
 American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
September 17, 2016
Washington, D.C.

Board Members in Attendance: Jim Bouse, Meredith Braz, Jackie Carter, Scott Dittman, Jacquelyn Elliott, Dan García, Paul Kyle, Lara Medley, Jack Miner, Nicole Rovig, Luke Schultheis, Monique Snowden

Staff Members in Attendance: Mike Reilly, Mike Sisson

September 17, 2016
Call to Order
President Kyle called the meeting to order at 9:04 a.m. Eastern Daylight Time on September 17, 2016.

Approval of Agenda
MOTION 2016.09.01 – It was duly moved and seconded to approve the agenda.  APPROVED  

Approval of Minutes
MOTION 2016.09.02 – It was duly moved and seconded to approve the minutes of the August 17, 2016 meeting of the Board of Directors. APPROVED

Reports of Committees
Governance
Vice President Dittman reminded the Board that at the Business Session of the 2016 Annual Meeting, two out of the three proposed changes to membership were approved. As a result, the non-voting institutional category has effectively been eliminated. The committee has evaluated this development insofar as they could from a financial, legal, and governance standpoint and do not see that this would pose any problems to the Association.

The committee also evaluated AACRAO’s Statement of Ethics and Practice. The committee felt the original taskforce did an excellent job in examining ethics in general and applying them to AACRAO. The committee could not identify a compelling reason to change the statement, but feel it would be worthwhile to review it on occasion, and would be worthwhile for other leadership groups within AACRAO to examine it. 

Vice President Dittman also informed the Board that a meeting evaluation survey will be sent following the meeting, per charges set in the Governance committee charter. 

Audit
Vice President Elliott reported that the committee met to review the Conflict of Interest and the Whistleblower policies found in the Board Handbook and raised a few issues with the Board.

There was a question about who needs to disclose fiduciary conflicts, which is currently limited to the Board and executive staff. The Board felt that any taskforce or anyone providing recommendations to the Board should be required to disclose conflicts, but asked that Executive Director Reilly consult with AACRAO’s auditors and legal counsel to provide further feedback. 

There was confusion on the conflict of interest form itself, specifically the intent of language found in section 4 and what exact individuals constitute ‘disinterested individuals.’

The committee also raised a question regarding whom the whistleblower policy currently covers and whether it is too narrow or too broad a population. The Board recommended that the policy be reviewed by the Association’s legal counsel and auditors. The Board also recommended that training be developed and implemented for the Board and staff on what actions would necessitate invoking the whistleblower policy.

Vice President Elliott reported that AACRAO’s fiscal year will end on September 30, and  a new audit will begin shortly thereafter. Vice President Elliott will reach out to the auditors to determine what they need from the committee and the Board specifically. She also reported that Member at Large Donald Sykes will be leaving the committee at the end of the audit, and so a new member will have to be selected. The charter does not specify how this selection process should work, so the committee is building documentation that will eventually serve as a manual detailing this and other audit processes. 

Finance and Investments
Vice President Miner led a discussion on the Conner Scholarship fund and how to formalize recipient selection and award disbursement. The committee will hold a separate meeting to determine how to structure and announce future fundraising campaigns. 

Vice President Miner also reported that the committee reviewed the most recent financial reports, but will report on them at the October conference call. 

Program and Services Review
Vice President Braz reported that the committee is still making sense of the survey data that has been collected regarding member satisfaction with AACRAO’s professional resources. The primary stumbling block has been the lack of interconnectedness in the data, but the individual comments from the survey have been valuable to the committee for identifying common thoughts and criticisms about meetings and programs.

Reports of Officers
Vice President for Leadership and Management
Vice President Braz informed the Board that every state or regional association that has requested a representative from the Board or the office has been addressed, and that all state and regional visit reference materials have been updated and are available on the Board portal.  She also relayed a request from the AACRAO Office that Board members make themselves available, if possible, to share stories that would be distributed via AACRAO member newsletters. 

Executive Director Reilly shared progress on the tools for state and regional associations. Software has been identified which could provide association management services at no cost to associations who decide to opt in and with little administrative overhead to AACRAO. The Board would like assurances that this software and others are evaluated formally before selecting and presenting the solution to associations as an option. 

Vice President for International Education
Vice President Elliott reported that international education sessions at the upcoming Annual Meeting are on track, but a few of the international education committee chairs have stepped down or plan to shortly, which will require some shifting. Karee Head will also be stepping down from her program coordinator role at the 2017 Annual Meeting, so new candidates need to be identified and evaluated. There is no formal process for this as of yet. 

