
 American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
May 11, 2016
Conference Call

Board Members in Attendance: Jim Bouse, Meredith Braz, Jackie Carter, Scott Dittman, Jacquelyn Elliott, Dan García, Paul Kyle, Lara Medley, Jack Miner, Nicole Rovig, Luke Schultheis, Monique Snowden

Staff Members in Attendance: Janie Barnett, Mike Reilly, Mike Sisson

May 11, 2016
Call to Order
President Kyle called the meeting to order at 2:32 p.m. Eastern Daylight Time on May 11, 2016.

Approval of Agenda
MOTION 2016.05.01 – It was duly moved and seconded to approve the agenda with flexibility.  APPROVED  

Approval of Minutes
MOTION 2016.05.02 – It was duly moved and seconded to approve the minutes of the March 19, 2016, meeting of the Board of Directors. APPROVED

MOTION 2016.03.0505.03 – It was duly moved and seconded to approve the minutes of the March 23, 2016, meeting of the Board of Directors. APPROVED

Reports of Committees
Strategic Planning
President Kyle reminded everyone to forward topics for discussion to himself and Vice President Schultheis in advance of the strategic planning retreat in June. Vice President Schultheis reported that the committee gathered data on meetings and other program offerings, and will distribute the information in advance of the retreat.

Governance
Vice President Dittman reported that the committee has yet to meet , but noted informed the Board that the committee has yet to meet since the Annual Meeting in March, but reported that their initial discussion will center on the implications of opening up membership to all Title IV-eligible institutions.

Audit
Vice President Elliott reported that the committee met recently to discuss the committee’s overall scope as it relates to directing or reviewing audit efforts and policies. She also recently talked with the Association’s independent auditor, Cohn & Reznick, about the upcoming 2016 audit.




Compensation
Vice President Rovig reported that the committee met and established a set of goals for the term year, in addition to setting timeline expectations for when certain responsibilities must be carried out, such as Executive Director evaluation. 

On a related note, the committee noted that the Board Handbook does not currently feature timelines for the committee, and so drafted a revised copy. Vice President Rovig distributed these revisions to the Board for consideration and asked that any suggestions be sent to her for inclusion before a clean copy is adopted at the June meeting.  

Finance
Vice President Miner reported that the committee met to review the second fiscal quarter reports, which indicate that the Association continues to be in good financial standing.

Vice President Miner also informed the Board on the committee’s cooperation with the Program and Services Review committee to review AACRAO meetings and program offerings to make better strategic assessments.

The Board discussed what fundraising efforts are currently being conducted to replenish the Conner Scholarship Fund, and requested clarification from Executive Director Reilly on a number of expense and revenue line items in the fiscal report. 

Reports of Officers
Vice President for Access and Equity
Vice President Snowden and Vice President Dittman discussed the need for proper orientation for new professional activity committee chairs.

Vice President for International Education
Vice President Elliott reported that the international education book is currently at the designers, and should be available within a few months. In addition, the international education online course has all necessary faculty and course components finalized, and now only awaits approval of the actual site design before a formal announcement. 

[bookmark: _GoBack]With the advent of normalized Cuban-American relations, Vice President Elliott and Deputy Director Gottlieb are working with the Cuban Embassy in Washington, D.C., to organize a higher education research mission to the country. 

Vice President for Records and Academic Services 
Vice President Medley reported on the formation of a workgroup whose focus will be to provide a set of recommendations for disciplinary notations on academic transcripts. She provided her envisioned scope for the workgroup as well as a timeline for all expected deliverables. Kristi Wold-McCormick, Registrar at Colorado University in boulder, will chair the workgroup. The Board requested that diversity of membership be a strong factor in the selection of workgroup members. Four members of the workgroup will be selected from interested parties amongst the membership during an open application period. 

The Board requested that the workgroup produce a set of guidelines fairly quickly, perhaps even before the end of 2016, as the membership and higher education community at large are seeking guidance now, especially in New York and Virginia where the notation is mandated. 

Vice President for Information Technology
Vice President Rovig informed the Board that an open call for members of an advisory group for the Technology Conference will soon go out. She requested that Associate Executive Director Barnett elaborate on this group during her staff report. 

Vice President for Admissions and Enrollment Management
Vice President Schultheis announced that the search for a new Strategic Enrollment Management Conference Director has begun, and that he, along with the current Director Serrata and Director of Consulting and SEM Tom Green, will evaluate applications. 

The Board asked for clarification on the nature of the Director position, specifically if it was a paid position or a volunteer opportunity, the time commitment involved, and who is eligible to apply. Executive Director Reilly clarified that the position is paid and is part-time, with the majority of time invested coming at specific and predictable times of the year, but will confirm whether eligibility is limited to current members or not.  

Vice President at Large
Vice President Dittman informed the Board that the Code of Ethics which was discussed during the approval of the Board Handbook (see MOTION 2016.03.09) were established after a Board-appointed Taskforce went through a two-year process to update them. He indicated that he would provide more information at the June meeting. 

President-Elect
President-Elect Bouse reported that he is currently working with the Program Committee and the professional activity committee chairs to generate sessions for the 2017 Annual Meeting in advance of the submission deadline. 

President
President Kyle indicated that he is looking forward to the strategic planning retreat in June, and asked that any and all material and requested committee meeting times be forwarded to him as soon as possible. 

Reports of Staff
Executive Director 
Executive Director Mike Reilly provided updates on his search for AACRAO office real estate options. The Finance committee will be consulted before any decisions are seriously considered. 

All staff members that will be affected by the International Education Services restructure have been notified, and he and Deputy Director Gottlieb along with staff that will remain with AACRAO are working on a roll-back plan to either complete the terms of current contracts and service requests or to hand them off to third party vendors in a process that would not violate the AACRAO Conflict of Interest policy. 

Executive Director Reilly indicated that because of the current political climate in North Carolina and the resultant travel bans there which many other states have imposed for all public-sector employees, holding the 2017 Technology and Transfer Conference in Charlotte is financially untenable. The conference hotel has agreed to let AACRAO move the meeting with no penalty provided that the same chain is picked in a different state. 

The Board discussed the implications of moving the meeting, and the consequences of cancelling it altogether. The Board agreed that moving the meeting was the best course of action considering the lack of a penalty for moving the meeting, and the strategic impact that would occur if it remained in North Carolina and was poorly attended or cancelled.

MOTION 2016.05.04 – It was duly moved and seconded that the 2017 AACRAO Technology and Transfer Conference be moved to an alternate location outside of North Carolina, pending negotiations by appropriate personnel in the AACRAO office. APPROVED

Associate Executive Director Barnett reported on the role of the Technology Conference Advisory committee, and indicated that the office, in conjunction with Vice President Rovig and current Director Mark McConahay, will identify four or five members through an open call for applications distributed either via a stand-alone email campaign or an AACRAO Connect article.  

Unfinished Business 
The list of action items was reviewed and updated. 

Adjournment
MOTION 2016.05.05 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 4:02 p.m. Eastern Daylight Time on May 11, 2016. 

Attachments
Minutes of March 19 Board Meeting
Minutes of the March 23 Board Meeting
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