
 American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
March 31 – April 1, 2017
Minneapolis, MN


Board Members in Attendance: Jim Bouse, Meredith Braz, Jackie Carter, Scott Dittman, Jacquelyn Elliott, Dan García, Paul Kyle, Lara Medley, Jack Miner, Nicole Rovig, Luke Schultheis, Monique Snowden

Board-elect Members in Attendance: Tammy Aagard, Tina Falkner, Mark McConahay, Tiffany Robinson

Staff Members in Attendance: Mike Reilly, Mike Sisson

March 31, 2017
Call to Order
President Kyle called the meeting to order at 12:55 p.m. Central Daylight Time on March 31, 2017.

Approval of Agenda
MOTION 2017.03.04 – It was duly moved and seconded to approve the agenda with flexibility.  APPROVED  

Approval of Minutes
MOTION 2017.03.05 – It was duly moved and seconded to approve the minutes of the March 8, 2017 meeting of the Board of Directors. APPROVED

Reports of Committees
Strategic Planning
President Kyle and Vice President Schultheis reported that the committee is planning for the strategic planning retreat in June 2017. The agenda will focus on student success initiatives, state and regional association support, diversity and access initiatives, professional committee structure, the AACRAO office space, and organizational priorities in the higher education sphere. The committee will assign individual leads for each of these areas, along with measurable goals for the office and the Board to be held accountable to. 

Governance
Vice President Dittman discussed AACRAO’s Statement of Ethics. While the committee does not see a need to revise the statement, it does want a record of the review to be made public for the membership. Executive Director Reilly indicated that he will take steps to call attention to it. 

The committee discussed whether the Vice President of Finance should be a standing member of the Audit Committee rather than being consulted occasionally. There is no obvious operational obstruction in this standing appointment, but the Association’s governance structures need to be reviewed to ensure there is no clause that precludes it. In addition, the Board felt that legal counsel and independent auditors should also be consulted before any decision is made.

The Board Meeting assessment survey has been reinstituted. Vice President Dittman has received some suggested revisions and will implement them after a committee review takes place.

Vice President Dittman indicated that he scheduled a meeting with the Chair of the Awards Committee to discuss more specifics about awards eligibility, per the Awards Committee’s request in November 2016. 

The Board discussed the non-voting Board representative on the Nominations and Elections Committee and how effective the position has been for the committee members in their deliberation process. The Governance Committee will survey the past three Nominations and Elections Committees to see if there are ways to clarify the role, or to make it more impactful. 

Vice President Dittman thanked all of the 2016-2017 Governance Committee, and also thanked President Kyle for allowing more continuity in the leadership of each committee. 

Audit
Vice President Carter reported that the Audit Committee will be seeking a new member at large to replace Donald Dykes, who is rotating off at the end of the 2017 Annual Meeting after a three-year term. The committee will work with the AACRAO office to develop an online intake form publicly available following the Annual Meeting. 

Executive Director Reilly indicated that expenses associated with the Lumina Foundation grant that should have been included in the 2016 Audited Financial Statements have been reconciled properly and were included with Bylaws-mandated messaging to the membership in advance of the 2017 Business Session at the Annual Meeting. 

Vice President Snowden recommended that the Board properly document the process of identifying new contractors for major association services such as auditing.  

Compensation
Vice President Braz reported that the committee met to establish goals for 2017-2018. The committee will continue to emphasize strategic initiative fulfillment in the assessment of the Executive Director’s performance. The Executive Director goals will also be considered by the committee when determining compensation, although not all items placed on the list will be strategically important enough for full Board consideration. 

Finance and Investments
Vice President Miner updated the Board on the reconciled Lumina Foundation grant monies and how they affected the budget and audited financial statements. He thanked Executive Director Reilly and Chief Financial Officer Farah Aleem for addressing the issue in a timely manner. 
The committee discussed rebranding the Conner Fund Award such that it is clearly not a need-based award, but rather is given based on a number of professional and demographic criteria.
Program and Services Review
Vice President Braz reported that the committee met to determine their goals for the 2017-2018 Board term. The first goal will be to see if vendors would be willing to co-locate their user meetings either before or after the Annual Meeting to boost attendance. The second goal is to incorporate tracks more clearly in meeting programs. 

