American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
October 16, 2019
Video Conference

Board Members in Attendance: Tammy Aagard, Stan DeMeritt, Tina Falkner, Luisa Havens Gerardo, Rhonda Kitch, Mark McConahay, Jack Miner, Jennifer Minke, Jerry Montag, Tiffany Robinson, Kristi Wold-McCormick

Staff Members in Attendance: Michala Gallion, Melanie Gottlieb, Tom Green, Mike Reilly 

October 16, 2019
Call to Order
President Havens Gerardo called the meeting to order at 2:35 p.m. Eastern Daylight Time on October 16, 2019.

Approval of Agenda
MOTION 2019.10.01 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2019.10.02 – It was duly moved and seconded that the Board approve the minutes of the September 2019 executive session of the Board of Directors. APPROVED

The minutes from regular Board meeting in September will be approved at the November 2019 meeting.

Discussion List 
Proposal to join CAS
Vice President Wold-McCormick informed the Board on the work group formed to rewrite the registrar’s services chapter over the summer. Vice President Wold-McCormick assisted with the review process. The group has completed a draft of the chapter that was shared with the Board of Directors and asked to review again. The American Association of Collegiate Registrars and Admission Officers (AACRAO) sent three (3) representatives to speak with the Council of Advancement on Standard in Higher Education (CAS) on AACRAO joining its membership. The representatives suggested AACRAO consider becoming a part of the CAS. Once the annual membership fee is paid, CAS allows up to two (2) representatives to attend their meetings. CAS also provides a direct web link to their standards that can be posted on AACRAO website. Vice President Wold-McCormick stated that the CAS Standard and the AACRAO Self-Assessment Guide are similar documents and thinks it would be beneficial for the two organizations to work as partners rather than competition. Executive Director Michael Reilly expressed a concern about the alignment of AACRAO professional development core competencies and proficiencies with CAS Standards. The Board agreed that AACRAO should experiment with becoming a part of CAS membership, while keeping in mind standards alignment between the two organizations and the review of the updated registrar’s services chapter. 

Add Disclaimer Regarding Best Practices
Executive Director Reilly discussed adding a disclaimer to AACRAO’s best practices content to protect the organization. This allows AACRAO to state what the association feels is best within higher educational institutions without members feeling obligated to follow AACRAO’s guidance.

Connect Story About Executive Director Reilly’s Departure
The Communication Team will be informing members on the departure of AACRAO Executive Director via AACRAO Connect. The Board will create a timeline of upcoming projects to show members AACRAO is still actively engaged while looking for a replacement. The Board discusses when to inform the community on Executive Director Reilly’s departure and agrees that delaying or hiding any information might cause concern within the membership.

Final Discussion on the Role of AACRAO Consulting
President-elect Miner proposed a question to the group on whether AACRAO consulting is a revenue or service opportunity. President-elect Miner believes that AACRAO consulting should be a both, yet with more focus on being a revenue source with set goals. Vice President Aagard offered the idea of letting the Program and Service Committee review of the consulting services portion and the Financial Investments and Audit Committee review its financial services. Vice President McConahay believes that the AACRAO consulting department should be service source that primarily assists with the problems in an institution. The two committees will review the consulting opportunities provided and eliminate or add goals within the department. 

Membership in IMS Global on a Reciprocal Membership Basis
IMS Global offered Vice President McConahay a position on their Digital Credential Executive Board. IMS Global has created a standard for the CLR that Vice President McConahay supports. The group discussed about how to maintain the IMS membership after McConahay’s term on their Board expires. McConahay suggests a reciprocal membership, in which anyone from AACRAO can be a member of IMS Global and in return four (4) memberships with AACRAO.   

Standing Committees
Finance, Investments and Audit
Vice President DeMerritt updated the group on the transfer of funds from Union Bank of Switzerland (UBS) to the Raymond James Fiduciary Group. At the time of the meeting, approximately $275,000 remained at with UBS.

Program and Services Review 
Vice President Minke asked her fellow committee members to review the AACRAO Consulting Report as the group prepares to discuss the services provided.

Strategic Planning
Vice President Montag inform the group that the Strategic Planning Committee reduced AACRAO core values from seven (7) to five (5) core values.
 
Officer Reports
Vice President for Admissions and Enrollment Management
Vice President Aagard informed the group that the Criminal History Report will be released at SEM.

Vice President for Access and Equity
Vice President Robinson reported that the ASCEND group will have its orientation for coaches and faculty on October 18, 2019 and an orientation for the participants at the SEM meeting. An updated copy of the caucus proposal will be provided by November.
 
Vice President for Leadership and Management Development
Vice President Montag let the group know that the draft of the State and Regional Guide will be reviewed annually.

Vice President for International Education
Vice President Minke is finalizing the project with the Cuba group for research on its educational system. She will help organizing the information recorded from the trip, document it, and share it with members.

Vice President At Large
 Vice President Amyx received the first draft from Member Engagement Committee on the mentoring work group. The Student Success Work Group work product will be released at SEM.
The Student Success Work Group had a few recommendations that will be handed to Strategic Planning and asked for the committee to review. 

Vice President At Large 
Vice President Kitch and Past-President Falkner will be reviewing the scripts for the annual meeting. Vice President Kitch connected with her campus ombudsman to learn more about the role and will get back to the Ombudsman committee with details. She suggested the International Ombudsman Association for training rather than the US Ombudsman Association. 

Vice President for Information Technology-
Vice President McConahay reminded the group on the PESC Standard and their change in their terms of agreement. As a result, AACRAO declined the terms. Vice President Wold-McCormick and Associate Executive Director Greene created a work group to quickly review the Content Learner Record (CLR) standard and find out if it will work for AACRAO. Vice President McConahay and Associate Executive Director Greene gave a presentation on the CLR to a Department of Defense representative and a White House representative. Amazon Web Services are also interested in SPEEDE and CLR. T3 Innovation Network has not responded as of yet on funding for these various projects.

Vice President for Records and Academic Services
AACRAO member Dan Weber and Vice President Wold-McCormick will collaborate on reviewing the AACRAO competencies and what it might look like for micro-credentials that will replace the REG 101 online module. 

President-Elect 
President-elect Miner had a meeting on the Gender Identity Report. He believes that the group should think about 8-12 different areas that are not currently reported on IPEDs, such as gender identity. Vice President Wold-McCormick suggests looking to institutions that already are working on including gender identity in their institutional reports and see if the Board can apply it to AACRAO.

Past-President
Past-President Falkner reminded the group not to lose sight on the AACRAO and Government Relations presentations at upcoming state and regional meetings. Executive Director Reilly stated that a membership call on the Higher-Ed Act will state major proposed changes.

President
President Luisa Havens Gerardo attended the ARSEE meeting in Cancun, Mexico.  Information regarding the meeting will be shared in a story in AACRAO connect.

Staff
Executive Director Reilly 
[bookmark: _GoBack]Executive Director Michael Reilly restated that the White House is interested in work with AACRAO and the Digital Credential Project. Associate Executive Director Tom Green, the Lumina Foundation and the Department of Commerce had a meeting on this topic. Executive Director Reilly also informed the Board that there will be a webinar called the “Ability to Benefit” for members in the community college fields. Lastly, he quickly reviewed some the changes in the HEA proposal. 

Adjournment
MOTION 2019.10.03– It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED October 16, 2019. 

Attachments
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