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Minutes of the Meeting of the Board of Directors
August 15, 2018
Conference Call

Board Members in Attendance: Tammy Aagard, Jim Bouse, Jackie Carter, Tina Falkner, Rhonda Kitch, Jack Miner, Jerry Montag, Tiffany Robinson

Staff Members in Attendance: Mike Reilly, Mike Sisson

August 15, 2018
Call to Order
President Falkner called the meeting to order at 2:34 p.m. Eastern Time on August 15, 2018.

Approval of Agenda
MOTION 2018.08.01 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2018.08.02 – It was duly moved and seconded that the Board approve the minutes of the July 18, 2018 meeting of the Board of Directors. APPROVED

Reports of Committees
Compensation
Vice President Aagard deferred her report for an executive session of the meeting.

Strategic Planning
Vice President Robinson reported that the committee is planning the agenda for the strategic planning retreat in September. Executive Director Reilly has been tasked with identifying a suitable method for conducting a diversity and access assessment of the office. 

Governance
Vice President Carter reported that the committee reviewed the Board Handbook to revise and clarify the Association Caucus Policy. The committee recommended that the policy be simplified so that any member in good standing can submit a reqest to form a caucus to the Board of Directors. Specifically, the following changes were recommended under F.2.2. – Association Caucus Policy of the Board Handbook: 

· Item 1 - replace existing text with “Individual members or a group of members may petition the Board of Directors to form a caucus.”;
· Item 2 - delete;
· Item 3 - delete; and
· Items 4 and 5 become Items 2 and 3.

MOTION 2018.08.03 – It was duly moved that the Board approve the changes recommended to the Association Caucus Policy as presented by the Governance Committee. APPROVED


Reports of Officers
Vice President for Admissions and Enrollment Management
Vice President Aagard reported that the Student Disciplinary Issues work group co-chairs Lee Melvin and Phill Ballinger held a call with Executive director Reilly and Vice President Aagard I advance of the first committee call on August 23, 2018. The group may require space for a meeting at either the SEM conference in November 2018 or the 2019 Annual Meeting.

Vice President for Access and Equity
Vice President Robinson reported that the woman’s caucus will produce a charter with the help of Kristy Goodwin, chair of the Black Caucus. The Board also discussed a related ‘Women Leading’ mentoring group, which is still in the early formative stages of development. That group may need space at the SEM Conference in November. 

Vice President for Leadership and Management Development
Vice President Montag led a discussion on the Member Clicks pilot project and on how the relationship between AACRAO and state and regional associations should be defined. The Board agreed that the topic warrants more discussion and it will be added to the agenda at the September meeting of the Board of Directors.  

Vice President for International Education
Vice President Minke reported that the work group tasked with restructuring the professional activity committees will hold its first group-wide call on August 17, 2018. 

Vice President at Large
Vice President Kitch inquired about the availability of the presentations from the Leadership Meeting in June of 2018. AACRAO staff indicated they will be emailed to each attendees pending approval from the presenters. 

Vice President for Finance and Investments
Vice President Miner reported that the student identity group will meet in person from September 9 through 11, immediately preceding the Board of Directors meeting. The committee expects to produce a draft guidance document for review shortly after this meeting. 

Vice President for Information Technology
Executive Director Reilly reported that the office is experimenting with a news feed application tied in with the association content management system that allows for seamless addition to various site pages. Currently this is in use for federal relations news, but may be used for the innovation hub as well. 

Vice President for Records and Academic Services
Vice President Medley reported that the most recent AACRAO on the Road, held in Salem, Massachusetts, was well-attended. The next AACRAO on the Road site has not yet been selected.  



Past President
Past President Bouse Reported that the Awards Committee is reviewing the revisions sent by the Board following the July 18 meeting. Stan DeMerritt, Rajeev Jayadeva, and Julia Pomerenk have joined the committee as a result of a specific call to the membership for applications. 

President
President Falkner led a discussion on the use of written reports to summarize officer and committee reports which have no actionable items or motions associated with them. The Board agreed, indicating that a short verbal summary would suffice during meetings and conference calls to effectively utilize time. 

The Board discussed revising both how the script is written and some of the duties of the Board at the meeting itself. President Falkner suggested a small working group comprised of volunteer Board members and staff begin work on revising the meeting and the associated script. 

The Board discussed using CHEMA benchmarking surveys to inform a variety of the Association’s strategic initiatives, including but not limited to defining the relationship between AACRAO and state and regional associations, dues structure, development of volunteer leaders, and frequency of Board meetings. President Falkner asked that the Board forward any other such requests to her for inclusion in a data request. 

The Board began an informal agenda for the September strategic planning retreat. Any specific requests or points for discussion should be forwarded to President Falkner for inclusion on the final agenda. 

Reports of Staff
Executive Director
Executive Director Reilly referred the Board to his written report, submitted prior to the meeting. The move to the new office is still on schedule for the end of August 2018. Executive Director Reilly also referred the Board to a draft announcement for the C&U Editor, and requested that members come prepared with feedback at the September strategic planning retreat.  

Old Business
The list of action items was reviewed and updated. 

Executive Session
MOTION 2018.08.04 – It was duly moved and seconded that the Board of Directors move into executive session. APPROVED

The meeting of the Board of Directors moved into executive session at 3:36 p.m. Eastern Time on August 15, 2018. 
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