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Minutes of the Meeting of the Board of Directors
December 19, 2018
Video Conference

Board Members in Attendance: Tammy Aagard, Jim Bouse, Jackie Carter, Tina Falkner, Luisa Havens, Rhonda Kitch, Jack Miner, Jennifer Minke, Jerry Montag, Tiffany Robinson

Board-Elect Members in Attendance: Kristi Wold-McCormick

Staff Members in Attendance: Mike Reilly, Mike Sisson

December 19, 2018
Call to Order
President Falkner called the meeting to order at 2:34 p.m. Eastern Time on December 19, 2018.

Approval of Agenda
MOTION 2018.12.01 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2018.12.02 – It was duly moved and seconded that the Board approve the minutes of the November 14 2018 meeting of the Board of Directors. APPROVED

Old Business
The Board continued discussion on the de facto pressure for Board of Directors members and Program Committee coordinators to purchase or contribute towards gifts for other colleagues. The gift exchange tradition began informally and was understood to be a personal choice. It evolved from that into an uncodified expectation. The Board agreed that a policy should be drafted which clearly outlines that any gift exchange should be chiefly personal, and that AACRAO will provide modest gifts to outgoing members of both Leadership bodies to further remove the expectation that the members themselves purchase or contribute towards gifts. 

President Falkner reminded the Board to submit questions and comments about AACRAO consulting to help guide and inform Associate Executive Director Tom Green’s departmental overview. 

Among the pool of likely candidates for Vice Chair Designate of the Program Committee, all are either uninterested or unable to commit to the role. Individual Board members indicated they would reach out to potential candidates, but this failure to identify an individual highlights the need to adopt and utilize a formal search process in the future. 

The Board discussed restructuring the AACRAO First Timer’s Session at the Annual Meeting based on both the Mentor Service Committee’s recommendations and feedback from members. Potential changes include pushing the start time back,  producing welcome videos in advance of the meeting, having a more interactive ‘college fair’ experience, and an AACRAO orientation presentation. 

The Board reviewed the Honorary Member benefits policy, specifically to clarify whether a retired member working part time or in a temporary post should still be qualified to receive free meeting registration. The Board will continue to review the policy at the January 2019 meeting and will make a recommendation for revision, if any, at that time. 

Executive Director Reilly reported that the 2019 Leadership Meeting will likely be held in northern Virginia rather than Washington, D.C., due to above-average hotel prices. 

Reports of Committees
Finance, Investments, and Audit
Vice President Miner reported that the audit was completed in November by Coen Reznick, LLC. The Committee approved that draft audit report prior to the Board meeting. Those audited financial statements and the 2020 fiscal year budget will be presented to the Board and Board-Elect in January 2019 as part of the orientation process. 

Strategic Planning
Vice President Robinson indicated that the AACRAO LEADS Initiative will select 10 applicants with 2 alternates to serve on the group. There will be two in-person meeting, the first right before the Board of Director’s meeting in January 2019.

Governance
Vice President Carter reminded the Board that Leadership term limits should be considered in advance of the scheduled discussion at an executive session of the January 2019 meeting of the Board of Directors. 

Reports of Officers
Vice President for Admissions and Enrollment Management
Vice President Aagard referenced her written report, distributed prior to the meeting. She led a discussion on the issue of institutional right-sizing as a natural response to enrollment trends nation-wide, and how that issue can be an opportunity for AACRAO to provide resources in preparation. 

Executive Director Reilly informed the Board that ‘Ban the Box’ criminal history work group has a draft report of recommendations ready and will release them to the Board for comment. 

Vice President for Access and Equity
Vice President Robinson commended the chairs for both the professional activity committees and the caucuses in group five for their work on producing content and engaging both existing and new members.  

Vice President for Leadership and Management Development
Vice President Montag reported that Sam Fugazotto agreed to serve as Group Four Coordinator on the Program Committee and asked that the Board approve the appointment. 

MOTION 2018.12.03 – It was duly moved and seconded that the Board approve Sam Fugazotto as Program Coordinator for Group Four on the Program Committee, for a three-year appointment beginning at the 2019 Annual Meeting. APPROVED

Vice President Montag reminded the Board that due to the Leadership Meeting restructure, the Professional Activity Committee meeting at the Annual Meeting and the program portion of the Leadership Meeting in June need to accommodate the shortened window for constructing the Annual Meeting program. 

Vice President Montag indicated that he will work with the AACRAO office to identify state and regional leadership for 2019, along with meeting locations and dates to start the Board’s annual engagement efforts. 

Vice President for International Education
Vice President Minke shared the professional activity committee group’s draft recommendations for a restructure that would facilitate more and varied content production. She indicated she would like to set aside time to discuss these changes with the committee chairs themselves, as well as other member who may be interested in alternatives paths to leadership. 

Vice President at Large
Vice President Carter proposed that the Distinguished Service Award be renamed to honor Associate Executive Director Janie Barnett and her 20 years of service to AACRAO. 

MOTION 2018.12.04 – It was duly moved and seconded that the Distinguished Service Award be renamed to the Janie Barnett Distinguished Service Award, effective starting with the 2019-2020 awards cycle. APPROVED

Vice President at Large
Vice President Kitch indicated that all Board orientation calls are scheduled. All interested Board and staff members are encouraged to join.  

Vice President for Information Technology
Vice President McConahay referred the Board to his written report distributed prior to the meeting. He reported that Tuan Anh Do has stepped down from the PESC Board due to his new job with a non-institutional vendor. Past President Bouse and Vice President McConahay are working on a job description as part of a search campaign to identify a new AACRAO representative to the PESC Board to replace Tuan. 

Vice President for Records and Academic Services
President Falkner referred the Board to Vice President Medley’s written report, distributed prior to the meeting. 

President-Elect
President-Elect Havens indicated that a candidate for a new College & University Editor has been identified. She will reach out, along with Executive Director Reilly, to determine if that candidate is able and willing to take the role. 

President-Elect Havens asked the Board to consider a single topic or competency to focus on during the Leadership Meeting in 2019 and forward ideas to her. 

Past President
Past President Bouse referred the Board to the list of award recommendations made by the Awards Committee. 

Rosana Reyes was recommended for the Centennial.

OACRAO, PACRAO, and GACRAO were recommended for the Ockerman Award.

Rock McCaskill, Texas Ruegg, and Leah McCormack were recommended to the Emerging Leader Award.

Dr. Jacquelyn Elliott was recommended for the International Award.

Karee Head was recommended for the Thomas A. Bilger Award. 

MOTION 2018.12.05 – I was duly moved and seconded that the Board accept all award recommendations as proposed by the Awards Committee. APPROVED 

Past President Bouse thanked the Awards Committee and the Board for their work and consideration throughout the process. 

Reports of Staff
Executive Director
Executive Director Reilly indicated that he will know within a week if an AACRAO Board member will serve on the Notice of Proposed Rule Making on a higher education bill. 

The SEM Conference had very positive attendance and early revenue projections indicate it was very financially successful as well. 

Adjournment
MOTION 2018.12.06 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors was adjourned at 4:09 p.m. Eastern Time on December 19, 2018. 

Attachments
BOD Minutes November 14 2018
BOD Agenda December 19 2018
2019 Awards Recommendations
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