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Minutes of the Meeting of the Board of Directors
August 1, 2015
Washington, D.C.

Board Members in Attendance: Meredith Braz, Stan DeMerritt, Scott Dittman, Jacquelyn Elliott, Tina Falkner, Dan García, Paul Kyle, Nicole Rovig, Monique Snowden, Luke Schultheis

Staff Members in Attendance: Mike Reilly, Mike Sisson

August 1, 2015
Call to Order
President García called the meeting to order at 1:04 p.m. EDT on August 1, 2015.

Approval of Agenda
MOTION 2015.08.01 – It was duly moved and seconded to approve the agenda.  APPROVED  

Approval of the Minutes
MOTION 2015.08.02 – It was duly moved and seconded to approve the minutes of the June 17 2015 Board of Director’s Meeting.  APPROVED  

Reports of Committees
Audit
Vice President Snowden reported that a new audit firm has been selected.  The committee met with Executive Director Reilly to ensure that appropriate audit materials are being provided to Coen-Resnick from Tate & Tryon. The committee also reviewed the timeline necessary to provide the audited financial statements to AACRAO’s accounting team for timely completion of the IRS Form 990 and to provide the membership with its required 30-day notice of audit findings.   

Compensation
Vice President Kyle referred the Board to the executive succession plan. The Board discussed some minor edits and additions.

MOTION 2015.08.03 – It was duly moved that the Board accept the Leadership Succession Plan with the edits proposed during the review. APPROVED

The Board added that the Executive Director should use performance indicators listed on the succession plan to frame his monthly reports to the Board.  

Finance and Investments
Vice President DeMerritt referred the Board to the Value Statement produced by the office and reviewed by the committee. The Board made suggestions to the value statement. Vice President DeMerritt will send out the revisions for review prior to the next conference call for final approval.  The remainder of the document that outlines the benefits of membership will be edited for consistency and content by the AACRAO office prior to final approval.  

The committee received recommendations from the Association’s investment manager, UBS Financial, for edits to the investment policy. Aside from language clarifications, the most significant changes to the Investment Policy were to item 4.3.7 and the addition of 7.14.4. Specifically, item 4.3.7 was changed to allow the investment consultant to “proactively rebalance the fund and make tactical asset allocation shifts as needed.” The addition of item 7.14.4 is related to the change made in 4.3.7 stating that “all actions taken by the investment consultant… be communicated to the Executive Director and the Finance and Investments Committee Chair within 24 hours or as quickly as possible.” After reviewing all of the proposed changes included in the tracked document, the Board also reviewed other items in the policy and suggested further revisions before considering adoption.    

MOTION 2015.08.04 – It was duly moved that the Board accept the changes to the Investments Policy proposed by the Association’s Investment manager, UBS Financial, in addition to further Board suggested edits. APPROVED

Vice President DeMerritt then informed the Board of the national office’s initial inquiries into the benefits of continuing to rent office space for the AACRAO Office or purchasing property. Executive director Reilly reported on his finding into the potential fiscal benefits and drawbacks of purchasing property in the Washington, D.C metropolitan area.

MOTION 2015.08.06 – It was duly moved and seconded that the Board allow Executive Director Reilly to continue investigating real estate opportunities on behalf of the Association. APPROVED

Governance
Vice President Falkner informed the Board that the Connor Fund Review Committee needed additional members. Board members Luke Schultheis, Jacquelyn Elliott, and Stan DeMerritt volunteered to serve on the committee. Falkner also led a discussion on fundraising efforts to replenish the Connor Fund account. 

Vice President Falkner reported that the committee has been reviewing the Board of Directors Handbook. The committee noted that it was unclear exactly what constituent(s) the handbook serves.

The committee is also working on a finalized proposal for Board consideration on the division of responsibilities between the Board and the Annual Meeting Program Committee. The committee expects to have the proposal ready by the next Board meeting.

Program and Services Review
Past President Myers reported on the long term committee goals given the Association’s strategic framework. The committee plans to review the current services offered by AACRAO in addition to the recommendations in the Program Structure Taskforce report to identify gaps and shortcomings in professional development opportunities. 

In addition, the committee plans on reconfiguring the Member Satisfaction survey to make it shorter and more meaningful, while also finding ways to use the survey data more effectively. 


Strategic Planning
Vice President Schultheis referred the Board to the proposed Strategic Planning Committee charter and moved that it be adopted as presented. 

MOTION 2015.08.06 – It was duly moved that the Board accept the proposed charter for the Strategic Planning Committee as presented. APPROVED

Vice President Schultheis also informed the Board that the committee will review the old strategic plan to ensure that discussion points and imperatives discussed during the strategic planning retreat are incorporated as appropriate. 


