
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
June 17, 2015
Conference Call

[bookmark: _GoBack]Board Members in Attendance: Meredith Braz, Scott Dittman, Jaquelyn Elliott, Tina Falkner, Dan García, Paul Kyle, Nicole Rovig, Monique Snowden, Luke Schultheis

Staff Members in Attendance: Mike Reilly, Mike Sisson

June 17, 2015
Call to Order
President García called the meeting to order at 2:32 p.m. EDT on June 17, 2015.

Approval of Agenda
MOTION 2015.06.01 – It was duly moved and seconded to approve the agenda with flexibility.  APPROVED  

Approval of the Consent Agenda
MOTION 2015.06.02 – It was duly moved and seconded to approve the consent agenda, which included the Finance and Investment Committee’s summary of member benefits and the minutes of the May 13 2015 Board of Director’s Meeting.  APPROVED  

Reports of Committees
Audit
Vice President Snowden, Executive Director Reilly, and Chief Financial Officer Aleem have selected an auditor and executed the engagement agreement for AACRAO’s 2015 audit.  

Compensation
Vice President Kyle reported that the committee met to discuss the executive succession plan. The committee is confident that they will have a planned proposal ready for the Board to consider in July. 

Governance
Vice President Falkner updated the Board on the committee’s proposed changes to the governance charter. Specifically, item number 1 under the “Duties and Responsibilities” was amended to reflect that the committee would, in collaboration with the Board chair, assess the Board’s performance no less than every three years. 

MOTION 2015.06.03 – It was duly moved that the Board accept the proposed changes to the governance committee’s charter. APPROVED

Program and Services Review
Vice President Braz informed the Board of the current goals and discussion topics for the committee. 

The Board reviewed the proposed final charter for the Program and Services Review committee. No substantive changes were proposed aside from adding “and Services” to each proper reference to the committee within the charter. 

MOTION 2015.06.04 – It was duly moved that the Board accept the proposed draft charter for the Program and Services Review Committee. APPROVED

Strategic Planning
Vice President Schultheis informed the Board that the committee’s charter is still being discussed by the committee and should be ready for Board review in July. 


Reports of Officers
Vice President for International Education
Vice President Elliott updated the board on professional development initiatives related to international education that she is working on, including the development of an online course, increased session generation on international topics based on positive feedback gathered from roundtables at the 2015 Annual Meeting, and altering the international reception at the Annual Meeting to facilitate better networking opportunities. 

In addition, Vice President Elliott discussed the Institute of International Education’s (IIE) records transcripting for study abroad students, noting that if AACRAO decides to encourage this research and its findings, work needs to be done on transcript sending and receiving practices. 

Vice President for Records and Academic Services
Vice President Falkner reported that the Registrar 101 workshop at the 2015 Technology and Transfer conference is full, and that some new faculty will be helping to lead that workshop. The extended transcript track at the Technology and Transfer conference, which culminates with an open forum to develop AACRAO’s framework for the extended transcript, will be moderated by Vice President Falkner and Past President Myers. 

Vice President for Access and Equity
Vice President Snowden noted that the AACRAO Task Force on Institutional Gender Identity Recognition was never officially ‘closed,’ though its report wasaccepted by the Board, and suggested that a more formal closure policy be enacted that clearly defines the end date for such task forces in the future. 

Vice President Snowden also updated the Board on the current situation regarding the placement of a gender identification question on the Common App. Survey results from AACRAO’s research department suggest that more information needs to be gathered before any official AACRAO recommendation is issued, given the complexity of the issue. 




President Elect
President Elect Kyle informed the Board that the Professional Core Competencies are currently on the AACRAO website, and that the program committee and professional activity committees are referencing them as they move forward with session generation for the 2016 Annual Meeting. 

President Elect Kyle suggested that the office draft a thank you letter to the taskforce for their work on the project that the Board can review in July. 

Past President
President García, on behalf of Past President Myers, implored the Board to nominate any deserving AACRAO colleagues for leadership positions and AACRAO awards. 

Reports of Staff
Executive Director 
Executive Director Mike Reilly referred the Board to his report, submitted prior to the meeting. 

He informed the Board that AACRAO was awarded a $1.3 million grant from the Lumina Foundation for the pilot development of the extended transcript at 8 universities. AACRAO will be working with the Lumina Foundation and the National Association of Student Personnel Administrators (NASPA) to select the 8 pilot institutions and to develop the framework.

Unfinished Business
The list of action items was reviewed and updated. 

New Business
The Board will discuss the selection and succession process for Program Directors at the July meeting.

Executive Session
MOTION 2015.06.05 – It was duly moved and seconded that the Board of Directors move into executive session. APPROVED. 

The Board moved into executive session at 3:26 p.m. EDT on June 17, 2015.

MOTION 2015.06.06 – It was duly moved and seconded that the Board of directors move into regular session. APPROVED

Adjournment
MOTION 2015.06.07 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The Board of Directors Meeting adjourned at 4:08 p.m. EDT on June 17, 2015. 

Attachments
BOD Agenda June 17 2015
BOD Minutes May 13 2015
PR Charter Draft June 1
Gov Charter v.2
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