
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
April 5, 2017
Minneapolis, MN


Board Members in Attendance: Tammy Aagard, Jim Bouse, Meredith Braz, Jackie Carter, Scott Dittman, Jacquelyn Elliott, Tina Falkner, Paul Kyle, Mark McConahay, Lara Medley, Jack Miner, Tiffany Robinson

Staff Members in Attendance: Mike Reilly, Mike Sisson

April 5, 2017
Call to Order
President Bouse called the meeting to order at 2:03 p.m. Central Daylight Time on April 5, 2017.

Approval of Agenda
MOTION 2017.04.02 – It was duly moved and seconded to approve the agenda with flexibility.  APPROVED  

Review of the Annual Meeting
President Bouse led a discussion on Board members’ reflections and thoughts regarding the 2017 Annual Meeting. 

The Board noted that generally speaking, the Annual Meeting was received very well. Attendees liked the integration of competencies into the program, the introduction of wireless internet throughout the conference center, the mobile meeting application, the plenaries, the jobs board at the bookstore, and the overall quality of the sessions. In addition, the elimination of paper programs in favor of online resources caused few concerns. 

Most constructive feedback revolved around the following areas:
· Dearth of admissions content available;
· Timing of the networking events – there was a desire by attendees for networking events such as the international reception and the caucus meetings to meet earlier in the meeting so that they have more opportunity to connect later on; and,
· Maintain engagement with first-time attendees past the orientation session on Sunday afternoon;
The Board also discussed changing how we structure the program to make the professional competencies tracks clearer and easier to follow. The Board discussed the possibility of tracking an individual's session attendance as having value for professional development, especially for newer professionals. 

There was also an issue of too much Board involvement with some of the caucuses, making it difficult for the members to make any meaningful connection. 


Moving forward, the Board thought that many sessions might benefit from more organized member-sharing activities. Many sessions had high audience engagement, and formalizing this process a bit more might make professional development value much higher. 

Strategic Planning Retreat in June 2017 and Closing Remarks

President
[bookmark: _GoBack]President Bouse discussed preparations for the June strategic planning retreat in Nashville, Tennessee. 

Director of Government Relations William Gil also informed the Board that he will arrange Congressional visits with Board members who are interested in discussing policy matters on the morning of September 14, 2017. 

Additionally, Vice President Dittman reported that the Nominations period has begun and that the Board should encourage everyone within their respective AACRAO contacts to engage in the process. 

Adjournment

MOTION 2017.04.03 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 3:33 p.m. Central Daylight Time on April 5, 2017. 

Attachments
None
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