
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
December 4-5, 2015
Washington, D.C.

Board Members in Attendance: Meredith Braz, Stan DeMerritt, Scott Dittman, Jacquelyn Elliott, Tina Falkner, Dan García, Paul Kyle, Brad Myers, Nicole Rovig, Luke Schultheis, Monique Snowden

Board-Eelect Members in Attendance: Jim Bouse, Jackie Carter, Lara Medley, Jack Miner

Staff Members in Attendance: Janie Barnett, Melanie Gottlieb, Mike Reilly, Mike Sisson

December 4, 2015
Call to Order
President García called the meeting to order at 9:03 a.m. Eastern Standard Time on December 4, 2015.

Approval of Agenda
MOTION 2015.12.01 – It was duly moved and seconded to approve the agenda.  APPROVED  

Approval of the Minutes
MOTION 2015.12.02 – It was duly moved and seconded to approve the minutes of the October 16, 2015, Board of Director’s Meeting as edited. APPROVED  

Preparation for Discussion with the Annual Meeting Program Committee
Past President Myers informed the Board that he met with the Annual Meeting Program Committee (AMPC) Chair and Vice Chair to discuss the committee’s relationship with the Board regarding programming decisions and processes. The Board and the Program committee set time aside during the Leadership Conference to discuss their roles.  Vice President Rovig agreed to lead a strategy session where higher level goals will be outlined for the groups.  

Reports of Committees
Strategic Planning
Vice President Schultheis reported that the Strategic Planning Committee believes that its fundamental purpose should be to assist the Board and the AACRAO Office to maintain a strategic vision in their activities The committee led a discussion on the ways in which the committee might assist both the Board and the AACRAO Office to operationalize this charge. 

Audit
Vice President Snowden reported that the committee recently discussed the ongoing audit process with AACRAO’s new independent auditors, Cohn-Reznick LLP. The committee is particularly interested to see if any process and practice recommendations are brought forward. The committee will meet in January to review the final audit, and again in February to ensure the Form 990 is approved in advance of its filing per District of Columbia law.

Compensation
Vice President Kyle informed the Board that the succession plan is now available for the membership to view on the AACRAO website.  

The committee also designed a new evaluation tool that will assign percentages to the Executive Director’s annual pre-approved goals. The committee will ensure that the succession plan and the evaluation form are kept current. 

Program and Services Review
Past President Myers reported that the committee is working with the AMPC on how to engage the professional activity committee members outside of aAnnual mMeeting program session submissions.

The committee is continuing its data collection from each of AACRAO’s programmatic offerings so it can make more informed and strategic recommendations to the Board.    

Governance
Vice President Falkner referenced the proposed changes to the Bylaws recommended by the Governance committee. Many of the changes were either stylistic or corrective, but also included  clarifications to the roles of each Board position. The listed order of vice presidents was also changed to a simple alphabetical one so as to not to imply a hierarchy of importance. 

Vice President Falkner also referred the Board to a separate set of changes that came from the AACRAO Office regarding the definition of a member. These changes include removing the requirement that an institution be accredited by a Council for Higher Education Accreditation (CHEA) recognized agency, and changing the status of all for-profit institutional members to affiliate members. The Board agreed with these changes preliminarily, but asked that the Governance committee review them in detail to ensure that the language and intent is consistent with the rest of the Bylaws and the Articles of iIncorporation. They also asked Executive Director Reilly to engage the aAssociation’s legal counsel to review the changes and make recommendations as appropriate. 

Finance and Investments
Vice President DeMerritt led the Board a review of the 2015 fiscal year fourth-quarter reports. 

Vice President DeMerritt reported that the committee recommends that the Board approve a $30 increase in membership dues for the 2016-2017 membership year. The Board discussed the aAssociation’s current financial status, and noted that while service lines such as AACRAO Consulting and International Education Services have performed well, the revenues cover a significant portion of member service expenses within the overall budget.  Increasing dues would allow for the revenues from the lines of service to be used more strategically as initially designed.   

MOTION 2015.12.03 – It was duly moved that the Board approve the proposal to raise AACRAO membership dues by $30 dollars for the 2016-2017 membership term.  APPROVED  

The Board recessed for the day at 2:33 p.m. Eastern Standard Time.

