
 American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
May 17, 2017
Conference Call


Board Members in Attendance: Tammy Aagard, Meredith Braz, Jackie Carter, Scott Dittman, Jacquelyn Elliott, Tina Falkner, Paul Kyle, Mark McConahay, Lara Medley, Jack Miner, Tiffany Robinson

Staff Members in Attendance: Mike Reilly, Mike Sisson

May 17, 2017
Call to Order
Past President Kyle called the meeting to order at 2:33 p.m. Eastern Daylight Time on May 17, 2017.

Approval of Agenda
MOTION 2017.05.01 – It was duly moved and seconded to approve the agenda.  APPROVED  

Approval of Minutes
MOTION 2017.05.02 – It was duly moved and seconded to approve the minutes of the March 31 - April 1, 2017 meeting of the Board of Directors. APPROVED

MOTION 2017.05.03 – It was duly moved and seconded to approve the minutes of the April 5, 2017 meeting of the Board of Directors. APPROVED

Reports of Committees
Strategic Planning
Past President Kyle reported that the final agenda for the June strategic planning retreat will be distributed once President Bouse reviews and approves the draft sent to him. The retreat will focus on student success initiatives, state and regional association support, diversity and access initiatives, professional committee structure, the AACRAO office space, and organizational priorities in the higher education sphere. The committee has assigned individual leads for each of these areas. Measures of accountability and progress around each strategic planning agenda item will be set at the retreat as well. 

Governance
Vice President Dittman reported that the committee will meet to develop a survey for the past three Nominations & Elections committees to determine their reception to the non-voting Board of Directors representative, a position created in the bylaws changes adopted by the membership in the 2013 business session of the Annual Meeting. The committee will also discuss clarifications on AACRAO Awards eligibility. 



Audit
Vice President Carter reported that she coordinated with the AACRAO office to develop an online application form for the open Member-at-Large position on the Audit committee. The application will close on May 19, and the committee will review and propose a new member at the June meeting of the Board of Directors. 

Finance and Investments
Vice President Miner reported that the Committee will meet once the newest set of financial reports are available for review at the June Meeting of the Board of Directors. 

Reports of Officers
Vice President for Admissions and Enrollment Management
Vice President Aagard reported that the enrollment management and admissions proficiencies are being reviewed and updated where necessary by the committees within Group I and by AACRAO personnel including AACRAO Associate Executive Director Janie Barnett, Director of Research Wendy Kilgore, and the Director of the SEM Conference, Clayton Smith. This group is also partnering with NACAC to determine gaps in our professional development catalogue around admissions processing. 

Vice President Aagard also recommended that the Board and AACRAO follow the development of the admissions newsletter that Inside Higher Ed just began to publish.

Vice President for Leadership and Management Development
Vice President Braz indicated that the state and regional evaluation form that all Board and staff members are required to fill out following meeting visits has been turned into an online form to facilitate an easier submission process. 

Vice President for International Education
Vice President Elliott commended Deputy Director Gottlieb and the AACRAO International staff for the successful development and marketing of new professional development resources focused on international education. 

Executive Director Reilly indicated that the survey on international admissions that was published in cooperation between AACRAO, IIE, NACAC, and NAFSA received significant media attention. As such, a follow up survey will be conducted, but IIE will take the lead on it.

Vice President for Information Technology
Vice President McConahay reported that the AACRAO Innovation Hub is now up on the AACRAO website, which will use the AACRAO Tech and Transfer Conference as a means of providing depth and vetting content, to some degree. Group VI will also provide some means of content discovery. 

At the conclusion of the 2017 Annual Meeting Vice President McConahay and the Director of the Technology Conference, Mark Simpson, met with the John O’Brien of Educause to discuss how AACRAO and Educause might collaborate on two topics: student identity issues and the future of the ERP. 

Executive Director Reilly reported that a non-profit named Dextera, which offers a suite of tools to facilitate data integration for higher education institutions, approached AACRAO about becoming a vendor partner. If AACRAO is approached by the Lumina Foundation for follow up work on the extended transcript, Dextera may be utilized them as one of the beneficiaries since data integration is one of the key hurdles faced by the pilot schools. The Board recommended that this potential utilization be navigated carefully so as not to show a particular preference for any one vendor in that space. 

