
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
April 15, 2015
Baltimore, MD

Board Members in Attendance: Stan DeMerritt, Jacquelyn Elliot, Tina Falkner, Dan Garcia, Paul Kyle, Brad Myers, Nicole Rovig, Monique Snowden, Luke Schultheis

Former Board Members in Attendance: Adrienne McDay 

Staff Members in Attendance: Janie Barnett, Mike Reilly, Mike Sisson

April 15, 2015
Call to Order
President Garcia called the meeting to order at 1:47 p.m. EDT on April 15, 2015.

Annual Meeting Debrief
[bookmark: _GoBack]President Garcia led a discussion on the Annual Meeting, soliciting reflections from the Board on what they observed at the Annual Meeting. 

The Board agreed that the mobile meeting application received critical feedback from members who utilized it, and posited that end user testing be employed in the future to mitigate such reactions. 

The Board also offered their opinions on what worked well and what should be changed for the future from a content and structure perspective, along with newer ideas to spur the development of the newer members. 

New Business
Past President Myers met with the current Annual Meeting Program Committee chair and vice chair and members of the national office to identify the next vice chair of the committee. Sarah Harris, Senior Associate Registrar at the University of Iowa, was suggested as the most able and qualified candidate.

MOTION 2015.04.05 – It was duly moved and seconded that the Board approve Sarah Harris as the Vice Chair of the 2016-2017 Annual Meeting Program Committee. Her one-year term as Vice Chair would begin at the Phoenix Annual Meeting in 2016, after which she would immediately serve as Chair of the committee for a one-year term ending in 2018. APPROVED

President Garcia informed the Board that the Strategic Planning Committee charter and the Program Review committee charter will still need to be examined and tweaked before the next meeting. 



In addition, President Garcia asked that all Board members review the proposed meeting schedule for May 2015 – March 2016 to identify scheduling conflicts. He noted that the February 2016 meeting will likely have to be moved from the proposed date, but some consideration to the tax filing deadlines will have to be considered for approving the 2015 fiscal audit. 


Adjournment
MOTION 2015.04.06 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The Board of Directors Meeting adjourned at 2:33 p.m. EDT on April 15, 2015. 
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