Reports of Officers
Vice President for Leadership and Management
Vice President Braz reported that necessary documents for all Board representatives visiting state and regional association meetings in the fall and winter of 2015 have been placed on the Board website. 

The Board considered how and for what reason information is gathered from the state and regional visits, and expressed a desire to have a more clear and accessible system in place that could be utilized by both the Board members and the associations. 

Vice President for Finance
Vice President DeMerritt led a review of the third quarter fiscal reports, which included the financial dashboard and the financial update. The Association’s investment portfolio has been subject to market volatility, but AACRAO’s overall financial health is trending normally. 

Executive director Reilly updated the Board on how revenue from the AACRAO’s awarded Lumina Foundation grant will be reported this year. In addition, Executive Director Reilly will investigate why expenses for the 2015 Annual Meeting were disproportionately high compared to recent Annual Meeting expenses. 

MOTION 2015.08.07 – It was duly moved and seconded that the Board approve the third quarter financial reports as presented. APPROVED 

Vice President at Large
Vice President Dittman reported that he is currently helping to review the 60-Second surveys and accompanying emails being sent to the membership.




Vice President for International Education
Vice President Elliott updated the board on her work with the national office on the development of an international education online course and on restructuring the International Education reception at the Annual Meeting so that is held earlier, facilitating more meaningful networking opportunities. 

In addition, Vice President Elliott reported that a new international education book is in the works, and that session generation for the 2016 Annual Meeting produced an excess number of sessions, but that many of the sessions focus more on updates on particular education systems and not as much on content. She will work with committee chairs and members to help resolve this issue. 

Vice President for Records and Academic Services
Vice President Falkner reported that the Registrar 101 online course is being reworked, and that a new version will likely be live in June 2016. The Fall 2015 offering of the course has been filled, so a second offering will likely be offered to accommodate overflow registrations. 

Vice President Falkner also reported on the extended transcript track held at the 2015 Transfer and Technology conference. The ‘member sourcing’ model, whereby the audience is engaged and their feedback is incorporated into the final framework, was successful. This extended transcript framework was used in discussions with the Lumina Foundation in relation to the grant awarded to AACRAO, and should prove useful as a basis for development.  

President-Elect
President-Elect Kyle reported that the Annual Meeting Program Committee met in July to begin scheduling and filling content gaps for the 2016 Annual Meeting, and that the core professional competencies was a useful measuring stick to that end. The committee plans on using some of the submissions they received in an alternate deliverable format, such as a publication or webinar, so that the content reaches a wider audience.   

Past President
Past President Myers reported that the new Chair of the Awards Committee is Heather Eckstein and that the committee had some questions related to eligibility and process that have since been resolved. He asked that Board members encourage attendees at state and regional associations to nominate. 
 
In addition, Past President Myers also reported on the final results for the AACRAO leadership nomination period and informed the Board of the timeline leading up to and including the elections in the fall of 2015.

President
President García will attend and present at the Asociación de Responsables de Servicios Escolares y Estudiantiles (ARSEE) annual meeting in Mexico with select members of the AACRAO office. He sees the meeting as a potential avenue to engage with enrollment managers across Latin America.  

Reports of Staff
Executive Director 
Executive Director Mike Reilly referred the Board to his report, submitted prior to the meeting. 

He informed the Board that AACRAO has, in accordance with the terms of the $1.3 million grant from the Lumina Foundation, worked with the National Association of Student Personnel Administrators (NASPA) to select 5 of the 8 schools for the pilot implementation of the extended transcript. He also reviewed how the project will be completed and what individuals will be responsible for its completion. Due to the potential for broad national attention on the project, the Board recommended that historically black colleges and universities and other institutions serving underrepresented demographics be given serious consideration for inclusion.

Unfinished Business
The list of action items was reviewed and updated. 

New Business
The Board recommended that the leadership succession plan be placed in some abstract form on the main AACRAO website to promote transparency. 

The Board also discussed the need for transparency in the leadership selection process, but acknowledged that the Board does not need to be involved in this process.

Adjournment
MOTION 2015.08.08 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The Board of Directors meeting adjourned at 4:31 p.m. EDT on August 1, 2015. 

Attachments
BOD Agenda August 1 2015
BOD Minutes June 17 2015
SP Charter Draft June 1
Leadership Succession Plan
July 2015 Financial Dashboard
July 2015 Financial Update
FI Investment Policy – UBS final 8.5
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