
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
January 29-30, 2016
Washington, D.C.

Board Members in Attendance: Meredith Braz, Stan DeMerritt, Scott Dittman, Jacquelyn Elliott, Tina Falkner, Dan García, Paul Kyle, Brad Myers, Nicole Rovig, Luke Schultheis, Monique Snowden

Board-elect Members in Attendance: Jim Bouse, Jackie Carter, Lara Medley, Jack Miner

Staff Members in Attendance: Mike Reilly, Mike Sisson, Janie Barnett

January 29, 2016
Call to Order
President García called the meeting to order at 1:51 p.m. Eastern Standard Time on January 29, 2016.

Approval of Agenda
MOTION 2016.01.03 – It was duly moved and seconded to approve the agenda with flexibility.  APPROVED  

Approval of Minutes
MOTION 2016.01.04 – It was duly moved and seconded to approve the minutes of the December 4-5, 2015, meeting of the Board of Directors. APPROVED

MOTION 2016.01.05 – It was duly moved and seconded to approve the minutes of the January 13, 2016, meeting of the Board of Directors. APPROVED

Reports of Committees
Audit
Vice President Snowden reported that the committee met with AACRAO’s independent auditor, Cohn-Reznick, to review the 2015 audit. The committee found the report satisfactory and moved to approve it for Board Review. The committee also recommended that the Board continue to contract with Cohn-Reznick based on their fulfillment of goals as outlined by the AACRAO office and the committee. The Board agreed with this recommendation.

Vice President Snowden suggested that issues of note on the audit be placed on the Compensation committee’s list of goals for the Executive Director. The committee also moved to formally commend Chief Financial Officer Farah Aleem for her role in producing three consecutive years of unmodified opinions on AACRAO’s audits, despite working with new auditors in the 2015 fiscal year.

MOTION 2016.01.06 – It was duly moved that  the Board formally commend Farah Aleem for her role in producing clean audit reports for the past three years, and in particular for the 2015 fiscal year audit. APPROVED

Compensation
President-Elect Kyle reported that the committee met with Executive Director Reilly to assess current goals and to identify new ones for the 2016 calendar year. The committee asked that the Executive Director tie his goals more closely with the current strategic plan, and that any issues noted on independent audits be added to his goals. 

Executive Director Reilly summarized his current list of his short- and long-term goals, and the Board discussed how it, as an entity, could support some of the larger strategic initiatives. 

Finance and Investments
Vice President DeMerritt reviewed the 2016 first quarter financial update and dashboard with the Board. 

[bookmark: _GoBack]The committee also met and approved the proposed AACRAO operating budget for 2016-2017. Vice President DeMerritt noted that service fees and expenses were both lower due to an expected restructure of AACRAO’s International Education Services, and that the dues increase approved by the Board on December 5, 2015, was not included in the budget. 

MOTION 2016.01.07 – It was duly moved that the Board approve the proposed AACRAO operating budget for 2016-2017. APPROVED

Governance
Vice President Falkner referred the Board to the revised bylaws with changes highlighted. The Board reviewed the changes and agreed with the committee’s recommendation to approve them. 

MOTION 2016.01.08 – It was duly moved that the Board approve the proposed changes to the AACRAO bylaws as outlined by the Governance Committee. APPROVED

The Board discussed if the changes would be submitted in one motion or packaged separately to the voting members present at the 102nd Annual Business Meeting in Phoenix, Arizona. 

Reports of Officers
Vice President for Leadership and Management
Vice President Braz updated the Board on the most recent representative assignments at state and regional association meetings for 2016.  

Vice President Braz also noted updated the Board on her work with the Annual Meeting Program Committee on implementing aspects of the core competencies into programming. 

Vice President for Finance
Vice President DeMerritt referred the Board to a statement making the case for a membership dues increase. The Board reviewed the letter and suggested changes.  




Vice President for International Education
Vice President Elliott reported on the status of two planned online courses and a book related to international education, and provided an update on her work with other international education professionals in constructing competencies for international education.

Vice President for Access and Equity
Vice President Snowden reported on her work with the AACRAO office related to caucuses, specifically on how they might get involved with programming in a clearer and more impactful way. 

President-Elect
President-Elect Kyle referred the Board to his proposed meeting dates and committee rosters for his term as president, and asked that any comments and suggestions be forwarded to him at the earliest convenience. 

Past President
Past President Myers reminded the Board to complete the Conflict of Interest form for the 2016 fiscal year, and recommended that Board Source be contracted to conduct a formal evaluation of the Board’s effectiveness.  

Reports of Staff
Executive Director 
Executive Director Mike Reilly referred the Board to his written report, distributed prior to the meeting. He also noted that the Staff Report now has a different format aligned with the current strategic plan, and asked the Board submit any feedback to Board Liaison Michael Sisson.

The Board recessed for the day at 4:58 p.m. Eastern Standard Time on January 29, 2016.

January 30, 2016
The Board reconvened in regular session at 9:20 a.m. Eastern Standard Time on January 30, 2016. 

Reports of Committees
Strategic Planning
Vice President Schultheis reported on the committee’s discussions related to the strategic planning retreat in June 2016. The committee produced a list of topics that the Board should consider and prepare to address for the retreat, including AACRAO’s communication plan, AACRAO’s grant-work after the Lumina project concludes, and AACRAO’s place in the enrollment management field.  

Unfinished Business
Vice President Braz referred the Board to the committee intake form as revised by herself, Tina Falkner, and Sarah Harris. The Board reviewed the form and agreed to have Vice President Falkner, Vice President Braz, Vice President Dittman, and Past President Myers produce the final version before it is posted on the AACRAO website. 

Executive Director Reilly referred the Board to the draft of AACRAO’s Public Policy document, outlining the association’s stance on a variety of regulatory and policy issues affecting AACRAO’s members. The Board reviewed the document and made several recommendations based on both the language and the actual stances as outlined in the document. 

The Board discussed AACRAO’s current position in the higher education sphere and agreed that steps need to be taken to be more active in both initiating research and reaching out to other entities and individuals who wish to conduct research in strategic areas for the membership. 

The list of action items was reviewed and updated. 

MOTION 2016.01.09 – It was duly moved and seconded that the Board allow Jeff von Munkwitz-Smith to continue in his role of Chief Editor of the AACRAO journal College & University until such time that the Board votes to allow for honorary members to serve as the Chief Editor for College & University or until a new editor is identified and approved by the Board to replace him. APPROVED

Adjournment
MOTION 2016.01.10 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The Board of Directors Meeting adjourned at 12:22 p.m. Eastern Standard Time on January 30, 2016. 

Attachments
BOD Minutes December 4-5 2015
BOD Minutes January 13 2016
FI Proposed 2016-2017 AACRAO Operating Budget
GOV Bylaws Changes Proposed by Governance
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