
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
December 2-3, 2016
Washington, D.C.

Board Members in Attendance: Jim Bouse, Meredith Braz, Jackie Carter, Scott Dittman, Dan García, Paul Kyle, Lara Medley, Jack Miner, Nicole Rovig, Luke Schultheis, Monique Snowden

Board-Elect Members in Attendance: Tammy Aagard, Tina Falkner, Mark McConahay, Tiffany Robinson

Staff Members in Attendance: Janie Barnett, Melanie Gottlieb, Mike Reilly, Mike Sisson

December 2, 2016
Call to Order
President Kyle called the meeting to order at 8:52 a.m. Eastern Standard Time.

Approval of Agenda
MOTION 2016.12.01 – It was duly moved and seconded to approve the agenda with flexibility.  APPROVED  

Approval of Minutes
MOTION 2016.12.02 – It was duly moved and seconded to approve the minutes of the November 9, 2016, meeting of the Board of Directors. APPROVED

Reports of Committees
Strategic Planning
Vice President Schultheis reported that the committee met to outline how the Leadership Meeting would be structured and led from a Board perspective. The committee asked that Board members engage the attendees and then to report back to the committee and to Executive Director Reilly with any discussion items that should be addressed. 

Governance
Vice President Dittman reported that the committee reviewed AACRAO’s Statement of Ethics and saw no need to make updates or revisions. 

Vice President Dittman led a discussion on the Board Meeting survey which is designed to assess the Board’s effectiveness. The survey had not been sent for over a year, and the committee solicited feedback on its overall length and quality. 

Audit
On behalf of Vice President Elliott, Executive Director Reilly reported that the Association’s legal counsel had reviewed the Conflict of Interest form as it related to the scope and responsibilities of each association entity with Board-designated powers, and recommended that the form be revised to include these parties as well. Executive Director Reilly provided some preliminary information on the audit related to conflicts of interest. The auditors were unable to identify a process by which conflicts are identified, and what authority would evaluate how a conflicted individual might participate. The Board discussed having the Governance committee and the Audit committee jointly review the issue and come forward with a set of recommendations that the Board can take action on. 

The Board also discussed whether the protections laid out in the newly revised and approved Whistleblower policy should be extended to other members of AACRAO volunteering in non-governmental or fiscal positions. 

Compensation
Vice President Rovig reported that the committee is continuing to work with Executive Director Reilly to ensure that his goals are being properly addressed. 

Finance and Investments
Vice President Miner led a review of the most recent monthly financial statement and the fiscal year-end report. In future meetings, the committee plans to do a strategic overview of specific services from a fiscal point of view to provide supplemental context to the fiscal reports. 

The committee also met to finalize the Conner Fund eligibility requirements and application format, and announced it would be launched shortly after the Board meeting. 

Executive Director Reilly provided an update to the Board on AACRAO’s investigation into purchasing real estate in Washington, D.C. The American Council on Education, AACRAO’s lessor in the National Center for Higher Education, has indicated that they can accommodate the Association with a short-term lease to facilitate a move on short notice, should the need arise. 

Program and Services Review
Vice President Braz led a discussion on two topics the committee explored prior to the meeting. First, the committee recommended that AACRAO explore the possibility of coordinating with vendors to establish mini-conferences centered around the AACRAO meeting. Office personnel will broach the topic with vendors who have their own user meetings to see if there is any interest.  

Second, the committee recommended that clear topic or interest tracks be developed at the AACRAO Annual Meeting to help attendees more easily identify beneficial sessions for their professional development needs. The Board agreed that both recommendations from the committee should be further explored by appropriate AACRAO personnel and developed, as necessary. 

Reports of Officers
Vice President for Leadership and Management Development
Vice President Braz reported on the Board’s comments and feedback on the state and regional association meetings they attended throughout 2016. 

Executive Director Reilly reported on the status of a pilot program for association management that a few state and regional associations participated in. The Board asked that a demonstration be made available with important notes on terms and limitations so visiting members can provide attendees at these meetings more detail in the future.  

Vice President for Records and Academic Services
Vice President Medley updated the Board on the status of the Disciplinary Notation workgroup, and also informed the Board that a small group of registrars from institutions around the country will meet after the Leadership Meeting to map out the registrar’s career pathway. This group’s work will be part of an effort to more effectively guide professional development offered by AACRAO with the expectation that many registrars expect to retire within the next 5 years, and that a new generation of professionals will need to have exposure to the skillset necessary to perform well. 

Vice President Medley also provided an update on the final Lumina Project meeting, noting that it was an excellent experience and that reports from the pilot schools will be forthcoming. The Board discussed the need for AACRAO to quickly develop guidelines around various transcript frameworks based on these reports.

