the email dated 9/5/2019 and Firm Profile and move the portfolio from UBS to the SPG Fiduciary Partners of Raymond James.. APPROVED
 
MOTION 2019.09.02 – FI&A Committee duly move to accept the UBS RFP as presented from The Sardana Group of UBS and hold the SPG Fiduciary Partners of Raymond James to the standards outlined in the Firm Profile and the email received from Mr. Sardana dated 9/5/2019. APPROVED

No other business was conducted via electronic communication.

American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
September 20, 2019
AACRAO Office


Board Members in Attendance: Tammy Aagard, Stan DeMeritt, Tina Falkner, Luisa Havens Gerardo, Rhonda Kitch, Mark McConahay, Jack Miner, Jennifer Minke, Jerry Montag, Tiffany Robinson, Kristi Wold-McCormick

Staff Members in Attendance: Michala Gallion, Mike Reilly, Melanie Gottlieb

September 20, 2019
Call to Order
President Havens Gerardo called the meeting to order at 2:45 p.m. Eastern Daylight Time on September 20, 2019.
 
Approval of Agenda
MOTION 2019.09.03 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2019.09.04 – It was duly moved and seconded to approve the minutes of the August 14, 2019 meeting of the Board of Directors. APPROVED

AACRAO Department Deep-Dive: 
Presenter: Greg Osburn, Director of Information Technology
AACRAO’s Director of Information Technology, Greg Osburn presented a five (5) year overview of various concerns the IT Department has resolved. From 2014 to 2019, there has been changes with IMS/AMS servers and security updates that has improved AACRAO’s websites and portals. AACRAO’s new website platform, Sitefinity, offers a free annual update. Unfortunately, once the update was performed, up to six (6) weeks of website updates was misplaced. AACRAO also changed communication strategies between State and Regionals in order avoid being blacklisted via email. Since the implementation of these new updates and communication skills, the Board and the IT Department will organize its next priorities. Salesforce and Open Water Platform offers numerous data reports on members, institutions and voting numbers. The next step would be to gather AACRAO staff needs, analyze the data, identify the problems, and create solutions. Executive Director Mike Reilly mentioned future paths for AACRAO, for example tracking community management within the Salesforce platform and creating a credential system that accurately assess a member’s knowledge. Past-president Falkner offered the idea of a professional development document repository located on AACRAO website to teach member’s more about careers. On a similar topic, Vice President McConahay stated that it is important to find a standardized method for collecting and organizing presentation slides from members that speak at various events. These presentations can also be included in the document repository on AACRAO’s website. Lastly, McConahay offered the idea of a single sign-on process to eliminate the difficulty of remembering passwords. A connection will be created between the Board and IT to start effective communication on the next steps.

Discussion Items: 
Petition for Standing Funds to Support Caucuses – VP Robinson 
Vice President Robinson reviewed the document, Petition for AACRAO Standing Funds to Support Caucuses, which explained the amount each caucus will receive and how the fund are to be spent. The Chairs of the Caucuses congregated to analyze how the National Association of Foreign Student Advisers (NASFA) and other businesses distribute caucus funds. After a thorough review, the chairs decided on $1500 annually for each caucus. Any remaining funds would not roll from one year to another. Board members questioned how the amount was determined and if it enough for each caucus. Some groups might not have the ability to use the monetary funds as needed, due to a larger party. 

President Havens Gerardo believed all caucuses should provide a structured Annual State of the Caucus Report to show how the impact of the funds in accomplishing their missions and goals.  This would be required each caucus to create a purpose mission and set of goals.  The Vice President of Access and Equity would be in charge of receiving requests and bringing them to the Board for authorization. If monetary funds were not used in an appropriate manner by the caucus, the Board has the right to revoke future funds. The Communications team is working to alter AACRAO’s perspective on caucuses by building different avenues for community engagement (i.e. listservs, Google hangout groups, web presses, etc.). This will assist in differentiating our affinity groups. The Board also suggested creating a documentation to guide caucuses on how and what to spend money on. 

