
 American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
November 9, 2016
Conference Call

Board Members in Attendance: Jim Bouse, Meredith Braz, Jackie Carter, Scott Dittman, Jacquelyn Elliott, Dan García, Paul Kyle, Jack Miner, Nicole Rovig, Luke Schultheis

Staff Members in Attendance: Mike Sisson

November 9, 2016
Call to Order
President Kyle called the meeting to order at 2:34 p.m. Eastern Standard Time on November 9, 2016.

Approval of Agenda
MOTION 2016.11.01 – It was duly moved and seconded to approve the agenda with flexibility.  APPROVED  

Approval of Minutes
MOTION 2016.11.02 – It was duly moved and seconded to approve the minutes of the September 17, 2016 meeting of the Board of Directors. APPROVED

Reports of Committees
Audit
Vice President Elliott reported that Executive Director Reilly and Chief Financial Officer Aleem will be presenting the revised whistleblower and conflict of interest forms to association counsel in the coming weeks to provide substantiated policy feedback. 

Vice President Elliott will call the auditors at Cohn Reznick to introduce herself and the committee on the week of November 14, 2016, when the audit formally begins. 

Reports of Officers
Vice President for International Education
Vice President Elliott informed the Board that she would attend the Baden-Württemberg Seminar being held in Freiburg, Germany from November 26 through December 3. She will provide written accounts on the seminar within AACRAO newsletters, and will provide a report to the Board in January 2017. 

Associate Executive Director Barnett, Deputy Director Gottlieb, and Vice President Elliott have begun work on establishing a recurring international education online course. 





Reports of Committees
Strategic Planning
Vice President Schultheis reported that the committee will meet in advance of the Leadership Meeting to produce an agenda for the professional development section on Friday, December 2, 2016. 

Governance
Vice President Dittman reported that the committee is preparing for new Board Member orientation, and outlined the schedule for orientation at the December meeting. 

Compensation
[bookmark: _GoBack]Vice President Rovig distributed the updated Executive Director goals for 2016-2017 for review. The committee had previously approved it for Board approval after working with Executive director Reilly to determine item priority. The committee reiterated that the document is meant to be a foundation which should be amended as necessary, given the needs of the association. 

MOTION 2016.11.03 – It was duly moved that the Board approve the 2016-2017 Executive Director Goals as written. APPROVED

Vice President Rovig noted that the Executive Director’s performance evaluation would be presented to the Board for approval in executive session. 

Finance and Investments
Vice President Miner reported on the committee’s recommendations on the Conner Fund Scholarship program. The committee sought to establish the strategic goals and values that the award fulfills, and then align criteria around eligibility and disbursement to support those goals. 

They also discussed logistical changes, including the due date for applications and the structure of a permanent evaluations committee to judge applications, rather than the ad hoc committee comprised exclusively of Board members. 

Program and Services Review
Vice President Braz reported that the committee informed President Kyle of two initiatives that will be presented in December when the full Board is able to discuss them at length. Board members should be ready to review materials around these initiatives when they are made available in the coming weeks. 

Reports of Officers
Vice President for Leadership and Management
Vice President Braz Reminded the Board members to submit feedback from their state and regional visits to her, along with any specific feedback or issues that should be brought up within the Board’s agenda. 

Vice President for at Large
Vice President Carter informed the Board that she will be assisting from a Board perspective on the oversight of the Gender and Student Identity workgroup previously established by the Board. 
Vice President for Finance 
Vice President Miner informed the Board that a call to the membership to serve on the Gender and Student Identity workgroup has gone out and the application period will remain open until the end of November 2016. The Board discussed the composition of the workgroup so the issues can be fully explored and so that any forthcoming recommendations will be applicable to a broad array of constituents.

Vice President for Admissions and Enrollment Management
Vice President Schultheis reported that the 2016 Strategic Enrollment Management Conference was both well-attended and well-received. Associate Executive Director Green assembled an advisory group of AACRAO leaders and high-level enrollment professionals to discuss AACRAO’s current and future role on professional development. 

President-elect
President-elect Bouse reported that planning for the 2016 Leadership meeting is going well, but the chairs of volunteers for the 2018 AACRAO Annual Meeting in Orlando still need to be identified. The Board is encouraged to refer any potential candidates to President-elect Bouse. 

President
President Kyle led a discussion on the 2016 Leadership Meeting agenda. The Board agreed to add a short session on December 3 following lunch.

Unfinished Business 
The list of action items was reviewed and updated. 

Executive Session
MOTION 2016.11.04 – It was duly moved and seconded that the Board move into Executive Session. APPROVED

The Board moved into Executive Session at 3:25 p.m. Eastern Standard Time.

Adjournment
The Board moved out of Executive Session at 3:36 p.m. Eastern Standard Time.

MOTION 2016.11.05 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 3:36 p.m. Eastern Standard Time on November 9, 2016. 
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