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Minutes of the Meeting of the Board of Directors
August 17, 2016
Conference Call

Board Members in Attendance: Jim Bouse, Meredith Braz, Jackie Carter, Scott Dittman, Jacquelyn Elliott, Dan García, Paul Kyle, Lara Medley, Jack Miner, Nicole Rovig, Luke Schultheis, Monique Snowden

Staff Members in Attendance: Mike Reilly, Mike Sisson

August 17, 2016
Call to Order
President Kyle called the meeting to order at 2:34 p.m. Eastern Daylight Time on August 17, 2016.

Approval of Agenda
MOTION 2016.08.01 – It was duly moved and seconded to approve the agenda with flexibility.  APPROVED  

Approval of Minutes
MOTION 2016.08.02 – It was duly moved and seconded to approve the minutes of the June 25, 2016 meeting of the Board of Directors with revisions. APPROVED

Reports of Committees
Strategic Planning
Vice President Schultheis and President Kyle will present on key topics discussed at the strategic planning retreat in June, and then identify tangible goals and tasks associated with those topics that can be accomplished within short- and long-term timelines. In addition, the committee will ensure that operational tasks and duties align with established Executive Director goals. 

Governance
Vice President Dittman reported that the committee will meet on August 18, 2016, to discuss the AACRAO member bylaws and their implications on the definition of voting membership, along with other governance-related tasks. 

Audit
Vice President Elliott reported that the audit committee will review their functional and operational duties, and will compare them to other associations’ equivalent governing structures. In addition, the committee is finalizing a review of the AACRAO conflict of interest forms and the whistleblower policies, and will present any revisions to the Board at a later date, if changes are deemed necessary.

Compensation
Vice President Rovig reported that the committee reviewed items of operational and strategic importance identified during the strategic planning retreat, and where appropriate, have incorporated them in a revised list of goals for the Executive Director. These goals include objectives and metrics to more accurately judge the performance of the Executive Director. Once the set of goals is determined to be cohesive with the organization’s strategic focus, it will be presented to the Board for review. 

Finance and Investments
Vice President Miner reported that the third-quarter financial reports have been made available to the committee, but they have not been reviewed. The committee will report on the financial statements in September.  

Program and Services Review
Vice President Braz reported that the committee met to discuss the findings of the 2016 Membership Satisfaction survey with a specific focus on the three main AACRAO meetings. The committee will identify commonalities between the meetings that will help direct efforts to grow and retain membership into the future, and hopes to work with the strategic planning committee to help accomplish this. 

Reports of Officers
Vice President for Leadership and Management
Vice President Braz distributed an updated list of assigned Board and staff members to represent AACRAO at each of the state and regional meetings for 2016/2017.  

Vice President at Large
Vice President Dittman led a discussion on AACRAO’s ability to monitor and respond to issues identified on professional listservs and other online professional communities, such as REGIST-L. The Board agreed that these resources should at least be monitored for issues of particular concern to the membership, if not addressed by appropriate AACRAO personnel. 

Vice President for International Education
Vice President Elliott reported that the international education book has been released, and extended thanks and congratulations to all the staff, authors, and editors who produced it. 

The international education program committees are still working to identify and finalize a list of competencies in the profession. Vice President Elliott indicated that since AACRAO evaluators, whose positions within the AACRAO office are being eliminated, have traditionally delivered many of the country updates that would fulfill some of the competencies, outside parties will have to be identified to bring this content to the membership. The AACRAO office is helping to engage current members who have responsibilities in international education. 

Vice President for Records and Academic Services 
Vice President Medley reported that the disciplinary notations workgroup is continuing its work, but has no deliverables to review as of yet.




Vice President for Information Technology
Vice President Rovig reported that Ingrid Nuttall, current Group IV Program Coordinator, will be stepping down from her post following the 2017 Annual Meeting in Minneapolis. The Board is welcome to provide any tips or guidance on a selection process for a new coordinator. 

President-Elect
President-Elect Bouse led a discussion on the formal process for identifying and appointing a Vice Chair Elect for the Program Committee. The Board agreed that the position should be openly advertised, in the interest of transparency, even though the pool of potential candidates would likely be small. The Board also agreed that this same process should be applied to the program coordinators so that the leadership path is more apparent to members who may be interested, but not yet within the traditional leadership network of AACRAO. 

Past President 
Past President García reported that the Nominations and Elections committee will meet to decide the slate of 2017-2018 leadership elections for AACRAO. This meeting will take place immediately prior to the Board meeting in September, and more updates will be provided at that time. 

President
President Kyle reported that the Leadership Planning group has met to discuss the 2017 Annual Leadership Meeting. There will be changes in the general schedule and agenda, which will be discussed in detail at the September meeting. 

President Kyle reviewed the tentative September meeting agenda and asked that all agenda items be forwarded to him as soon as possible.

Vice President for Access and Equity
Vice President Snowden updated the board on the status of the diversity track at the Annual Meeting. There will be a focus on gender identity, and Deputy Director Gottlieb is drafting a communications plan that will encourage engagement beyond the Annual Meeting. Vice President Snowden will continue to provide updates on this work to ensure the Board is properly appraised of the progress, but also so there is a platform that the membership can be informed with. 

Reports of Staff
Executive Director
Executive Director Reilly updated the Board on progress made with the Lumina project and provided some upcoming developments. The call to the membership has been sent to encourage applicants for a reconstituted Public Policy Advisory Committee; any Board member who would like to sit on the selection committee is welcome to do so. 

Executive Director Reilly also shared some operational updates. The Associate Director of Digital Marketing position has been filled, and International Education Services has stopped accepting new individual credential evaluations as of August 15, 2016. 

Unfinished Business 
The list of action items was reviewed and updated. 

Adjournment
MOTION 2016.08.03 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 4:29 p.m. Eastern Daylight Time on August 17, 2016. 
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