Vice President Medley indicated that Vice President Miner will guide the Gender Identity workgroup’s efforts along with Vice Presidents at Large Carter and Dittman, and deferred to him for updates on that work. 

Vice President for Finance 
Vice President Miner informed the Board that Gender Identity workgroup is no longer accepting applications to serve. There were over 175 members who submitted applications, and the members were chosen based on a variety of demographic factors beyond the school type and their roles at the institution. Vendors also indicated an interest in opening dialogues to keep abreast of the work so they can get a head start on determining what needs members will have and then responding to them as quickly as possible. 

MOTION 2016.12.03 – It was duly moved and seconded that the regular session of the Board of Directors’ Meeting recess until December 3, 2016. APPROVED

The Board recessed for the day at 11:42 a.m. Eastern Standard Time on December 2, 2016.

December 3, 2016
Reports of Officers
Vice President for Access and Equity
Vice President Snowden recommended that Cassandra Moore finish Tina DeNeen’s remaining term as the Group V Coordinator on the Program committee, and then fulfill a normal three-year term beginning at the 2018 Annual Meeting in Orlando, Florida. The Board agreed with this recommendation.  





President-Elect
President-Elect Bouse reported that Aigi Adregosan at the University of Florida and Helen Gonzalez at Florida International University agreed to serve as the Co-Chairs of Volunteers at the 2018 AACRAO Annual Meeting in Orlando, Florida. 

President-Elect Bouse informed the Board that the incoming Group VII Coordinator on the Program committee, Michele Dunn, is working with the current Evaluations committee chair Marianne Stickel to make the Evaluations chair position more connected to the Program committee’s work.

Past President
Past President García referred the Board to the 2017 Awards recommendations submitted by the Awards committee. 

The Awards committee recommended, based on points accrued through various AACRAO activities throughout their time as members, the following individuals for Honorary Membership: Brad Myers of The Ohio State University, Pamela Horne of Purdue University, Mary Neary Morley of Caltech, and Heather Smith of Bridgewater State University. 

The Awards committee made the following recommendations:

· The Distinguished Service Award – Jeffrey von Munkwitz-Smith
· The Thomas A. Bilger Award – Tim Amyx and Mark McConahay
· The Emerging Leader Award – Tiffany Robinson and Wayne Banks
· The Centennial Award for Excellence – Brandy Johnson

The Board discussed a series of notes brought forward by the Awards committee regarding award eligibility, especially for incoming and former Board members. The Board agreed to support the recommendations made by the Awards committee, but decided to grant the committee more power to firm up rules since they, not the Board, deliberate on each recipient.  

MOTION 2016.12.04 – It was duly moved and seconded that the Board accept all of the recommendations proposed by the Awards committee. APPROVED 
 
President
President Kyle reminded the Board that a new Board representative needs to be selected for the Nominations and Elections committee and for the Awards committee. While these positions are typically filled by the Past President, the Board agreed that it should still be evaluated each year. The Board asked that members of the Nominations and Elections committee be surveyed to determine their experiences with the representative as a tool for setting guidelines on what is expected of the representative and what they can or cannot do. 

MOTION 2016.12.05 – It was duly moved and seconded that the President Kyle become the Board representative on the Nominations and Elections committee upon his assumption of the Past President position in April 2017. APPROVED

The Board discussed the 2016 Leadership Meeting, noting that attendees seemed generally favorable towards the strategic planning and topical discussion piece led by the Board’s Strategic Planning committee, but that other issues, such as committee names and nature of the relationship between AACRAO and the state and regional associations will need to be deliberated upon.

Reports of Staff
Executive Director
[bookmark: _GoBack]Executive Director Reilly referred the Board to his written report, distributed prior to the meeting. The Public Policy Advisory Group has been assembled and the search for a new Government Relations Director is still ongoing. The Board agreed that the AACRAO Office should move forward and contact the Public Policy Advisory Group to start formal meetings. 

Deputy Director Gottlieb led a review of revised and updated AACRAO taglines and logos. The Board agreed that the tagline should be more descriptive, with a strategic focus on student success. 

Unfinished Business 
The list of action items was reviewed and updated. 

Executive Session
MOTION 2016.12.06 – It was duly moved and seconded that the Board move into Executive Session. APPROVED

The Board moved into Executive Session at 3:02 p.m. Eastern Standard Time.

Adjournment
The Board moved out of Executive Session at 3:18 p.m. Eastern Standard Time.

MOTION 2016.12.07 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 3:19 p.m. Eastern Standard Time on December 3, 2016. 

Attachments
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