
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
March 24, 2018
Conference Call

Board Members in Attendance: Tammy Aagard, Jim Bouse, Meredith Braz, Jackie Carter, Scott Dittman, Jacquelyn Elliot, Tina Falkner, Paul Kyle, Mark McConahay, Lara Medley, Jack Miner, Tiffany Robinson

Board-Elect in Attendance: Luisa Havens, Rhonda Kitch, Jennifer Minke, Jerry Montag

Staff Members in Attendance: Mike Reilly, Mike Sisson

March 24, 2018
Call to Order
President Bouse called the meeting to order at 8:17 a.m. Eastern Time on March 24, 2018.

Approval of Agenda
MOTION 2018.03.06 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2018.03.07 – It was duly moved and seconded to approve the minutes of the March 7, 2018 meeting of the Board of Directors with the following revisions: standardize the use of “work group” and add the full language of the Non-Discrimination policy.  APPROVED  

Reports of Committees
Strategic Planning
Past President Kyle led a discussion on the strategic plan. The committee is working to keep work on its assigned initiatives collective and interwoven, since state and regional support, diversity and access issues, and student success all have significant overlap. The Board discussed forming a group or developing a tool that would allow trackable progress and assessment for each strategic initiative.  

Committee members Aagard, Robinson, and Braz to provided updates on their assigned initiatives. 

Vice President Robinson reported that she has asked Executive Director Reilly to conduct a diversity assessment at the AACRAO office.

Vice President Braz reported the work progress of the newly formed State and Regional work group, the MemberClicks pilot project, and 501(c)(3) incorporation guidance. 

Vice President Aagard reported that the Student Success work group has selected membership and are will meet in person later in the year. Additionally, the work group on Disciplinary and Criminal History Impact on Admissions has two chairs, Lee Melvin and Phil Ballinger, and will do a call to the membership to fill out the roster.  
Governance
Vice President Dittman requested that the approved Discrimination Policy and Board of Directors Code of Conduct be made publicly accessible. 

MOTION 2018.03.08 – It was duly moved that the Board Code of conduct be placed on the AACRAO website as well as added in the Board Handbook under the new section B.4.4. “Legal and Compliance.” APPROVED

The committee led a discussion on standardizing the process of reviewing governance documents and policies such that only a few are considered a year.

Compensation
Vice President Aagard reported that the committee schedule will be different in the 2018-2019 term year than in prior terms because of the Leadership Meeting move to a June timeline. In an effort to promote a more full assessment of Executive Director Reilly’s job performance, the committee would like to have select departments give in-depth staff reports at Board Meetings to report on fulfilled tasks as well as planned goals and activities. 

Finance and Investments
Vice President Miner reviewed the second fiscal quarter reports, and updated the Board on the latest developments regarding the new office acquisition. The committee is considering moving more monies from the infrastructure fund to either supplement cash flow during the acquisition and build process, or to help pay down the principal debt on the office purchase.

Vice President Miner reported that the committee will meet to consider what the Board may want strategically from AACRAO consulting, in an effort to more clearly define goals and objectives surrounding consulting activities. 

The Board discussed funding for work group travel and other expenses related to producing useable content for the membership. Eliminating the single Board meeting in December as well as being more efficient with Board travel to state and regional associations should provide additional revenue to support these goals. 

MOTION 2018.03.09 – It was duly moved and seconded that a negotiable amount up to $8,000 be allocated to work groups to fund a single in-person meeting, in coordination with the AACRAO office. APPROVED

Program and Services Review
Vice President Medley reported that the committee has set an overall goal for the 2018-2019 year to make AACRAO a better resource on a number of trending topics. To achieve that goal, the committee will lead the charge on the creation of the new Vice Coordinator position and the structure that supports that position’s work. In addition, the committee will look at creating career paths for each major profession represented within AACRAO, with a focus on competency alignment. 


Reports of Officers
Vice President at Large
Vice President Carter reported that the Form 990 is available online for the public to view. Executive Director Reilly reminded the Board that Cohn Reznick, AACRAO’s independent third-party auditor, has concluded three audits. Per Association policy, the Board must issue an RFP and then select new auditors. Cohn Reznick may still be chosen after this review, and serve for up to two additional years.
 
Vice President for Access and Equity
Vice President Robinson reported that she will contact Executive Director Reilly with the goals and action items associated with the planned diversity assessment of the AACRAO office. 

Vice President at Large
Vice President Dittman reported that Board members should subscribe to as many professional listservs and community groups as possible. Doing so provides a good way for the Board to stay up-to-date on trending topics and to quickly provide updates from AACRAO in an informal way. 

