
 American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
January 27-28, 2017
Washington, D.C.

Board Members in Attendance: Jim Bouse, Meredith Braz, Jackie Carter, Scott Dittman, Jacquelyn Elliott, Dan García, Paul Kyle, Lara Medley, Jack Miner, Nicole Rovig, Luke Schultheis, Monique Snowden

Board-elect Members in Attendance: Tammy Aagard, Tina Falkner, Mark McConahay, Tiffany Robinson

Staff Members in Attendance: Janie Barnett, Melanie Gottlieb, Greg Osburn, Mike Reilly, Mike Sisson

January 27, 2017
Call to Order
President Kyle called the meeting to order at 8:55 a.m. Eastern Standard Time on January 27, 2017.

Approval of Agenda
MOTION 2017.01.01 – It was duly moved and seconded to approve the agenda with flexibility.  APPROVED  

Approval of Minutes
MOTION 2017.01.02 – It was duly moved and seconded to approve the minutes of the December 2-3, 2016 meeting of the Board of Directors. APPROVED

Reports of Committees
Strategic Planning
Vice President Schultheis commended the committee members on their work during the Leadership Meeting in December 2016. The committee centered much of the discussion on previously identified strategic areas: to support and drive efforts around access and diversity in higher education; to support state and regional associations; and to promote student success initiatives on campus. While attendees were engaged with the topics, there were no common issues that the committee could pick up on. As such, the committee would like to produce a membership survey to get a wider sample of the membership involved. 

The committee is considering charging individual board Vice Presidents to develop and lead efforts around these strategic issues that align with their portfolios. Additionally, the AACRAO office might be tasked with supporting these initiatives. The Board agreed but asked that accountability measures be added. 

The committee also felt that re-examining each Board position would be worthwhile, especially those positions with specific professional alignments.

Governance
Vice President Dittman reported that the committee met had communicated with the Awards Committee to review what awards are available and the process by which they are decided upon. 

Vice President Dittman noted that an explicit list of membership types was produced during the discovery process for AACRAO’s new association management system, and recommended that this be added to the Board Handbook. 

The committee discussed the process for identifying editors for our publications. The Board noted that the current job description is not necessarily accurate, since much of the work of creating College & University and the SEM Quarterly is conducted by a staff member rather than by the member editor. The Board agreed that Executive Director Reilly should contact the current College & University editor, Jeff von Munkwitz-Smith, and Heather Zimar, staff editor, to draft a more accurate job description which will then be reviewed and approved by the Board. 

The Board also discussed the strategic goals of the publications, and whether either should be focused on tactical practitioner concerns, or provide more academic and forward-thinking content. 

Reports of Staff
Executive Director
Executive Director Reilly updated the Board on the development of a technology roadmap for state and regional associations, and then moved on to discuss AACRAO’s decision-making process on purchasing a new association management system (AMS). 

Executive Director Reilly asked Director of Information Technology Greg Osburn to present on the efforts to develop a suite of technological tools for state and regional association use. He provided a report on a pilot program for a small-scale AMS that six different state and regional associations are participating in. It handles many of the basic membership association functions including, but not limited to, dues renewal, meeting registration, membership roster management, and communication tools. 

Director of Information Technology Osburn also referred the Board to a document distributed prior to the meeting which compared the costs and features of various AMS products, in addition to our current AMS, to explain the rationale for why the staff is recommending a software-as-a-service solution over a traditional locally hosted solution. The Board asked that staff produce a report that details both short- and long-term costs of ownership for each of the proposed AMS purchases and the current AMS before it approves any acquisition. 

Reports of Committees
Audit
President-elect Bouse presided over the review of the audit as prepared by the Association’s independent third party auditor, Cohn-Reznick. The audit came with an unmodified opinion, which is to say that no material findings or management practices were incongruent with accounting standards generally accepted in the United States. The committee recommended that the Board approve the audit as presented. 

MOTION 2017.01.03 – It was duly moved by the Audit Committee that the Board approve the audit of AACRAO’s 2016 financial statements and management practices, as prepared by Cohn-Reznick. APPROVED

President-elect Bouse reported that the committee’s at-large member, Donald Dykes, will reach the end of his term in April 2017. The committee will solicit the membership for applications to fill his position soon. 

The Board discussed AACRAO’s conflict of interest policy. The current language regarding the identification and evaluation of conflicts as they arise in Board discussion and decision-making processes needs to be revised for clarity. President Kyle and Executive Director Reilly will work on these revisions and submit them to the Board for consideration.  

Finance and Investments
Vice President Miner reported that alterations to the Conner Fund application have been implemented. The review committee will now consist of the current Finance and Investments Committee members as well as the current Chair and Vice Chair of the Program Committee. 

Vice President Miner led a review of AACRAO’s fiscal first-quarter financial statement. 

Vice President Miner referred the Board to the proposed AACRAO budget for the 2017-2018 fiscal year, which had been approved by the committee. 

MOTION 2017.01.04 – It was duly moved by the Finance and Investments Committee that the Board approve the 2017-2018 fiscal year budget, as prepared by the AACRAO staff, and forward it to the membership. APPROVED 

Vice President Miner reported that committee discussed raising dues by the consumer price index or by 2%, whichever is lower. This policy had been in effect for three years prior to the $30 increase approved at the Business Session of the 2016 Annual Meeting in Phoenix, and the committee felt it appropriate to return to this policy on increases. 

