
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
April 11, 2015
Baltimore, MD

Board Members in Attendance: Stan DeMerritt, Tina Falkner, Dan Garcia, Melanie Gottlieb, Paul Kyle, Adrienne McDay, Brad Myers, Nicole Rovig, Monique Snowden, Luke Schultheis

Board-Elect Members in Attendance: Meredith Braz, Scott Dittman, Jacquelyn Elliott 

Staff Members in Attendance: Mike Reilly, Mike Sisson

April 11, 2015
Call to Order
President Myers called the meeting to order at 9:35 a.m. EDT on April 11, 2015.

Approval of Agenda
MOTION 2015.04.01 – It was duly moved and seconded to approve the agenda with flexibility. APPROVED

MOTION 2015.04.02 – It was duly moved and seconded to approve the minutes of the March 25, 2015 meeting of the Board of Directors. APPROVED  

Annual Meeting Schedule Review
[bookmark: _GoBack]President Myers led a review of the Board of Director’s schedule at the 2015 Annual Meeting, including pre- and post-meeting activities and events that Board members will be expected to attend. 

Reports of Committees
Audit
Vice President Gottlieb reported that the Audit committee identified suitable candidates for AACRAO’s new independent third-party auditor via the results of a request for proposals (RFP) sent earlier in the year. Vice President Snowden, as she enters the chair role of the committee, will participate in the selection interviews along with national office staff. 

Compensation
Vice President Kyle reported that the committee is working to create an executive succession plan. The committee will use existing work started by previous AACRAO Boards and environmental scans of other organizations.  

Finance and Investments
Vice President DeMerritt discussed the projected membership dues increase. The committee hopes to have a proposal for the Board to consider by the July meeting. Before a dues increase policy is adopted, the committee believes it is imperative that a membership value proposition be produced that justifies and aligns the cost to the value of membership. 

Vice President DeMerritt informed the Board that the second fiscal quarter statements were not available for review and approval in advance of the committee’s meeting. 

In addition, Vice President DeMerritt updated the Board on the committee’s discussions regarding capital investment and meeting attendance vouchers, and the questions received from the membership regarding AACRAO’s proposed 2016 fiscal year budget. 

Governance
Vice President Falkner informed the Board that the committee will revise the Connor Fund Scholarship guidelines and application to establish clearer deadlines and requirements. The committee also plans to encourage recipients to write reflections of their meeting experience for use in a fundraising campaign. 

Vice President Falkner highlighted the committee’s planned changes to future Board orientations, based on survey comments received from oncoming and existing Board members who participated in the 2014-2015 orientation process. 

Vice President Falkner led a discussion on the roles and responsibilities of the Board in relationship to the professional activity committee (PAC) structure for the development and implementation of strategic initiatives. The Board agreed that some sort of expansion of the traditional structure would be desirable, but no changes in role or the definition of responsibilities were proposed. 

Strategic Planning and Program Review
Vice President Schultheis reported that the committee met for the final time to discuss the scope and responsibility of the split committees, and then formally split with President Myers serving as the Chair of the Program Review Committee and Vice President Schultheis serving as the Chair of the Strategic Planning Committee. 

Strategic Planning
Vice President Schultheis updated the Board on the committee’s first meeting, where members agreed that the committee should work closely with the Executive Director and with other Board sub-committees to achieve goals listed in, or add goals to, the existing strategic plan. The committee also plans on developing Board approved metrics that clearly articulate progress on these goals. 

Program Review
President Myers led a discussion on the direction that program review should take, starting with a focus on what items should be reviewed at the Board level and what should be delegated or left to other AACRAO entities. The committee will propose strategies to obtain member feedback and effective means of evaluating meetings before proposing anything in the realm of program improvement or expansion. 





Reports of Officers
Vice President for Records and Registration
Vice President Falkner reported on the association’s ongoing work with setting policy and practice for prior learning assessment (PLA) and competency-based education (CBE). A small group of association members currently utilizing PLA and CBE have been asked to meet during the Annual Meeting in Baltimore with the goal of completing a white paper on the subject.  The paper should be ready for review at the July Board meeting. 

Vice President Falkner informed the Board that the new faculty for both the in-person and online variants of Registrar 101 met via conference call prior to the Board meeting, with a follow up discussion scheduled during the Annual Meeting in Baltimore. The goal is to have the new faculty ready to teach in the near future. The AACRAO staff will also be engaged with current faculty members to discuss how content delivery. 

