
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
March 25, 2015
Conference Call

Board Members in Attendance: Tina Falkner, Dan Garcia, Melanie Gottlieb, Paul Kyle, Brad Myers, Monique Snowden, Luke Schultheis

Board-Elect Members in Attendance: Meredith Braz, Scott Dittman, Jacquelyn Elliott 

Staff Members in Attendance: Janie Barnett, Mike Reilly, Mike Sisson

March 25, 2015
Call to Order
President Myers called the meeting to order at 3:03 p.m. EDT on March 25, 2015.

Approval of Agenda
MOTION 2015.03.01 -- It was duly moved and seconded to approve the agenda. APPROVED 

Annual Meeting Schedule Review
Associate Executive Director Barnett updated the Board on the current operational status of the Annual Meeting, including information on the program, registration counts, and third-party vendor participation. 

President Myers led a review of the Board of Director's schedule at the 2015 Annual Meeting, including pre- and post-meeting activities and events that Board members will be expected to attend. 

Reports of Committees
Compensation
Vice President Kyle reported that the committee reviewed and signed the necessary legal documents to extend Executive Director Mike Reilly's contract for 5 years. 

Finance and Investments
President Myers informed the Board, on behalf of Vice President DeMerritt (absent), that the committee will lead a review of the first -quarter financial statements at the 2015 AACRAO Annual Meeting in Baltimore. 

Governance
Vice President Falkner informed the Board that the committee held a teleconference to discuss the results from the Board orientation survey. The collated results will be presented for Board review at the 2015 AACRAO Annual Meeting. 




Reports of Officers
Vice President for Records and Registration
Vice President Falkner reported on the association's ongoing work with setting policy and practice for prior learning assessment (PLA) and competency-based education (CBE). 
Vice President Falkner has also received requests from participants in both the live and online variants of Registrar 101 to develop and offer more advanced online courses for registrars, such as an online version of Registrar 201, which is currently only available as a live workshop. 

Vice President for Leadership and Management Development
Vice President Kyle distributed the State and Regional Board representative assignments and asked that Board members consider the few unassigned dates at their earliest opportunity. 

Unfinished Business
The list of action items was reviewed and updated. 

New Business
President Myers reviewed the Board communication schedule for the member newsletter AACRAO Connect and made new assignments. 

President Myers also requested that Board committee chairs indicate how much time they will need to meet in advance of the Board of Director's meeting, and that any agenda items from officers be forwarded in a timely manner for consideration. 

MOTION 2015.03.02 -- It was duly moved and seconded that the Board of Directors move into Executive Session. APPROVED

The Board of Directors moved into Executive Session at 3:58 p.m. EDT.

MOTION 2015.03.03 -- It was duly moved and seconded to approve the Minutes of the February Executive Session. APPROVED.

MOTION 2015.03.03 04 -- It was duly moved and seconded that the Board of Directors return to regular session. APPROVED 

The Board of Directors moved into Regular Session at 4:05 p.m. EDT.

MOTION 2015.03.04 05 -- It was duly moved and seconded to approve the Minutes of the February Meeting of the Board of Directors. APPROVED.

Adjournment
MOTION 2015.03.05 06 -- It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The Board of Directors Meeting adjourned at 4:08 p.m. EDT on March 25, 2015. 
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