December 5, 2015
The Board reconvened at 10:09 a.m. Eastern Standard Time on December 5, 2015. 

Reports of Officers
Vice President for Finance
Vice President DeMerritt reported that the AACRAO staff continues to investigate real estate options for the AACRAO office continue to investigated, and will provide . uUpdates will be provided as available. It was noted that changes recommended by the Governance Committee related to exemption status and voting membership composition will have an impact on real estate decisions.

Vice President at Large
Vice President Dittman noted that the Articles of Incorporation will need to be revised to reflect the proposed changes to the Bylaws, should they be approved. The Board discussed how best to communicate the changes and their implications to the membership. 

Vice President for International Education
Vice President Elliott reported on the status of two planned online courses and a book related to international education. The book is expected to be available to the membership by the 2016 Annual Meeting. 

Vice President Elliott informed the Board that she and Annual Meeting Program Committee member Karee Head reviewed AACRAO’s core professional competencies and agreed that they currently lack functions specific to international education. They will work with relevant professional activity committees to propose additions to address this gap. Vice President Elliott was formally invited to speak at the Student Records Officers Conference in England as a plenary speaker; she, and will also conduct a workshop and session. 

Deputy Director Gottlieb reported that AACRAO has been invited to an international education symposium in France to better determine degree equivalencies between France and the United States of America. In addition, Deputy Director Gottlieb noted that the AACRAO Office and the Electronic Database for Global Education (EDGE) Advisory Board are undertaking efforts to open up input on the country studies within EDGE to ensure that the information remains up-to-date and thorough. 

Vice President for Records and Academic Services
Vice President Falkner reported that the first back-to-back course offering of Registrar 101 online was received very positively in terms of registration and feedback, but noted that more faculty should be added if such a schedule becomes commonplace. Vice President Falkner was invited to be the closing speaker at Indiana ACRAO to update their membership on the core competencies and how AACRAO plans to use them in professional development. 

The Board discussed the current professional activity committee structure in terms of nomenclature and purpose, noting that many of the committee names and, ostensibly, their focuses had significant overlap. The Board agreed that discussing the goals of each committee with the current committee chairs would be worthwhile.

Vice President Falkner reported on the current status of the comprehensive student record project noting that progress is being made and that she would will keep the Board abreast of any developments. 

Vice President for Information Technology
Vice President Rovig noted the success of the member-sourced white paper on the extended transcript and led a discussion on using the same model for data stewardship and governance, which she identified as a major area of concern for many registrars and information professionals supporting academic and student services. She also noted how well received the core competencies have been, and asked that the Board consider expanding them to ensure that they remain relevant. 

The Board discussed state and regional associations’ technical limitations and how AACRAO might effectively support them. Based on funding and support constraints, the Board proposed that a service catalogue be developed, detailing the resources that AACRAO could provide state or regional associations to address their technology needs.   

Vice President for Leadership and Management
Vice President Braz informed the Board that she had engaged members of the Annual Meeting Program Committee (AMPC) to review and suggest edits for the committee intake form with the goal of using it encourage broader participation and engagement from the members.

Information about 2016 state and regional conferences is being gathered and will be made available to the Board for sign-up in the near future. Vice President Braz informed the Board that she approached several state and regional presidents regarding the development of a checklist that will outline the scope of the visiting Board member’s expected engagement at the meeting, as well as providing more specific logistical detail about what is and is not provided at the meetings. 

Vice President for Access and Equity
Vice President Snowden informed the Board that speakers have been identified for the diversity session and the graduate and professional schools luncheon at the 2016 Annual Meeting. 

Vice President Snowden updated the Board on discussions within the access and equity committees and caucuses regarding their external efficacy and how they might get involved in navigating larger issues of diversity on campus. She noted that the Board and the AACRAO office should help support these committees and caucuses to better position themselves for broader engagement outside the aAssociation.

President-e Elect
President E-elect Kyle reported that the core competencies were meant to serve as a foundation for future development, and encouraged the Board to continue thinking critically about future developments to the document. 

President E-elect Kyle also informed the Board about what he had in mind for meeting dates in 2016 through the 2017 Annual Meeting, but has not made any final decisions. 

