
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
September 15-16August 16, 2017
Conference CallWashington, D.C.

Board Members in Attendance: Jim Bouse, Tammy Aagard, Meredith Braz, Jackie Carter, Scott Dittman, Jacquelyn Elliott, Tina Falkner, Paul Kyle, Mark McConahay, Lara Medley, Jack Miner, Tiffany Robinson

Staff Members in Attendance: Mike Reilly, Mike Sisson

SeptemberAugust 1516, 2017
Call to Order
President Bouse called the meeting to order at 1:33 p.m. Eastern Daylight Time on September 15, 2017.

Reports of Committees
Governance
Vice President Dittman reported that the committee has decided to postpone the Board of Director’s meeting evaluation survey until it is revised such that the results serve to inform improvements to the way meetings are run. 

The committee collected suggestions for the restructure of a variety of professional activity committees within AACRAO’s internal programming network. The committee chairs, group coordinators provided input to the appropriate Board Vice President before recommendations were delivered to the committee for consideration. 

In the Admissions and Enrollment Management group, the following changes were recommended: 
· Enrollment Management and Retention Committee renamed to Enrollment Management and Student Success Committee;
· Transfer and Articulation Committee renamed to Transfer and Non-Traditional Admissions Committee;
· Financial Aid and Enrollment Services committee eliminated;
· School College Relations Committee eliminated.

In the Records and Academic Services group, the following changes were recommended:
· Academic Progress and Graduation Committee  split into Academic Progress Committee and Graduation Committee;
· Distinct Programs and Populations Committee renamed to Records and Services for Distinct Populations Committee.

In the Access and Equity group, the following change was recommended:
· Small College Issues Committee renamed to Small-College Issues Committee.

The Board discussed the need to retain articulation in at least one committee’s main professional focus, and recommended that it be considered as an addition to the Records and Academic Services group portfolio in the future. 

MOTION 2017.09.01 – It was duly moved that the Board adopt the professional activity committee changes recommended by the Governance Committee as proposed, with all changes becoming effective at the 2018 Annual Meeting in March, 2018. APPROVED

The Awards Committee requested guidance from the Board about revising eligibility requirements, as well as how points are accrued for AACRAO awards. The Board felt that the Governance Committee should come up with a list of recommendations for Board approval in the areas that need clarification.

The Governance Committee evaluated the feasibility of combining the Audit Committee and the Finance and Investments Committee. Based on this evaluation, it was recommended that the two committees be combined. It would streamline Board appointments and meetings by reducing the number of committees, it would imporive communication and coordination in financial matters, the work of both committees is subject to approval by the Board, and many other associaitons have a deep tie between the two bodies, if they are indeed separate at all. 

MOTION 2017.09.02 – It was duly moved that the Audit Committee by combined into the Finance and Investments Committee, effective at the start of the next Board term in 2018. APPROVED 

The Governance Committee recommended that Board members be given the formalized ability to appeal their own appointment to a Board committee, by including a new section in the Board Handbook named “Establishment and Dissolution of Committees of the Board of Directors.”

MOTION 2017.09.03 – It was duly moved that the Board add Section B.2.1 of the Board Handbook, “Establishment and Dissolution of Committees of the Board of Directors,” with the text as proposed by the Governance Committee. APPROVED

The Governance Committee proposed a guideline for campaigning by and on behalf of candidates who are on the competitive slate for AACRAO elections. The Board noted the urgency with which it should be adopted in advance of the coming election, and that the Nominations and Elections Committee Chair and Vice Chair should act as arbiters in cases of dispute or concern. 

MOTION 2017.09.04 – It was duly loved that the Board approve the campaigning guidelines as proposed by the Governance Committee. APPROVED

Vice President Dittman provided a verbal summary of the results of a survey taken by the past three Nominations and Elections Committees on the effectiveness of the Non-Voting Board of Directors Representative on the Nominations and Elections Committee. Based on those results, the Governance Committee proposed a draft that clarifies the representative’s responsibilities and scope of involvement. 