The Board discussed overall engagement of the membership and agreed that the Program and Services Review Committee should investigate the feasibility of a membership structure which offers users what they need in a more targeted or packaged way. 

Reports of Officers
President-elect
President-elect Bouse and President Kyle led a discussion on the structure of Board meetings moving forward. The Board appreciated the scheduling of meetings in 2016 and 2017 and suggested that the same structure be used in the future, with some minor alterations. 

The Board discussed the Leadership Meeting and the possibility of moving the meeting from its current time, generally the weekend after Thanksgiving, to a summer meeting. The Board cautioned against any unilateral action, and recommended that alternative locations be considered in addition to alternative dates. The office agreed to survey the past Leadership Meeting attendees to determine if moving the meeting would be feasible. 

Vice President for Leadership and Management Development
Vice President Braz provided updated documents and calendars related to Board of Directors state and regional visit assignments and asked that any further updates be forwarded at the earliest convenience. She also informed the Board that the evaluation form has been made into an online form available on the Board website. 

Vice President at Large
Vice President Carter reported the Student Identity workgroup will provide an update on their work at the Annual Meeting during a session on April 2, 2017. 

Vice President for International Education
Vice President Elliott informed the Board of Tammy Johnson’s transition into the role of Group 2 Coordinator on the Program Committee. She also reported that a number of international education competencies have been produced, and provided some information related to international education-related events at the 2017 Annual Meeting. 

Executive Director Reilly reported that a survey in international admissions trends, conducted in partnership with NACAC, will release preliminary results in April 2017. 

Vice President for Records and Academic Services
Vice President Medley reported that a draft white paper is available from the disciplinary notations on academic transcripts workgroup, and so far 55 individuals have responded to it with revisions and suggestions. Further feedback from the session at the Annual Meeting, organized by the workgroup itself, will lead to a final version of the paper slated for release in mid-2017. 
Vice President Medley also reported that a small workgroup met in December 2016 to form a framework for how AACRAO might guide professionals along a registrar career path. The group produced the basis for the revised registrar’s competencies, and will meet again in 2017 to operationalize the work that was begun. 

Vice President for Information Technology
Vice President Rovig thanked the other members of the Board for their work during her three-year tenure. 

Vice President for Admissions and Enrollment Management
Vice President Schultheis indicated that he will remain active in strengthening AACRAO’s position in the enrollment management field, by serving on the SEM advisory group led by Associate Executive Director Tom Green. 

Vice President for Access and Equity
Vice President Snowden reported on some logistical details related to the Diversity Plenary at the 2017 Annual Meeting, and thanked the Board members and staff at the AACRAO office for their work during her tenure. 

President-elect
President-elect Bouse reminded the Board members to review their assignments during the 2017 Annual Meeting, and expressed his excitement for the June 2017 Board meeting in Nashville, Tennessee. 
[bookmark: _GoBack]
Past President
Past President García thanked the other members of the Board for their work during his three-year tenure. 

The Board recessed for the day at 4:10 p.m. Central Daylight Time on March 31, 2017.

April 1, 2017
President Kyle reconvened the meeting at 9:10 a.m. Central Daylight Time on April 1, 2017.

President
President Kyle led a review of the 2017 Annual Meeting script to ensure that all Board members and staff were aware of their responsibilities on each day. 

President Kyle thanked the 2016-2017 Board of Directors for their work during his tenure as AACRAO President. 

Reports of Staff
Executive Director
Executive Director Reilly referred the Board to the March 2017 Staff Report, distributed prior to the meeting. He indicated that with the savings garnered by switching printers for College & University, the next issue will be produced in color for the first time. Additionally, staff are being trained to use the new association management system. Once staff are trained, some members of the Program Committee will likely also need to undergo training to ensure a smooth transition takes place. 

Unfinished Business 
The list of action items was reviewed and updated. 

Adjournment
MOTION 2017.04.01 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 9:48 a.m. Central Daylight Time on April 1, 2017. 

Attachments
BOD Minutes March 8, 2017
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