Vice President for Information Technology
Vice President McConahay reported that AACRAO’s work on providing guidance for the EU General Data Protection Regulations (GDPR) has been well received  by members. The Board discussed issues of enforceability and impact of the regulations, and agreed that even if these issues are not clarified by the EU, due diligence on privacy policies and practices is still advisable. 

Vice President McConahay updated the Board on work being done in higher education with block chain applications. Most of these efforts are being spearheaded by vendors, with little to no input from AACRAO. The Board discussed the creation of an advising body that would set standards and evaluate the work, but leave the implementation to third parties. 

Vice President McConahay reported on discussions between the Lumina Foundation and the United States Commerce Foundation. There is work being done to provide data interoperability between credentials, activities, and job skills in the labor market that AACRAO should consider as the extended transcript gains more widespread adoption. 

Vice President for International Education
Vice President Elliott asked Executive Director Reilly to update the Board on the Article 26 Backpack Project. In cooperation with the Ford Grant Project, UC Davis, and the American University of Beirut, AACRAO is working on standardizing the process of credential evaluation and transfer credit so that the displaced students have access to higher education. The group decided to drop the vendor IQ4 associated with the project, and will resume work once another vendor is identified. 

Vice President Elliott reported that the international mission to Cuba was valuable. Much of AACRAO’s information about Cuba was decades old, and so the Edge database on Cuba will be updated to reflect the substantial differences in the educational system there now. 

Vice President for Admissions and Enrollment Management
Vice President Aagard reported that Sherry Wells will be rolling off of the Program Committee, and that Robert Hornberger has volunteered to step in as the new Group III Coordinator. The Board agreed that his prior AACRAO service makes him well-qualified for the role. 

Vice President Aagard reported that there is considerable interest in the ‘Ban the Box’ work group, focused on criminal and disciplinary history impact on admissions decisions. Washington is considering banning the box, and Maryland and Louisiana have already done so. Numerous other state legislations are considering the change as well. In addition, a number of other higher education organizations eagerly await results from the group.

Both the Student Success work group and the Admissions Career Path work group will meet at the Annual Meeting to set goals and timelines for their work moving forward. 

Vice President for Leadership and Management Development
Vice President Braz reported that she has been working with incoming Vice President Montag on producing an informational document on Memberclicks software for interested state and regional associations to reference. The Board agreed that this could also serve as well of letting AACRAO speak with a single voice on the program, since there has been confusion about what AACRAO is offering and when it will be available more widely. The Board also felt that before moving forward, funding models for subsidizing the costs of adoption for state and regional associations should be evaluated. 

The Board discussed adding an item on supporting state and regional associations to the strategic framework, considering the level of financial and staff support that is being devoted. 

Vice President for Finance and Investments
Vice President Miner reported that the Student Identity work group is responding well to newly appointed Chair James Miller’s leadership. However, group members are not in a position to produce an executive summary of their work for the Annual Meeting. In an effort to jumpstart the work, Vice President Miner proposed that the group meet in person in Washington D.C. at the AACRAO offices with the support of the AACRAO staff. 

President-Elect
[bookmark: _GoBack]President-Elect Falkner led a discussion on the goals and purpose of the Leadership Meeting. The shift from December to June presents an opportunity to also shift the focus towards leadership development and less on the Annual Meeting planning itself. This entails focusing on both strategic planning items as well as on developing content or at least setting direction around core competencies. President Elect Falkner also suggested that work group chairs be invited to meet with other AACRAO leaders to enrich their work.   

Past President
Past President Kyle reported that the Awards Committee will have recommendations on revised criteria for Awards eligibility and for any perceived gaps that might exclude members who have made significant contributions to AACRAO or to the profession. 

President
President Bouse led a review the Annual Meeting script to ensure everything is correctly listed and scheduled. 

Reports of Staff
Executive Director
Executive Director Reilly referred the Board to his written report, distributed prior to the meeting.

AACRAO’s office acquisition has been delayed because of permit issuance both to the building owners and, as a result, to AACRAO. This will delay AACRAO’s move in date but may still allow for the scheduled move in at the end of July 2018. 

The AACRAO Office is nearly finished with the new website content migration, and should have a live site available by April 30, 2018. Member services and product integration to the new AMS is continuing as scheduled. 

Executive Director Reilly reported that AACRAO is working with NASFAA to provide SEM training to financial aid officers, and to do content expertise exchange at respective organizational meetings. 

Unfinished Business
The Board discussed a publication on records being produced by Digital Architecture. They have asked AACRAO members, including Board members, to contribute to the product by authoring several sections. The Board sees no issue with AACRAO members contributing, but agreed that no current Board member should participate. 

The list of action items was reviewed and updated. 

Adjournment
MOTION 2018.03.10 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 2:04 p.m. Eastern Time on March 24, 2018. 
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