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Minutes of the Meeting of the Board of Directors
October 11, 2017
Conference Call

Board Members in Attendance: Tammy Aagard, Jim Bouse, Meredith Braz, Jackie Carter, Scott Dittman, Jacquelyn Elliot, Tina Falkner, Paul Kyle, Mark McConahay, Lara Medley, Jack Miner

Staff Members in Attendance: Mike Reilly, Mike Sisson

October 11, 2017
Call to Order
President Bouse called the meeting to order at 2:36 p.m. Eastern Time on October 11, 2017.

Approval of Agenda
MOTION 2017.10.01 – It was duly moved and seconded to approve the agenda. APPROVED

Approval of Minutes
MOTION 2017.10.02 – It was duly moved and seconded to approve the minutes of the September 15-16, 2017 meeting of the Board of Directors.  APPROVED  

Reports of Committees
Strategic Planning
Past President Kyle reported that the committee has not met since September but that progress on the committee’s three main initiatives for the year remains satisfactory. 

Vice President Braz provided an update on the state and regional association support initiative, indicating that a work group charged with producing a free-to-use handbook on how to run an association has been started. The work group charter is being finalized with the input of the co-chairs, and a call to the membership will take place once the charter is approved. 

The Board discussed the need to properly define the relationship between the Board of Directors, the AACRAO Office, and the state and regional associations. The Board agreed to revisit this issue at the December meeting. 

Compensation
Vice President Braz indicated that the she will deliver the committee report during an Executive Session. 

Finance and Investments
Vice President Miner reported that an update on the real estate purchase will be provided during his officer report. The committee is expecting a draft budget proposal as prepared by the AACRAO staff by the end of November. 


Program and Service Review
Vice President Medley reported that the second offering of ‘AACRAO on the Road’, a travelling collection of professional workshops, was well-received in Chicago. 

At the December Leadership meeting, a group will assemble to discuss career development for registrars, with a specific focus on revamping the content for Registrar 201. 

Reports of Officers
Vice President for Admissions and Enrollment Management
Vice President Aagard reported on the formation of a work group  with the goal of providing recommendations that will improve both reporting and services for student-veterans. The National Student Clearinghouse staff will be consulted but will not be members of the work group. 

Vice President Aagard also informed the Board that the governor of Florida is encouraging institutions to reach out to schools in Puerto Rico and the U.S. Virgin Islands to help displaced students. The University of Florida could serve as a resource for any other schools that are also tapped or interested in hosting displaced students from those areas.
 
Vice President for Leadership and Management Development
Vice President Braz reported that she is working on a new approach to assigning Board and staff members to state and regional association meetings for the coming year. In order to ensure that Board members are not forced to spend as much time away from the office and to reduce the financial burden on AACRAO resources, the request form sent to each association will be revised to ask whether a Board representative is wanted at each meeting. 

Vice President for International Education
Vice President Elliott provided an update on AACRAO’s international-education trip to Cuba. Because of the educational nature of the trip, recent restrictions placed on travel to Cuba should not have an impact on the mission. 

Vice President for Information Technology
Vice President McConahay reported that he attended a Lumina meeting with Executive Director Reilly that focused on the intersection of talent and data. Certain initiatives discussed at the meeting could potentially be added to AACRAO’s Innovation Hub. 

Vice President for Finance and Investments
Vice President Miner deferred to Executive Director Reilly to provide updates on the financing for AACRAO’s real estate purchase. Executive Director Reilly informed the Board that AACRAO has accepted BB&T’s financing offer. BB&T was able to offer a more competitive rate. They also hold other AACRAO accounts and were willing to extend to AACRAO a 12-month period of interest-only payments in order to provide flexibility in case the office construction is not completed before the end of the current lease with the National Center for Higher Education. 

Vice President Miner added that the financing offer that was accepted changes the original fiscal scenarios reviewed by the Board in June 2017. Specifically, annual expenses would decline compared to current lease rates, and the loan can be paid off sooner than originally projected. 

Reports of Staff
Executive Director
Executive Director Reilly reported that Clear Real Estate Services has given AACRAO an updated total-cost-of-ownership outline to review, and that the initial down payment for the building will come out of AACRAO’s cash reserves. 

In addition, the new association management system (AMS) should be ready to  launch at the end of October or the beginning of November. After this launch, services and processes currently handled either in iMis or on internal systems will be migrated into the new AMS, reducing the internal maintenance needs and costs.

Executive Session
MOTION 2017.10.03 – It was duly moved and seconded that the Board move into Executive Session. APPROVED

The Board of Directors moved into Executive Session at 3:53 p.m. Eastern Time. 

The Board of Director ended its Executive Session at 4:05 p.m. Eastern Time.

Adjournment
MOTION 2017.10.04 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 4:05 p.m. Eastern Time on October 11, 2017. 
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