
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
May 13, 2015
Conference Call

Board Members in Attendance: Meredith Braz, Stan DeMerritt, Scott Dittman, Tina Falkner, Dan García, Paul Kyle, Brad Myers, Nicole Rovig, Monique Snowden, Luke Schultheis

Staff Members in Attendance: Mike Reilly, Mike Sisson

May 13, 2015
Call to Order
[bookmark: _GoBack]President García called the meeting to order at 2:33 p.m. EDT on May 13, 2015.

Approval of Consent Agenda
MOTION 2015.05.01 – It was duly moved and seconded to approve the consent agenda, which includes the minutes of the April 11 2015 meeting, the April 15 2015 meeting, the 101st Annual Business Meeting, and the officer reports of the Vice President for International Education Jacquelyn Elliott and Vice President for Information Technology Nicole Rovig.  APPROVED

Approval of the Agenda
MOTION 2015.05.02 – It was duly moved and seconded to approve the agenda with flexibility.  APPROVED  

Reports of Committees
Audit
Executive Director Reilly reported on the status of the auditor search, indicating that a number of interviews were held with the participation and input of the committee chair, Vice President Snowden. Based on these interviews, a new auditor will be selected and announced in the near future. 

Compensation
Vice President Kyle reported that the committee will continue work on the executive succession plan utilizing the work completed by a previous board following the governance changes.  The plan should be ready for Board review at the next meeting. 

Finance and Investments
Vice President DeMerritt referred the Board to the second quarter of fiscal year 2015 financial reports, distributed prior to the meeting. The Board discussed the financial standing of the organization. 

MOTION 2015.05.03 – It was duly moved and seconded that the Board approve the second quarter financial of fiscal year 2015 reports as presented.  APPROVED





Program and Services Review
Past President Myers reported that the committee met for the first time earlier in the week.  He noted that in the coming months, the committee will use the Program Review Taskforce report as a framework for program and service evaluation, and will revise its charter appropriately for Board approval. 

Strategic Planning
Vice President Schultheis reported that the committee has received metrics from most of the board committees that will be aligned with the Association’s strategic plan. Information on how these metrics will be utilized will be reported to the Board, as and when appropriate.  

Reports of Officers
President Elect
President Elect Kyle referred the Board to the Executive Director goals approved by the compensation committee and asked the Board to approve or amend them as necessary. 

MOTION 2015.05.04 – It was duly moved and seconded that the Board approve the Executive Director goals for 2015-2016 as presented.  APPROVED 

Vice President at Large
Vice President at Large Scott Dittman reported that his article describing his experience as the first Vice President at Large will be completed in time for the next issue of the member newsletter AACRAO Connect. 

Past President
Past President Myers passed along the gratitude of the nominations and elections committee chair and vice chair for the Board’s input on the elected AACRAO leadership time commitment documents. He also reminded the Board to nominate potential leaders, and to encourage others in their networks to do the same.  

President
President García reminded the committee chairs to review and submit charter revisions to the Board for approval at the strategic planning retreat in July 2015.

Vice President Records and Registration 
Vice President Falkner informed the Board that she had met with Associate Executive Director Janie Barnett and Online Courses Coordinator Linda Smith to discuss changes to the format and delivery of the online variants of Registrar 101 and 201 with potential implementation of a revised format by January 2016.

Vice President for Access and Equity
Vice President Snowden announced that the Student Access and Equity Committee and the Black Caucus have added the first student member ever to their respective ranks. 



Reports of Staff
Executive Director 
Executive Director Mike Reilly referred the Board to his report, submitted prior to the meeting. He highlighted the continued interest within the higher education community on extended transcripts, competency-based education, and prior learning assessment. He also shared that a draft of amendments to the Family Educational Rights and Privacy Act (FERPA) has been passed to the Washington Secretariat, and that AACRAO Senior Fellow LeRoy Rooker and former Associate Executive Director Barmak Nassirian have been asked to craft a response to the Department of Education on behalf of the Secretariat regarding these amendments.  

Unfinished Business
The list of action items was reviewed and updated. 

Vice President Dittman inquired about the maximum number of Connor Scholarships awarded per year, and whether that maximum had been reached already. Vice President Falkner informed the Board that the Governance Committee, as it works to streamline and clarify the application process and the award structure, will have to consider whether the number of awards issued per year will follow the AACRAO fiscal calendar or a normal calendar year. 

Adjournment
MOTION 2015.04.05 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The Board of Directors Meeting adjourned at 3:19 p.m. EDT on May 13, 2015. 

Attachments
BOD Agenda May 13 2015
BOD Minutes April 11 2015
BOD Minutes April 15 2015
DRAFT Minutes of the 101st Annual Business Mtg Apr 14 2015
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