The Board Recessed for the day at 4:30 pm

[bookmark: _GoBack]The Board Reconvened at 9:00 am September 21, 2019


Board Members in Attendance: Tammy Aagard, Stan DeMeritt, Tina Falkner, Luisa Havens Gerardo, Rhonda Kitch, Mark McConahay, Jack Miner, Jennifer Minke, Jerry Montag, Tiffany Robinson, Kristi Wold-McCormick

Staff Members in Attendance: Michala Gallion, Mike Reilly, Melanie Gottlieb

Discussion Items, cont.: 
Ombudsperson Discussion – VP Kitch
Vice President Kitch reviewed the proposed Ombudsperson description. It was recommended that a past board member should be presidentially-appointed to this position because of their familiarity with the association and its goals. This position will assist in navigating and resolving any future discourse within the AACRAO office. The person charged to this position will hold a three (3) year term. There are various trainings offered as an Ombudsperson that are short term and cost efficient. The Board will conduct a cost analysis, including which meetings this role should attendance. 

Leadership Meeting Planning Update
Vice President Jerry Montag commended the staff on the organization of the Leadership Meeting and offered a few new ideas for next year. The Board discussed changing the structure of the meeting and who is invited to this event. The Board agreed that they should be more deliberative on who is invited to Leadership based on their role and if they are a first time attendee. Hill Day will be limited to 50 members due to expenses. President-elect Miner extended the notion of having two (2) large dinners with all attendees on Thursday and Friday to open strategic planning dialogue between attendees. On Saturday, an open office tour would be offered to create a connection between state and regionals and the D.C. office. 


External Director- Past President Falkner
Past President Falkner inquired on the status of adding, External Director Andy Brantly, to the AACRAO Office. External Director Brantley is from College and University Professional Association- Human Resources (CUPA-HR). Executive Director Mike Reilly extended the idea of connecting Human Resources to the Education field. The Board agrees that it is a good decision to bring in a Human Resource expert to the AACRAO office. A recommendation will be sent to the Governance Committee on how this role will be involved in AACRAO and its term length. The Board will also review the National Association for College Admission Counseling (NACAC) guide for the process for hiring an External Director. President-elect Miner proposed announcing the hiring of an External Director with the election results in November of next year.  
 
Script Revisions Next Steps
The Board is in the process of finding ways to make the Annual Meeting more attractive and memorable for AACRAO members. To gain more attention at the 2020 Annual Meeting, promotional videos of the speakers should be utilized. Past-president Falkner & Vice President Kitch discussed editing the script for Annual Meeting due the complaints that the meeting was too time exhausting. Also, Falkner offered taking a section of the meeting and transforming it to a more modern and technological display (i.e., hiring a videographer.) Executive Director Reilly extended the notion of restructuring the honorary reception to better represent its title. The Chair and Vice Chair of Awards will assist the winners in creating 2-3 sentences explaining how AACRAO has impacted their career.

Discussion on qualities for upcoming BOD positions to share with N&E
Past-president Falkner is accepting any recommendations on positive qualities the future Board of Directors should possess. President-elect Miner reminds the Board how important diversity is within our association and the education field. He brought to the Board’s attention that next year there will be no African American board members, which is an important factor to consider when looking to fill positions. 

Finalize discussion on purpose of AACRAO Consulting 
AACRAO commissioned a review by the Financial Aid Services and asked the Board to review. AACRAO made a few changes related to the Consulting Department. The AACRAO office did not have enough depth responses to inquiries from campuses and we are eliminating a consulting position. AACRAO will then move forward to hiring Katie Humphreys who will create the first draft proposal after receiving inquires. 

