
 American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
July 12, 2017
Conference Call

Board Members in Attendance: Jim Bouse, Tammy Aagard, Meredith Braz, Jackie Carter, Scott Dittman, Jacquelyn Elliott, Tina Falkner, Paul Kyle, Mark McConahay, Lara Medley, Tiffany Robinson

Staff Members in Attendance: Mike Reilly, Mike Sisson

July 12, 2017
Call to Order
President Bouse called the meeting to order at 2:35 p.m. Eastern Daylight Time on July 12, 2017.

Approval of Agenda
MOTION 2017.07.01 – It was duly moved and seconded to approve the agenda.  APPROVED  

Approval of Minutes
MOTION 2017.07.02 – It was duly moved and seconded to approve the minutes of the June 17, 2017 meeting of the Board of Directors. APPROVED

Reports of Committees
Strategic Planning
Past President Kyle distributed a document outlining the purpose statements and goals for items discussed during the strategic planning retreat, namely student success initiatives, state and regional support, and diversity, access, and equity initiatives. The Board agreed that the committee should assign responsibility for each goal to Board and staff members as and when appropriate. 

Vice President Robinson led a review of a statement on diversity, access, and equity statement to include in AACRAO’s strategic framework. The Board suggested a few minor edits, and Vice President Robinson will include them after conferring with the rest of the Group 5 professionals before formally moving for adoption of the statement. 

Vice President Dittman distributed a charge for a new workgroup on AACRAO programming efforts. The Board discussed the charge, but decided to table discussion until the August meeting when the group has had more time to review.  

Audit
Vice President Carter reported that the membership was notified of Ari Kaufman’s selection as the Member at Large of the Board Audit Committee. 



Compensation
Vice President Braz reported that the committee plans on refining the Executive Director goals for 2018 and conducting staff interviews with prescribed questions. These ongoing efforts will inform a 2017 performance evaluation of the Executive Director. 

Finance and Investments
Executive Director Reilly informed the Board that AACRAO has met with BB&T and Sun Trust banks to entertain financing proposals. Once the financing is in place and contracts are signed, the membership will be informed of the Association’s purchase. 

Reports of Officers
Vice President for Admissions and Enrollment Management
Vice President Aagard reported that she met with Associate Executive Director Tom Green to discuss enrollment management career paths and how AACRAO can provide professional development to help advance members in those paths.

Vice President for Information Technology
Vice President McConahay reported that the tracks based on topics within the AACRAO Innovation Hub were received very well at the 2017 AACRAO Technology and Transfer Conference. 

Also at the meeting were a number of Educause officials, who contributed to discussions about the future of the ERP. Vice President McConahay suggested that this positive experience bodes well for future inter-associative collaboration. 

Vice President for Records and Academic Services
Vice President Medley reported that the first ‘AACRAO On the Road’ function is set to take place in August 2017 at the Colorado School of Mines. 

Vice President Medley also informed the Board that committees within Group 3 have already begun thinking about possible new names and revisions to the committee charters to reflect current trends in higher education and their own goals. Vice President Dittman reported that he is compiling all revisions in a single document. Once all of the committees in all of the professional groups have submitted revisions, he will edit and distribute the document for further consideration. 

President-Elect
[bookmark: _GoBack]President-Elect Falkner talked with Program Chair Sarah Harris following the Program Committee meeting at the end of June, and reported that so far the program looks to be in good shape. The committee will continue to work through which sessions it will accept, and will notify all presenters of this in early September. 

President-Elect Falkner also reported that new Co-Chairs for Volunteers need to be identified for the 2019 Annual Meeting in Los Angeles, California. 


Past President
Past President Kyle updated the Board on the nominations and elections process, and encouraged further nominations. 

President
President Bouse reported that the Technology and Transfer Conference was received very well by attendees. 

President Bouse noted, in regards to the inclusion of an access and equity statement in the strategic framework, that other associations should also be consulted to see how they include and address the issues.

Reports of Staff
Executive Director
Executive Director Reilly reported that by the September meeting, the association should be well into the purchasing process for the new building, if the contracts are not already signed by then. He also noted that because of our move away from North Carolina for the Technology and Transfer Conference this year, there will be some financial impact, totaling around $20,000.

Executive Director Reilly also reported that the office is still working to link and align operational activities with the competencies.   

New Business
President-Elect Falkner led a discussion on course faculty remuneration policy, and how it might be changed to better suit the inclusion of more individuals for both in-person and especially online courses. The AACRAO office was asked to compile an outline with all of the current remuneration policies. 

Adjournment
MOTION 2017.07.03 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 3:43 p.m. Eastern Daylight Time on July 12, 2017. 
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