The Baden-Wü​​urttemberg seminar will be held from November 26 through December 3. Vice President Elliott will attend. 

Vice President at Large
Vice President Dittman led a discussion on AACRAO’s ability to monitor and respond to issues identified on professional listservs and other online professional communities, such as REGIST-L. The Board agreed that these resources should at least be monitored by designated communications personnel for issues of particular concern to the membership. 

Vice President for Records and Academic Services 
Vice President Medley reported on the issues the workgroup on disciplinary notations have encountered thus far and how those issues are being navigated. 

Vice President Medley plans on working with Registrar 101 and 201 faculty to evaluate and potentially redesign the curriculum at the 2016 Leadership Meeting in December. Workshop faculty are also considering a ‘traveling’ workshop, which would be hosted three times a year across the country. 

With the end of the Lumina grant and field work on the extended transcript approaching in December, Vice President Medley wants to ensure that the Association is ready to present and disseminate the findings. The Board recommended that one or both of the Vice Presidents at Large assist Vice President Medley in forming or guiding whatever association body which carries associated tasks out.

Vice President for Finance
Vice President Miner reported that the fiscal year end reports will be available for review a few weeks following September 30, 2016. The reports will feature a number of metrics not normally seen in the fiscal reports, including year-to-year comparative metrics. The draft will be available by the 2016 Leadership Meeting. 

Vice President for Access and Equity
Vice President Snowden reported that a new program coordinator needs to be identified for the access and equity group. The selection will be delayed until after the AACRAO elections in October, but the process should be open and transparent, and that whoever is selected continues to support and aid in the development of the caucuses. 
President-e Elect
President-e Elect Bouse distributed a document detailing a proposed transition process for the Vice Chair of the Program Committee. The Board discussed several revisions to the process and also suggested that it could be repurposed for identifying new program coordinators. Consideration will be given to the revisions brought up during discussion, but in the immediate term Karee Head, who will be stepping down as the Group two coordinator in 2017, has been proposed as the new Vice Chair for the Program Committee. 

MOTION 2016.09.03 – It was duly moved and seconded that Karee Head be approved as the Vice Chair Designate of the Program Committee effective immediately. At the conclusion of the 2017 Annual Meeting, she will assume the role of Vice Chair of the Program Committee. APPROVED

President-e Elect Bouse also distributed a document that explores the overall effectiveness of the Evaluations Chair position on the Program Committee now that session and meeting evaluations are primarily completed digitally, thus marginalizing the traditional role of the position. The Board was asked to forward thoughts on the future of the Evaluations Chair to President Elect Bouse. 

Past President
Past President García provided an update on the Nominations and Elections committee meeting where the slate was chosen for AACRAO elections in October. The slate was announced to the Board, and voting is expected to open in early October. 

President
President Kyle reported that the key strategic planning items identified by the Board will lead the agenda at future meetings to allow ample time to make actionable plans for them. 

Reports of Staff
Executive Director
Executive Director Reilly reported on the status of new and continuing developments that AACRAO personnel are engaged in. 

Xtera, a company offering data integration solutions, has reached out to AACRAO to see if anyone would sit on their Board during the evaluation of its product as it pertains to integrating data from the extended transcript into existing student information systems and other critical institutional systems. If the option is entertained, it is important that AACRAO not endorse the product.  

Officials within the Groningen Group are making moves to become a foundation independent of any particular education ministry. This will require funding, which heretofore has been primarily driven by AACRAO, in order to develop any further. 

The Government Relations position has been posted to the public. Vice Presidents Medley and Miner are sitting on the selection committee. 

The Strategic Enrollment Management Conference Director has been identified. The search and selection process only yielded a few candidates. The Board speculated as to why so few qualified candidates were willing to apply for the position, and decided to revisit its structure at a later date with the intent the intent of addressing potential issues that may have dissuaded applications.

[bookmark: _GoBack]Unfinished Business 
The list of action items was reviewed and updated. 

New Business
The Board discussed the value of continuity on Board committee membership and recommended that, whenever possible, the President-e Elect take that into consideration when appointing membership each year. The Board also expressed the need for more committee meeting time in advance of in-person Board meetings. 

Adjournment
MOTION 2016.09.04 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 3:36 p.m. Eastern Daylight Time on September 17, 2016. 
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