Vice President for International Education
Vice President Gottlieb informed the Board that a session will be held at the Annual Meeting in Baltimore on the International Credentials Taskforce report findings, and that the AACRAO International Education Services (IES) credential evaluators would also be meeting in Baltimore. 

Vice President for Leadership and Management Development
Vice President Kyle informed the Board that the competencies workgroups finished their work on developing core competencies and proficiencies for the registrar, admissions, and enrollment management professions. The plan is to have the AACRAO national office distribute the accompanying document which outlines these skills to the membership, and specifically to the Annual Meeting program committee so they might integrate the work with the overall program structure. 

MOTION 2015.04.03 – It was duly moved and seconded that the Board formally commend the work of the competencies workgroup. APPROVED

Vice President Kyle has met with incoming Vice President Braz to discuss the status of each state and regional association’s requests for an AACRAO representative to ensure no association is overlooked during the AACRAO leadership transition.   

Vice President for Information Technology
Vice President Rovig informed the Board that two sub-groups within the Association of American Universities (AAU) are working with the National Student Clearinghouse to develop better processing systems and standards. The first group is working to improve reverse transfer standards and practices, and the second group is working on streamlining veteran certification. Both groups are presenting on their work during the AACRAO Meeting in Baltimore. 

The Board then discussed potential changes to the academic transcript, including disciplinary notations and what AACRAO and other public and private entities are doing for extending the transcript. The Board agreed that AACRAO must be strategic not only in developing positions on issues such as the extended transcript, but also in identifying a critical point where the release of that position to the membership and the higher education community will have a desired impact on policy and practice. 

Vice President for Admissions and Enrollment Management
Vice President Schultheis informed the Board that he is working with Tom Green, the Director of AACRAO Consulting and Strategic Enrollment Management (SEM), to coordinate efforts related to enrollment management program development. 

Vice President for Access and Equity
Vice President Snowden reported that she and Executive Director Reilly have been attempting to establish a working relationship with the Council of Graduate Schools (CGS) to offer content to the membership that relates to graduate school enrollment management rather than strictly admissions and processing. She noted the perception that AACRAO does not have strong interest in graduate enrollment, and would like to engage some members at the SEM conference to address this perception as well. 

Vice President Snowden will also meet with the committees in group five of the professional activity committee (PAC) structure to discuss how they are doing and what their purpose is, especially as it pertains to program structure. The Board agreed that part of the PAC responsibility is to foster the growth and development of the members and leaders that serve on them. 

President Elect
President Elect Garcia remarked that, after sitting in on both the separate strategic planning and program review committee meetings, that splitting them was an excellent idea. He looks forward to seeing the work they produce during his term as president. 

Past President
Past President McDay noted that the awards committee chair Dorene Root will be succeeded by Heather Eckstein at the end of the Annual Meeting.  She commended Dorene Root’s work as chair. 

President
President Myers thanked the Board for their work and effort during his term as president, and thanked Past President McDay specifically for her honesty, respect, and work ethic during her time on the Board. 

Reports of Staff
Executive Director 
Executive Director Mike Reilly reported that he is off of the American Council on Education’s Board of Directors after two consecutive one-year appointments, but will continue to serve on their commission for innovation and attainment. He also reiterated the importance of developing a position on the extended transcript. With member input, the office hopes to have a white paper produced in time for the Technology and Transfer Conference in July. 

Executive Director Reilly also informed the Board of new regulatory developments that could affect the membership, with a focus on proposed changes to the FERPA regulations and how that will affect institutional policies regarding the collection and storage of data. 

Executive Director Reilly reported that he is finalizing the draft of a new executive position focused on marketing and communications.  He answered questions from the Board about the responsibilities that would be entrusted in the position.
 
Unfinished Business
The list of action items was reviewed and updated. 

New Business
President Myers reviewed the Board communication schedule for the member newsletter AACRAO Connect and made new assignments. 

Adjournment
MOTION 2015.04.04 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The Board of Directors Meeting adjourned at 2:01 p.m. EDT on April 11, 2015. 

Attachments
BOD Agenda April 11 2015
BOD Minutes March 25 2015
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