
 American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
March 23, 2016
Phoenix, AZ

Board Members in Attendance: Jim Bouse, Meredith Braz, Jackie Carter, Scott Dittman, Jacquelyn Elliott, Dan García, Paul Kyle, Lara Medley, Jack Miner, Nicole Rovig, Luke Schultheis, Monique Snowden

Past Board Members in Attendance: Tina Falkner, Brad Myers

Staff Members in Attendance: Janie Barnett, Melanie Gottlieb, Mike Reilly, Mike Sisson

March 23, 2016
Call to Order
President Kyle called the meeting to order at 1:15 p.m. Mountain Standard Time on March 23, 2016.

Agenda
President Kyle reviewed the meeting agenda, which included an Annual Meeting debrief and ongoing issues in need of the Board’s attention.

2016 Annual Meeting Discussion
Vice President Schultheis reported that he met with Associate Executive Director of Consulting Tom Green to discuss the strategic enrollment management needs of community college officials, and that an advisory group will be assembled to advise both Tom Green and the Board. 
They also discussed the search process for the new Director for the SEM conference, and agreed that the process utilized to determine new directors for the Technology and Transfer Conferences would be appropriate for the SEM Conference as well. Finally, Tom Green outlined AACRAO Consulting’s current goals in the SEM arena. 

Executive Director Reilly commented on the efficacy of adjusting the plenary sessions so there was no competition for audience share, and indicated this practice would be continued. The Board extended the discussion to include general sessions and agreed that having multiple options at the same time is a ‘good’ problem. However, the Program and Services Review Committee will look at session evaluation and session audience counts and consult with the Program Committee to determine if offering certain sessions twice in one meeting would hold value. 

Vice President Elliott noted the success of the Women’s Leadership session, and indicated there may be enough interest to consider creating a more dedicated women’s leadership track, or series of workshops.

The Board discussed the rejected motion to remove voting eligibility from for-profit members, and the impact it will have on acquiring real estate for the AACRAO office. The Board agreed that appropriate AACRAO personnel should continue to evaluate real estate options. 
[bookmark: _GoBack]Vice President Snowden noted that there was a lot of energy around campus diversity and equity issues at the Annual Meeting. The Board discussed methods to channel the energy in order to produce actionable plans, such as inviting students to glean more about their experience. President Kyle asked that these and other broad programming ideas be passed along to the strategic planning committee.

Closing Remarks
President Kyle reminded the Board that the next scheduled meeting will be held via conference call in May, and asked that the Board begin preparing far for the strategic planning retreat by gathering topics fo discussion and forwarding them along to the Vice President Schultheis, and by reading and reviewing relevant planning texts. 

Adjournment
The meeting of the Board of Directors was adjourned at 2:53 p.m. Mountain Standard Time on March 23, 2016. 
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