MOTION 2017.01.05 – It was duly moved by the Finance and Investments Committee that the Board approve a 2% increase in member dues for the 2017-2018 membership term. APPROVED

Program and Services Review
Vice President Braz provided updates on two topics the committee had explored. First, the committee recommended that AACRAO explore the possibility of coordinating with vendors to establish mini-conferences in coordination with the AACRAO meeting. The Board charged Executive Director Reilly with investigating how receptive vendors would be regarding any such initiative.

Second, the committee had recommended that clear topic or interest tracks be developed for each AACRAO Annual Meeting in order to help attendees more easily identify beneficial sessions for their professional development needs. Both the Chair and Vice Chair of the Program Committee, Tim Amyx and Sarah Harris, respectively, did not think that introducing such tracks would be realistic in the short term with other program developments ongoing. The committee will revisit this idea at a later date.

Reports of Officers
Vice President at Large
Vice President Carter reported that the Student Identity Working Group will be holding its second webinar on March 7, 2017, with a focus on admissions policies and practices. 

Vice President at Large
Vice President Dittman reported on his experience with recruiting new members to the SPEEDE committee through the REGIST-L and SCR-L listservs, and encouraged other Board members to use the public listservs for committee openings in their groups. Vice President Dittman and Vice President Carter indicated they can assist when needed. 

Vice President for International Education
Vice President Elliott reported on her experience at the Baden-Württemberg seminar in Germany and provided an update on the International Education online course progress. 

Vice President Elliott led a discussion on issues of cheating with Dipont and the New Oriental School, both based in China, and reports of widespread fraud and cheating surrounding their transfer students. 

Vice President for Leadership and Management Development 
Vice President Braz reported that she is working to simplify the evaluation form used by the Board and AACRAO staff who attend state and regional meetings. 

Many state and regional association have reached out to Vice President Braz for guidance on what policies and practices may be affected by the incoming Trump administration. The Board agreed that, for the time being, any guidance would be purely speculative. 

The associations are also asking for guidance regarding changing their registered names. The Board agreed that AACRAO could use its legal counsel to advise associations on what to consider when and if they decide change their names. However, AACRAO is not in direct or indirect control of the state and regional groups, and as such could not and should not have any authority over naming convention.  

Vice President for Records and Academic Services
Vice President Medley updated the Board on the work conducted by the Registrar’s Career Pathways group, which held a meeting immediately following the Leadership Meeting in December 2016. The staff used the results of that meeting to update the registrar-specific competencies. 

Vice President Medley also updated the Board on the Disciplinary Notations Working Group. A draft of the final report was distributed for Board and staff review prior to the meeting. The working group plans on using any feedback and incorporating it into their session at the 2017 Annual Meeting, where member feedback will further shape the finished report.  

Vice President for Finance 
Vice President Miner informed the Board that Student Identity Working Group is currently working on a schedule of events and work-due dates. Joseph Salomone, chair of the working group, is coordinating with a similarly charge Educause group. The group plans on updating the membership in similar ways to the Disciplinary Notations working group, through direct messaging and sessions at meetings. Vendor participation, specifically in how the group’s recommendations might be implemented, has been welcomed by the group for practical reasons. Chair Salomone has estimated that the work will be done in late 2017. 

Vice President for Access and Equity
Vice President Snowden reported on the most recent Strategic Enrollment Management Advisory Meeting held prior to the Board meeting. The advisory group agreed that the general goal is to build up expertise and buy in to the concepts of enrollment management through publications, competencies, and programmatic offerings. In order to do that effectively, Vice President Snowden noted that diversity of institutional input is vital. 

The Board recessed for the day at 4:57 p.m. Eastern Standard Time on January 27, 2017.

January 28, 2017
Reports of Officers
President-elect
President-elect Bouse distributed a list of proposed meeting dates for his term as President in 2017-2018, and asked that any issues or concerns be forwarded to him as soon as possible. 

President-elect Bouse also reported that a new individual needs to be identified to serve as a Co-Chair of Volunteers for the 2018 Annual Meeting in Orlando, Florida, since one chair had to step down. 

Vice President for Access and Equity
Vice President Snowden reported that speakers for both the diversity plenary and the graduate and professional schools luncheon at the 2017 Annual Meeting have been identified. Vice President Snowden spoke to the strategic importance of taking an active role in cultivating and shaping the space in these two areas, noting that AACRAO could be seen as a leading resource in these fields.  

Past President
Past President García referred the Board to a list of candidates submitted by the Awards Committee that were nominated to receive Honorary Membership. In discussing the candidates' qualifications, the Board started to evaluate the standards themselves and requested that the Governance Committee evaluate them by the fall of 2017. 

MOTION 2017.01.06 – It was duly moved and seconded that Brad Myers, Mary Neary Morley, and Heather Smith all be approved as Honorary Members, effective immediately. APPROVED
Reports of Staff
Executive Director
Executive Director Reilly referred the Board to his written report, distributed prior to the meeting. The new Director of Government Relations Position has been filled by William Gill, who will begin on February 13, 2017. 

Beyond updates and initiatives from the AACRAO office, ACE has contacted AACRAO asking for a new short-term lease fairly soon, which includes increases in rent based on shared-space per floor in addition to actual occupied square footage. The office plans on negotiating this while continuing to look for suitable purchase options. 

Unfinished Business 
The list of action items was reviewed and updated. 

Executive Session
MOTION 2017.01.07 – It was duly moved and seconded that the Board move into Executive Session. APPROVED

The Board moved into Executive Session at 11:10 a.m. Eastern Standard Time.

Adjournment
The Board moved out of Executive Session at 11:58 a.m. Eastern Standard Time.

MOTION 2017.01.08 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 11:59 a.m. Eastern Standard Time on January 28, 2017. 
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