MOTION 2017.09.05 – It was duly moved that the draft clarifying the role of the Non-Voting Board of Directors Representative to the Nominations and Elections Committee be added to the Board Handbook as proposed. The document may also be added to the Nominations and Elections Committee Handbook, but any changes must be submitted to the Board for approval. APPROVED

September 16, 2017
Call to Order
President Bouse called the meeting to order at 2:35 p.m. Eastern Daylight Time on August 16, 2017.

Approval of AgendaMinutes
MOTION 2017.089.016 – It was duly moved and seconded to approve the minutes of the August 16, 2017 meeting of the Board of Directorsagenda.  APPROVED  

Approval of MinutesAgenda
MOTION 2017.098.072 – It was duly moved and seconded to approve the minutes of the July 12, 2017, meeting of the Board of Directors with one correction to President-Elect Falkner’s officer reportagenda. APPROVED

Reports of Committees
Audit
Vice President Carter reported that the committee is prepared to accommodate whatever requests that Cohn-Reznick, the Association’s independent auditors, might need of the Board in the upcoming audit. A call is scheduled for the committee to review and approve the final audit on December 19, 2017. 

Compensation
Vice President Braz reported that the committee has adjusted their meeting and review schedule to align more closely with the fiscal year and the strategic planning reatreat, generally head in early summer. The committee will have recommendations for the Board to consider during an Executive Session. 

Finance and Investments
Vice President Miner reported that the committee met to review and discuss financing around the purchase of a new office, along with build-out options for that space. The committee also discussed what the strategic goals for AACRAO Consulting are. 

Program and Services Review
Vice President Medley reported that the committee met to discuss and evaluate workshops that are being offered at the upcoming ‘AACRAO on the Road’ in Chicago, as well as those being offered at the 2018 AACRAO Annual Meeting. The committee feels that the Registrar’s Career Path workgroup should reconvene to help guide further revisions to the registrar-centric content. 

The Board discussed how professionals get into enrollment management positions, a topic which the SEM Advisory Group is currently evaluating at length.

Strategic Planning
Past President Kyle reported that the committee received and incorporated revisions to the purpose statement and goals for both the Diversity, Access, and Equity and the State and Regional Association Support initiatives. These revisions were included in documents distributed to the Board for review prior to the meeting. The purpose statement and goals for the Student Success initiative received no further revisions. The Board noted that the State and Regional Support initiative should standardize the use of ‘state and regional’ rather than using various abbreviations. The Board also noted that the Diversity, Access, and Equity purpose statement should also serve as an addition to AACRAO’s strategic framework as item nine.

The committee assigned primary responsibility for the fulfillment of each initiative’s goals. Vice President Aagard was assigned to the Student Success initiative, Vice President Braz was assigned to the State and Regional Support initiative, and Vice President Robinson was assigned to the Diversity, Access, and Equity initiative.   

MOTION 2017.08.03 – It was duly moved and seconded that the Board accept the goals, purpose statements, and personnel assignments for the Student Success, State and Regional Support, and Diversity, Access, and Equity initiatives, as proposed by the Strategic Planning committee. The Diversity, Access, and Equity purpose statement should also serve as Item 8 in AACRAO’s Strategic Framework. APPROVED

Past President Kyle also reported that the committee and AACRAO staff have engaged an official at NASPA to talk about what that organization has done to engage members in diversity initiatives.that the committee’s three strategic focuses for the year – student success, access and equity, and state and regional association support – are all being acted upon satisfactorily.  

Governance
Vice President Dittman gave the Board an update on the status of the Nominations and Elections survey regarding the role of the Non-Voting Board Representative to the committee since the implementation of the 2013 Bylaws changes. 

In regards to combining the Finance and Investments Committee and the Audit Committee, other associations were polled informally on their current practices. While there are no recommendations yet, the polling found that if there is an audit committee, the Board Treasurer, or otherwise the individual who is principally responsible for financial matters on the Board, also typically serves on the audit committee. 

Vice President Dittman referred the Board to a document containing two possible statements on campaigning guidelines for nominees to AACRAO office. The Board was not prepared to adopt a definitive set of guidelines, but agreed that they need to be adopted and distributed in advance of the AACRAO election period in October. The Board also agreed that the Nominations and Elections Chair should serve as the arbiter whenever there are issues related to campaigning. Vice President Carter stated for the record that she does not endorse any kind of campaigning. 

