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Minutes of the Meeting of the Board of Directors
October 17, 2018
Video Conference

Board Members in Attendance: Tammy Aagard, Jackie Carter, Tina Falkner, Luisa Havens, Rhonda Kitch, Lara Medley, Jack Miner, Jerry Montag, Tiffany Robinson

Staff Members in Attendance: Mike Reilly

October 17, 2018
Call to Order
President Falkner called the meeting to order at 2:36 p.m. Eastern Time on October 17, 2018.

Approval of Agenda
MOTION 2018.10.01 – It was duly moved and seconded to approve the agenda with flexibility. APPROVED

Approval of Minutes
MOTION 2018.10.02 – It was duly moved and seconded that the Board approve the minutes of the September 14-15 2018 meeting of the Board of Directors. APPROVED

Reports of Committees
Program and Services Review
Vice President Medley reported that Jennifer Minke is serving as the Board of Directors representative on the professional activity committee restructure work group. The group held its first meeting in September, and will hold bimonthly calls until January 2019. 

Reports of Officers
Vice President for Records and Academic Services
Vice President Medley reported that seven AACRAO members have applied to join the faculty of the Registrar 101 and 201 online and in-person courses. As of the Board call, the Reg 101 workshop at the 2018 SEM Conference has 20 registrants. 

Reports of Committees
Finance, Investments, and Audit
Vice President Miner reported that the investment portfolio has seen its value decrease in the midst of the market downturn, but noted that due to the conservative nature of the Association’s investment strategy the decrease was not a cause for concern.

Executive Director Reilly reported that the bond assets used to finance the office build-out and purchase were deposited into AACRAO’s accounts. The Board discussed the best way to use the $1.2 million influx of cash, since funds from AACRAO’s checking account were used to cover the actual deposits. 


Governance
Vice President Carter asked for clarification on an action item related to codifying professional activity committee leadership turnover. The Board asked that whatever structure the Governance Committee recommends be consistent in application.      

Officer Reports
Vice President for Access an Equity
Vice President Robinson reported that Dr. Menah Pratt-Clarke, Vice President for Strategic Affairs and Vice Provost for Inclusion and Diversity at Virginia Tech, has agreed to serve as the Diversity Plenary speaker at the 2019 Annual Meeting. 

Vice President for Admissions and Enrollment Management
Vice President Aagard distributed a written report prior to the meeting that detailed updates on the Veteran’s Reporting Work Group, the Student Success Work Group, and Criminal History and Disciplinary Notations Work Group, and the Admissions Career Path Work Group. 

In addition, Vice President Aagard attended the ARSEE meeting, which is essentially the Mexican equivalent of AACRAO, with Associate Executive Director Barnett. The Board noted the importance of maintaining this relationship following Barnett’s retirement in April 2019. The Board discussed the primary differences between AACRAO’s and ARSEE’s professional concerns, noting that there is less latitude in Mexico in regards to degree pathways and requirements than in the United States. 

Vice President for Leadership and Management Development
Vice President Montag reported on discussions held between himself, Group IV Coordinator Kristi Wold-McCormick, and Roslyn Perry, chair of the Mentor Services Committee. They, along with a few other AACRAO members, proposed a three-phase restructure of the committee that would involve altering the First-Time Attendees Reception at the Annual Meeting, rebranding and renaming the committee itself to Member Engagement and Outreach Committee, and finally having a consistent content and outreach calendar both at conferences and through online events such as webinars. 

The Board discussed ways to ensure that first-time attendees are welcomed and engaged sooner and more consistently, with a particular focus on members who are attending alone. 

Vice President at Large
Vice President Kitch provided an update on the Annual Meeting script and structure workgroup’s progress on revising and evaluating the program to improve attendee experience. 

She also reported that, as part of Board orientation, a frequently asked questions (FAQ) document draft is available for the Board to review and comment on. It will cover common questions for new Board members such as dress for meetings, travel and reimbursement policies, and so on. 



Vice President for Finance and Investments
Vice President Miner reported that the Student Identity work group members submitted draft material to Chair James Miller in October, so the group should have a solid idea of when a final set of recommendations will be available shortly. 

The Professional Activity Committee Work Group has come to a consensus that a staff person devoted to organizing, producing, and delivering curriculum items across a variety of professional tracks needs to be in place for the restructure to be successful. Each committee would have a new position created who would coordinate the collection of content, and would meet once a month with this staff member to discuss curriculum and content updates. 

Vice President for Access and Equity
Vice President Robinson reported that she is working with the AACRAO office to secure speakers for the Diversity Plenary and the Graduate and Professional Schools Luncheon at the 2019 Annual Meeting. 

Old Business
President-Elect Havens reviewed and updated the list of action items. In the future, the action items will be distributed approximately one week in advance of meetings for review and follow up. 

New Business
President Falkner asked that the Board submit comments and questions to a shared document to frame the discussion for Associate Executive Director Tom Green at the AACRAO consulting department overview in January 2019. 

The Board discussed using the time and space generally reserved for the AACRAO Town Hall to do a Work Group Progress Update session at the 2019 Annual Meeting, where each work group can provide updates and gather feedback from the membership. AACRAO staff will ensure it is in the program. 

Adjournment
MOTION 2018.10.03 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors was adjourned at 4:03 p.m. Eastern Time on October 17, 2018. 
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