Changes to Group 7 
Vice President Wold-McCormick spoke on the role of the Content Coordinators and how they intersect with Registrar 101 and 201 Workshops. The Board agreed that the Chair of the Content Coordinators will be filled by a staff member. Content Coordinators will have a three (3) year term. The Board discussed confusion with the Program Activity Committee (PAC) reporting structure. PAC reports were revised without including the Content Coordinators, which caused concerns on management of the groups. Vice President Wold-McCormick asked the Board how Content Coordinators are related to the credentialing framework (e.g., AACRAO earned badges, certificates, etc.). Content Coordinators are reviewing ways of assessing how members grasp the information with AACRAO courses and module and then able to share their credentials with other employers. 

Advocacy Efforts for Student Identity Report- VP Wold-McCormick
Vice-President Wold-McCormick called to attention the Student Identity Report and provided the question “what are the next steps for AACRAO?” The Board agreed that they should delay a response to this question a little longer in order to monitor how this issue will be handled on a state level. AACRAO will look to other organizations to find a broad standard on managing identity reports.

Proposed new structure for our Honorary Membership Points and related discussion points-
Vice-President Jennifer Minke reviewed the final point structure for the Honorary Membership Points Programs. The Board reviewed the additional opportunities that the new points system offers and the management of points. With these changes being made, the Board considered the discontinuation of waiving registration fees for Honorary Members due to members attending events as vendors. It was suggested that AACRAO continues to waive registration fees for Honorary Members. The Communications team will contact honorary members regarding the waived fees. The Board then discussed the Honorary Members right to vote on AACRAO matters. The Board concluded that Honorary Members can nominate people for awards but cannot vote. President-elect Jack Miner offered the idea of fusing the Past-president breakfast to include honorary members in order to possibly minimize the negative reactions to non-voting rights that might occur.   

MOTION 2019.09.05 – It was duly moved and seconded to approve to honorary points restructure as presented. APPROVED

Standing Committees
Governance Committee
President-elect Miner received feedback from the Work Group leaders on the revised Work Group Guide and offered time for any discussion. Miner also reminded the group of the review of the Board of Director handbook and their portfolios. 

MOTION 2019.09.06 – The Governance Committee moved to approve the Work Group and Task Force procedures document. APPROVED

Finance, Investments and Audit
The Board conducted an electronic vote on the Request for Proposal’s. The United Bank of Switzerland (UBS) and SPG Fiduciary Partners were selected. The Board was informed that the SPG group and UBS were separating. This did not change the overall decision of selecting the United Bank of Switzerland (UBS) as our financial advisers. The UBS account is still sitting at 10.5 million. The following RFP’s for this year will be for Experient and (PRG). 

Program and Services Review Committee
Vice President Minke met with the Publications Department and the Financial Investments and Audit Committee to do a cost analysis. A review was completed of the Membership Satisfaction Reports and found that most of the data is similar from previous years. The Board addressed many of the topics raised and are actively finding solutions. Vice President Minke also offered the idea of converting the Dinner Sign-Up Sheets into annual meeting or other convention sessions and have a group leader or a person who lives locally guide the group to increase engagement. Lastly, the group communicated on how sessions could be improved. The most popular sessions should be promoted more than once to gain attention and offer different times for the same session. Improving the filtering system within the mobile app will help members pick sessions that better fits their career field. The Board contemplated on ways to show members a virtual cost estimate or return on investment for attending sessions. Lastly, an event reminder should be incorporated into the mobile app prior to an event starting.

Strategic Planning Committee
Vice President Amyx reviewed the 2019 Strategic Planning Report and presented the following motions from the Strategic Planning Committee: 

MOTION 2019.09.07 – The Strategic Planning Committee moved to make the following corrections to the AACRAO Strategic Plan: retitle the current mission as purpose and current purpose as mission and taking mission out of the new Purpose.  APPROVED

MOTION 2019.09.08 – It was duly moved and seconded to bundle recommended motions 2 through 7 as presented by the Strategic Planning Committee. APPROVED 
Motion 2: The SPC makes a motion to change the wording of the AACRAO Purpose 
From:
AACRAO's mission is to serve and advance higher education by providing leadership in academic and enrollment services.
To:
The purpose of AACRAO is to serve and advance higher education by providing leadership in academic and enrollment services

Motion 3: The SPC makes a motion to change the wording of the AACRAO Vision
From:
AACRAO will be recognized as the leading authority in academic and enrollment services within and outside the global higher education community.
To:
AACRAO will be the leading authority on academic and enrollment services. 