Reports of Officers
Vice President for Leadership and Management Development
Vice President Braz reported that she has approached Charlie Couch, Registrar at the University of Northern Colorado, to do a webinar about local arrangements for state and regional associations based on the strength of an in-person presentation done at a previous meeting. 

The Board discussed the ongoing MemberClick pilot program. Should the pilot offer attractive results, the Board and the AACRAO office need to consider the most strategic and fiscally responsible way to ensure that any association that wants to join a production version is able to. 

The Board charged the office with making a form that will create a standardized form to release to the membership whenever a taskforce or workgroup is created. 

Vice President for Access and Equity
Vice President Robinson reported that she is working with the AACRAO office to identify and secure a speaker for the diversity session at the 2018 Annual Meeting. 

Vice President for Information Technology
Vice President McConahay provided some updates regarding AACRAO’s interactions with both SmarterBalance and Dxtera.

Vice President McConahay reported on the current status of the AACRAO innovation Hub. He and Executive Director Reilly are attending a meeting hosted by the Lumina Foundation which will discuss, among other things, how block-chain technology might be implemented at secondary and post-secondary institutions, which is a likely addition to the hub. AACRAO is also soliciting vendor submissions to the hub, so long as it it is generic, to ensure that there is a consistent stream of content there. 

The Board discussed how one or multiple committees might be utlizied to effectively keep an eye on new developments within the innovation hub, and on initiatives which shold be added in. Vice President McConahay led a discussion on reallocating some of the funds dedicated for the SPEEDE committee to ensure that other committees have the budget to travel to meetings with vendors and other thought leaders in appropriate areas. 

The Board discussed more generally how being more strategic with the use of funds related to governance, specifically Board meetings and travel to state and regional associations, could aid in the effort to empower a greater number of individuals with specifically assigned focuses and goals. The Board agreed to revisit the discussion on the strategic use of governance funds later on, but did direct Vice President McConahay to approach the SPEEDE committee and the Information Standards and Technology Committee about the potential change in funding., both of which contributed valuable content and expertise at the 2017 Technology and Transfer Conference and in AACRAO’s Innovation Hub. 

He also noted that AACRAO’s Innovation Hub was very positively received at the conference, but noted that the challenge now lies in sustaining that momentum by continuing to improve standards and information. 

Vice President McConahay led a discussion on how the Board can help provide structure, resources, and accountability within the professional activity committees such that those members are able to identify sources of content that are germane to our membership and actively seek to develop and share that information more widely. This might involve providing limited means for travel for each committee, along with a restructure to ensure that each group has distinct and clear goals. The Board agreed to continue this discussion at the September meeting. 




Reports of Committees
Finance and Investments
Vice President Miner led a discussion of AACRAO’s finances based on the 3rd third-quarter fiscal reports distributed prior to the meeting. Operating revenue and investment portfolio revenue are both above budgeted projections, but the move away from Charlotte, North Carolina, to New Orleans, Louisiana, for the 2017 AACRAO Technology and Transfer conference will cost the Association approximately $25,000, based on unfulfilled rooming agreements in the original contract. 

Executive Director Reilly informed the Board that proposals were requested of both BB&T, AACRAO’s current business bank, and SunTrust for financing AACRAO's office space purchase. SunTrust came back with an extremely competitive offer, in terms of interest rate, but both proposals will be reviewed with AACRAO staff and AACRAO lawyers before any commitments are made. Vice President Miner reiterated that funds for the purchase will be drawn from both the operating account and from the investment portfolio as a way to further diversify AACRAO assets. The Board agreed that once the purchase is final, former AACRAO Board Members be informed, followed by notification to the general membership. 

Reports of Officers
Vice President for Records and Academic ServicesFinance and Investments
Vice President Medley reported that the first "AACRAO on the Road" traveling workshop was received well, and that the group looks forward to the second offering at the College of Dupage in October. Miner reported that the workgroup on Student Gender Identity has been relatively quiet since July, but the draft report is still presumably on schedule. 

Vice President for Access and Equitydmissions and Enrollment Management
Vice President Aagard reported that she met with the Strategic Enrollment Management (SEM) Advisory Council in July. She highlighted the council’s focus on making sure that the SEM Conference in October features competency tracks.Robinson reported that she, in conjunction with the AACRAO office, have identified two potential diversity plenary speakers for the 2018 Annual Meeting, and will report once a final decision and commitment is made. 