Vice President McConahay met with a group called SmarterBalance which operates primarily in the secondary school space. They have invited AACRAO to a meeting where they hope to establish standards around common core test score interoperability between secondary and postsecondary schools.

Vice President McConahay referred the Board to the SPEEDE report distributed prior to the meeting. He called specific attention to their work with academic credentialing and experiential learning. While the committee is well-suited to address electronic issues in these areas, it was recommended that AACRAO provide some oversight on any higher–level recommendations coming from this work. 

Vice President for Records and Academic Services
Vice President Medley reported that the disciplinary notations workgroup has a final draft of their work ready to be published. 

Vice President Medley is also working closely with the AACRAO office on the development of ‘AACRAO on the Road,’ which comprises several workshops that will travel to different locations throughout the country over the course of a year rather than being held strictly in conjunction with AACRAO Meetings. The first will be held in Colorado during August, and the second will be held in Chicago in October.  

The Board discussed new legislation that could potentially be packaged in with either the Higher Education Act reauthorization or the Higher Education Transparency Act.

Vice President for Finance and Investments
Vice President Miner updated the Board on the Student Identity Workgroup. The workgroup plans on doing roundtables, which will include exhibitors, at the Tech and Transfer Conference in July 2017 to see what work they have done in this space. Workgroup leadership will also reach out to the equivalent Educause workgroup to see if any of those individuals, or the vendors they work with, might also be interested in participating. 







Past President
Past President Kyle reported that the Nominations period is officially open, and asked Board members to encourage their colleagues and attendees at meetings they visit to nominate members for open positions. 

Past President Kyle also reported on the Groningen Declaration Meeting held in April 2017. The organization has set up a functional transfer model that seems adaptable for a large number of countries. 

Reports of Staff
Executive Director
Executive Director Reilly referred the Board to the May 2017 Staff Report, distributed prior to the meeting. He indicated that AACRAO Consulting secured a contract to revise and develop an enrollment plan for the University of Missouri system.  

After the SEMQ Editorial Board and staff members reviewed the digital publishing agreement with Wiley, considering the overall goals for the SEMQ publication AACRAO has decided not to renew their partnership with the publisher. They will move instead towards the same digital publisher currently being used by College & University upon the conclusion of the current agreement with Wiley. 

The Groningen Declaration network is now an officially recognized foundation in the Netherlands. As such, it will now require financial support in order to remain solvent, which will entail membership dues and the creating of a formal Executive Board, on which Executive Director Reilly will serve initially as Vice Chair. 

AACRAO has continued to investigate real estate options in the Washington, D.C. area. The most realistic option considering finances and overall space needed is buying two floors of a building currently being constructed. The space which AACRAO is interested in purchasing will be ready by March of 2018. To move forward, a letter of intent must be signed by June of 2017. The Board will discuss the matter further at the June strategic planning retreat.

New Business
Vice President Miner led a discussion on the lack of a need for a Town Hall at the Annual Meeting when there is no substantial or controversial business to be conducted. The Board agreed, and posited several options that might fill that need for member interaction instead. 

President-elect Falkner reported that she and Program Chair Sarah Harris would like the same process by which Vice Chairs are currently selected to serve on the committee to apply to the coordinator positions. Both the Group III and Group V coordinators were selected on an ad hoc basis to fill vacant roles in the middle of terms, so new applications for both these coordinator roles as well as the Vice Chair role will be forwarded to Vice Chair Karee Head by June 5th so that the Board can consider all applicants fairly. 
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Unfinished Business 
The list of action items will be reviewed and updated as necessary at the June 2017 meeting of the Board of Directors. 

Adjournment
MOTION 2017.05.04 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 3:54 p.m. Eastern Daylight Time on May 17, 2017. 

Attachments
BOD Minutes March 31-April 1, 2017
BOD Minutes April 5, 2017
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