Motion 4: The SPC makes a motion to reorder the Purpose, Mission, Vision, and Values to Purpose, Values, Vision, and Mission online and in all AACRAO documents to reflect their proper sequence. 

Motion 5: The SPC makes a motion to strike the first paragraph in the AACRAO Ethics and Practice and add a fourth bullet to the end of the document that says, “Reviewed by the Board of Directors Governance Committee, no changes – Winter 2016”. 

Motion 6: The SPC makes a motion to change the following paragraph in the AACRAO Ethics and Practice:
From:
The mission of the American Association of Collegiate Registrars and Admissions Officers (AACRAO) is to serve and advance higher education by providing leadership in academic and enrollment services. In the practice of their professions, AACRAO members carry responsibilities for conduct that balance societal, institutional, individual, and professional interests. 

To:
The purpose of AACRAO is to serve and advance higher education by providing leadership in academic and enrollment services. In the practice of their professions, AACRAO members carry responsibilities for conduct that balance societal, institutional, individual, and professional interests. 

Motion 7: The SPC makes a motion to move the Strategic Framework from the Mission, Vision, & Values webpage (https://www.aacrao.org/who-we-are/mission-vision-values) to a standalone page similar to Ethics and Practice. The new page should be linked in the menu on the left-hand side of the Mission, Vision, & Values webpage and have its own link in the submenu of Mission, Vision, & Values in the Who We Are menu at the top of each AACRAO webpage. 

MOTION 2019.09.09 – It was duly moved and seconded to approve the recommended changes to the Strategic Plan as outlined in MOTION 2019.09.08. APPROVED 

Officer Reports
Vice President of Admission and Enrollment Management
Vice President Aagard provided the Board with updates on work group reports. The Criminal History and Background in Admissions and the Veteran Work Group are finalizing their reports. The Board discussed a split decision in institutions on whether AACRAO should be involved in legislation related to the criminal check box on admissions applications. Executive Director Mike Reilly suggested creating a disclaimer to protect AACRAO on any presentation made by a Board member or others who may be representing AACRAO at a state or regional meeting. This would ensure that the views of the presenter are not being taken as the view of the association.

Vice President for Leadership and Management Development
Vice President Montag asked for the Board’s feedback on the state and regional AACRAO presentation. Board members agreed to change the format of the PowerPoint into smaller segments and change the AACRAO office picture the new location. The Board then selected who will attend Oklahoma-ACRAO on October 14-15 via Zoom conference call. For future cases, if an institution wants an AACRAO member to attend a meeting but gave late notice, a pre-recorded video can be created.  The Board also reviewed State and Regional Work Group Guide and Deputy Executive Director Gottlieb will transform it to an AACRAO web resource.
  
Vice President at Large 
Vice President Amyx informed the Board that the Student Success Work Group content is almost complete and ready for peer review. Vice President Amyx then reviewed the set deadlines and release strategies for the publication. The complete publication will be release in conjunction with the first day of the SEM meeting on November 3, 2019. Three (3) webinars will be provided based on this publication. 

Vice President Amyx noted that he would like AACRAO to produce a self-assessment of different professional areas. Member Engagement’s focus is replicating the Experience AACRAO at the three (3) major meetings.  Also member engagement thought about creating a “pop-up chat” for professionals on current events and topics.

Vice President for International Education
Vice President Minke mentioned that she will be taking the lead on the examination of the Cuba educational system project.  Also, she has been invited to attend the Fall Symposium on Global Recognition, at which she will encounter how European countries are adopting policies similar to local institutions. Vice President Minke will start notating and gathering information on these two topics. 