Vice President Robinson also reported that she will make further revisions to AACRAO’s Diversity and Access statement based on earlier discussions with the Board outside of regular session. 

Vice President for Leadership and Management Development
Vice President Braz reminded the Board to continue filling out state and regional association meeting evaluation forms following their visits.

President-Elect
President-Elect Falkner reported that there are currently nine workshops slated for the 2018 Annual Meeting program, but that the budget and corresponding forms still need to be finalized for each of them. 

President-Elect Falkner  reported that she has received the remuneration policies for professional contributions to AACRAO, and will have more to report in Septemberthere is a wide discrepancy in remuneration rates between online and in-person faculty, and between SEM and Registrar-related courses. In order to reduce the workload on current faculty, regardless of venue, and to attract a wider pool of potential applicants for faculty positions, President-Elect Falkenr recommended that pay-rates be standardized and that current and former Board members not accept any remuneration, as it constitutes a Conflict of Interest. Executive Director Reilly indicated that he would address the discrepancy in pay between the SEM faculty and the registrar faculty. . 

Past President
Past President Kyle led a discussion on a potential Leadership Institute held by AACRAO, potentially at the Leadership Meeting or at another time. The Board agreed that it made more sense for the institute to focus on AACRAO leadership, rather than on professional leadership which other organizations can offer more comprehensive training for. The Board indicated that an environmental scan should be done to determine what, if anything, other associations are doing in this area. 

Past President Kyle reported that the Nominations and Elections Committee is meeting after the Board convenes its September meeting. The Board discussed what strategic needs that Past President should convey, if requested, to the committee. updated the Board on the nominations and elections process, now that the nominations period has officially ended. The committee is now contacting nominees who have either taken no action or who still have incomplete profiles, so that they might be considered when the competitive slate is decided upon in September. 

President
President Bouse reported requested that a representive from the University of Virginia, and potentially from the University of Missouri be approached to speak at the Leadership Meeting about diversity issues on campus, and what AACRAO professionals can do to make a difference. 

He also requested that the AACRAO Office ensure a full demonstration is available to the state and regional officers in attendance regarding the MemberClick platform. that, because of visits to Capitol Hill on September 14, committee meetings preceding the Board Meeting will start later than normal. 

President Bouse also announced that a letter expressing condemnation of the violent events that transpired in Charlottesville, Virginia, was co-drafted by Executive Director Reilly, Vice President Robinson, Past President Kyle, President-Elect Falkner, and himself. It will be released to the membership in the August 17, 2017, edition of Transcript. 

Reports of Staff
Executive Director
Executive Director Reilly reported that work is progressing well on the new association-management software and website implementations, as well as a new automated email marketing system. 

Executive Director Reilly led a discussion on the issues that may challenge campuses in the wake of events at Charlottesville, Virginia, both at and nearby the University of Virginia. The Board proposed that it would be appropriate to make the issue a point of focus at the December Leadership Meeting. office is currently engaged on a number of large-scale implementations, including a new association management system, a new website, and a new email platform. The goal is to have all of these major implementations finished by March 2018. 

AACRAO is also working with the Lumina Foundation and other entities to develop a tool which allows institutions to assess their own readiness towards adopting or creating a comprehensive student record. There would be a a monetary grant towards creating this tool, assuming that the proposal for the tool is strong enough. 

Old Business
The Board agreed to review and update the action items from the June 2017 Nashville meeting during the September meeting in Washington, D.C. reviewed and updated the action items.

New Business
The Board resumed discussion about being more strategic with governance funds and their own time. The Board discussed being more strategic about state and regional visit assignments, shortening or combining some Board meetings, utilizing technology to facilitate meetings, and doing committee meetings entirely remotely. 

Executive Session
MOTION 2017.09.08 – It was duly moved and seconded that the Board move into Executive Session. APPROVED

The Board of Directors moved into Executive Session at 2:25 p.m. Eastern Daylight Time. 

Adjournment
MOTION 2017.089.094 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 3:0359 p.m. Eastern Daylight Time on August September 16, 2017. 
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