Past President
Past President Myers reported that the Aawards nominations period closed and that the Awards Committee met and made recommendations to the Board for the recipients of the Distinguished Service Award, the Thomas Bilger Award, and the Emerging Leader Award. The Awards Committee did not make any recommendations for the Ockerman State and Regional Award, nor the Award for Excellence in International Education. 

MOTION 2015.12.04 – It was duly moved and seconded that the Board award the Distinguished Service Award to Glenn Munson of the University of Memphis (retired) and Sue Van Voorhis of the University of Minnesota-Twin Cities. APPROVED

Board-Eelect Member Lara Medley excused absented herself from deliberations related to Motion 2015.12.05. 

MOTION 2015.12.05 – It was duly moved and seconded that the Board award the Thomas Bilger Award to Lara Medley of the Colorado School of Mines. APPROVED

MOTION 2015.12.06 – It was duly moved and seconded that the Board award the Emerging Leader Award to Karee Head of the University of Idaho and Catherine Mund of Howard Community College. APPROVED

The Board discussed the point system used to determine honorary membership eligibility and its accuracy as a measure of engagement. It was suggested that the system be reviewed [by whom? sd] to determine if there was a way to recognize members and award points to those who cannot attend functions, continue to do the work of the aAssociation. 

MOTION 2015.12.07 – It was duly moved and seconded that the Board award Honorary Membership to the following 5 five retired or retiring AACRAO members; Bruce Cunningham of Duke University, Bill Haid of the University of California-San Diego, Adrienne McDay of Harper College, Ange Peterson of the University of Central Florida, and Jeff von Munkwitz-Smith of Boston University. APPROVED

MOTION 2015.12.08 – It was duly moved and seconded that Peggy Blumenthal, Vice President for Education Services at the Institute of International Education, be awarded the Centennial Award. APPROVED

The Board agreed that given the gravitas associated with the Centennial Award, it would be best to engage the Awards Committee when selecting suitable recipients in the future.

MOTION 2015.12.09 – It was duly moved and seconded that the Awards Committee be included in future deliberations regarding suitable Centennial Award candidates.  APPROVED

Past President Myers led a discussion on the issue of releasing election data to the membership. The Board agreed that it would be prudent to develop a data release policy that covers all AACRAO member engagement data to cover any such request. 

The Board discussed which member should serve as the non-voting Board representative on the Nominations and Elections Committee. Because of potential conflicts of interest, the past president is the natural candidate but the Board felt it was important not to make the role a requirement.

MOTION 2015.12.10 – It was duly moved and seconded that President García, upon his assumption of the role of Past President, will serve as the non-voting Board representative on the 2016-2017 Nominations and Elections Committee. APPROVED

President
President García informed the Board that he has been invited to present at a student financial aid conference in Puerto Rico.    

Reports of Staff
Executive Director 
Executive Director Mike Reilly referred the Board to his report, submitted prior to the meeting. 

He updated the Board on the latest developments with the Lumina project on the extended transcript, and informed the Board that he developed a structure for a new public policy advisory group which will be available shortly for consideration. 

Deputy Director
Deputy Director Gottlieb provided planned communication updates on the Lumina project 

Unfinished Business
The list of action items was reviewed and updated. 

New Business
Vice President Elliott reported on an initiative from SACRAO to help fund and host summer interns who are focused on the records and admissions functions of higher education.

Vice President Snowden suggested that the Board consider the development of a SEMQ Dissertation Award. In addition, she reminded the Board that the current editor of College & University, Jeff von Munkwitz-Smith, will be retiring in at the end of 2015 and that a new editor will have to be identified. 

The Board discussed the relative merits of adding an additional meeting to the 2016 calendar year, . They The Board agreed that, moving forward, their time needs to be spent on more strategically issues.

MOTION 2015.12.11 – It was duly moved and seconded that the Board move into Executive Session. APPROVED

The Board moved into executive session at 2:56 p.m. Eastern Standard TimeEDT. 

MOTION 2015.12.12 – It was duly moved and seconded that the Board move out of Executive Session.  APPROVED.

The Board moved out of Executive Session at 3:28 p.m. Eastern Standard Time.


Adjournment
MOTION 2015.12.XX 13 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

[bookmark: _GoBack]The Board of Directors Meeting adjourned at X3:XX 30 p.m. EDT Eastern Standard Time on December 5, 2015. 
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