Vice President for Information Technology
As a result of Tech and Transfer Conference, Vice President Mark McConohay was asked to be part of the Information Management System (IMS) Digital Board. IMS Digital Board discussed the status of the Comprehensive Learners Record (CLR) and the Learner Record Index (LRI) Initiative (LRI). Vice President McConohay offered the idea of AACRAO becoming a member of IMS Digital in order to continue a connection between the two companies. IMS, the Postsecondary Electronic Standard Council (PESC) and AACRAO were to come together and produce a common standard for CLR. Unfortunately, the Chief Executive of PESC changed the term of agreement three (3) days before the meeting of these companies. Vice president McConahay emphasizes the importance of having a common standard for the CLR’s in order to avoid competition. The IMS board will create a short term work group that will review and approve the IMS CLR Standard. The Logistics Management Resources Incorporated (LMRI) is advancing. The formation of committee will start in October 2019. Vice President McConohay updated the Board on the Amazon Web Services and a utility that is set on top of the SPEEDE Service. 

Deputy Director Gottlieb and Vice President McConahay reviewed the AACRAO election recommendations. Some recommendations proposed shareables about each candidate, e-mail blasts, podcast, candidate videos, and nomination statement guidance. The Board agreed to make various voter incentives that increases voting percentages and assist institutional charities. Lastly, AACRAO Communication’s Department proposed changing the framework of campaigning. The Communications team will collect information and create a set of shareables. It would be an AACRAO approved message for campaigning and can be sent to via social media platforms. 

 
Vice President for Records and Academic Services
Vice President Wold-McCormick updated the Board on the Council for the Advancement of Standards (CAS) group. The CAS Work Group will be reviewing and editing the 31 page standards guide. The CAS Standard can be uploaded to the AACRAO website for members. The CAS Work Group feels a formal relationship between the CAS and AACRAO should be formed.


Vice President for Finance
Vice President DeMerritt reported that the group working on the selection of the vice-chair of the annual meeting program committee is nearing completion of their work.  They have met with several past chairs of the program committee and will begin working to ensure that the annual meeting planning documents are reviewed for consistency.  Also, recommendations from the past and current chairs will be discussed with Executive Directory Reilly and Associate Executive Director Deneen. 

Vice President for Access and Equity
The ASCEND program has chosen its members, coaches, and facilitators. There were 21 total applicants and 12 were chosen for this program. The Program Committee diversified the chosen applicants. Participant orientation will start on November 3, 2019. Faculty/Coach training will be held October 4 through October 18, 2019.  

President-Elect
President-elect Miner confirmed the finalized meeting dates for the 2020-2021 year. The Board will be in Fort Worth, Texas for the September 2020 strategic planning meeting.  

Staff Reports
Executive Director 
Executive Director Reilly informed the Board that in October, AACRAO will be partnering with Credential Engine. AACRAO also is renewing their association insurance and it is $250 less than last years. Health insurance will have a 20% increase, which will cause AACRAO employees to change healthcare plans. Executive Director Reilly also informed the Board that the association is now using Zoom Video Conferencing. Lastly, the SEM retention rate is 25% lower than last year due to Texas and California not being able to use state funds to attend meetings in Texas. 

The Board entered executive session at 3:59 pm EDT.

MOTION 2019.09.10 – It was duly moved and seconded that the Board of Directors meeting move into Executive Session. APPROVED.

MOTION 2019.09.11 – It was duly moved by the Human Resources and Compensation Committee to accept the performance appraisal as presented and to approve the salary increase of the Executive Director at the same percentage as approved for the other employees effective October 1, 2019.  APPROVED.

MOTION 2019.09.12 – It was duly moved and seconded to adjourn the executive session.  APPROVED.

The Boarded ended the executive session at 4:13 pm EDT.

MOTION 2019.09.13 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED. 

Attachments
BOD Agenda September 20-21th, 2019
BOD Minutes August 14th, 2019
BOD IT Presentation  
Student Success Work Group Report 
IMS Global Credentials Board
Petition for AACRAO Standing Funds to Support Caucuses
Honorary Point Discussions
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