
 American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
March 2, 2016
Conference Call

Board Members in Attendance: Scott Dittman, Tina Falkner, Dan García, Paul Kyle, Brad Myers, Nicole Rovig, Luke Schultheis, Monique Snowden

Board-elect Members in Attendance: Jim Bouse, Jackie Carter, Lara Medley, Jack Miner

Staff Members in Attendance: Mike Reilly, Mike Sisson

March 2, 2016
Call to Order
President García called the meeting to order at 2:33 p.m. Eastern Standard Time on March 2, 2016.

Approval of Agenda
MOTION 2016.03.01 – It was duly moved and seconded to approve the agenda with flexibility.  APPROVED  

Approval of Minutes
The Board decided to postpone the approval of the minutes for the January 29-30, 2016, meeting of the Board of Directors until the next meeting, scheduled for March 19, 2016.

Reports of Committees
Governance
Vice President Falkner referred the Board to the Governance Committee’s proposed changes to the Board of Directors Handbook. The Board reviewed the document, accepted the editorial changes, and made several suggested changes which the Governance committee will consider and implement for the March meeting in Phoenix, Arizona.

Strategic Planning
Vice President Schultheis reported that he and President-elect Kyle have been working to construct an agenda for the strategic planning retreat in the summer of 2016, and will meet prior to the Annual Meeting to begin planning as a committee.  

Reports of Officers
President
President García led a discussion on the meeting agenda for the March meeting in Phoenix, Arizona, and asked that agenda items and committee meeting times be sent to him at the earliest convenience. 

The Board discussed how the proposed changes to the Association Bylaws be presented for consideration by the voting membership at the Business Session on March 22, 2016. 

Vice President for Information Technology
[bookmark: _GoBack]Vice President Rovig reported that at the most recent Association of American Universities – Registrars meeting, she was asked if AACRAO had any standards available on gender-identity markers. The Board discussed the issue and agreed that the Association needs to have a published white paper that provides all related facts and implications, as well as a public policy position on the topic. 

Reports of Staff
Executive Director 
Executive Director Mike Reilly reported on some of the various departmental efforts leading up to the Annual Meeting, and informed the Board that the International Education Services restructuring had been announced to the staff. 

Adjournment
MOTION 2016.03.2 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The meeting of the Board of Directors adjourned at 3:56 p.m. Eastern Standard Time on March 2, 2016. 

Attachments
None
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