
American Association of Collegiate Registrars and Admissions Officers
Minutes of the Meeting of the Board of Directors
February 7-8, 2015
Washington, DC

Board Members in Attendance: Stan DeMerritt, Tina Falkner, Dan Garcia, Melanie Gottlieb, Paul Kyle, Brad Myers, Nicole Rovig, Monique Snowden, Luke Schultheis

Board-Elect Members in Attendance: Meredith Braz, Scott Dittman, Jacquelyn Elliott 

Staff Members in Attendance: Mike Reilly, Mike Sisson

February 7, 2015
Call to Order
President Myers called the meeting to order at 9:44 a.m. EST on February 7, 2015.

Approval of Agenda
MOTION 2015.02.01 – It was duly moved and seconded to approve the agenda. APPROVED 

MOTION 2015.02.02 – It was duly moved and seconded to approve the Minutes of the January Meeting of the Board of Directors. APPROVED 

Reports of Committees
Audit
[bookmark: _GoBack]Vice President Gottlieb informed the Board that the final audit prepared by Tate & Tryon, AACRAO’s independent third-party auditor, was issued as an unmodified opinion and contained no issues requiring action. The Board agreed that particular recognition be given to AACRAO’s Chief Financial Officer Farah Aleem for her work in organizing and preparing AACRAO for the audit. The committee will also review the IRS 990 form in advance of the February 16, 2015 filing deadline. 

MOTION 2015.02.03 – The Audit Committee duly moved that the Board approve AACRAO’s 2014 audit prepared by Tate & Tryon. APPROVED

Vice President Gottlieb noted that the Audit Committee is preparing a request for proposals (RFP) for a new auditor. The Board agreed that, based on the language in the bylaws, there should be no restrictions on which auditor proposals are entertained. The goal is to have the necessary documents and considerations gathered in a presentable format for the Board to review in April.

Executive Director Reilly also pointed out that the AACRAO Conflict of Interest form had been revised to address familial relationship disclosure within professional departments. 

Vice President Gottlieb recognized Donald Dykes, the audit committee’s member-at-large, for his committee work thus far. 

Compensation
Vice President Kyle informed the Board that the committee has determined a recommendation for Executive Director Reilly’s compensation based on environmental scans and the committee’s own evaluation of the Executive Director Reilly’s performance. This recommendation will be presented for action in executive session. 

In addition to presenting a compensation recommendation, the committee hopes to lead a discussion within executive session to develop a set of goals and recommendations for the Executive Director that are in line with the strategic goals of the association. 

Finance and Investments
Vice President DeMerritt led the Board in a review of the first-quarter financial documents, distributed prior to the meeting. 

MOTION 2015.02.04 – It was duly moved by the Finance and Investments Committee that the Board approve the first-quarter financial reports as presented. APPROVED 

Executive Director Reilly informed the Board that consulting fees are likely going to increase since the accounting firm of McQuade Brennan handles both the association’s accounting and human resources functions.  

Vice President DeMerritt referred the Board to the 2015-2016 AACRAO budget as submitted by the Executive Director. The Board was briefed on some of the revenue and expense projection differences compared to the budgets for previous years. 

MOTION 2015.02.05 – It was duly moved by the Finance and Investments committee that AACRAO’s 2015-2016 proposed budget be approved for presentation at the 2015 Annual Business Meeting, where members will vote on its official adoption. APPROVED

The committee continues to evaluate the overall AACRAO budget with traditional revenue and expenses separated from revenue-generating business lines, such as the credential evaluation and consulting departments. Without the business lines, the association runs at a deficit. The committee is investigating a number of options to decrease this deficit as a contingency if the business lines under perform in the future. 

Governance
Vice President Falkner referred the Board to a document distributed prior to the meeting which outlines the procedure of creating work groups and task forces. The Board discussed the recommendations contained in the document and suggested some minor revisions.

MOTION 2015.02.06 – It was duly moved by the Governance committee that the Workgroup and Task Force Creation outline be approved by the Board and be placed in the Board handbook. APPROVED

Vice President Falkner also updated the Board on the committee’s discussions regarding the structure of the Conner Scholarship fund. Scholarships should be issued to defray registration costs. The Board noted a desire to have funds be transferred from the scholarship account to the meetings account when the award is accepted. An upper limit of recipients per year was set at 10. 

Vice President Falkner reminded the Board that the orientation of new Board members was officially concluded prior to the start of the meeting. The committee will solicit and examine Board member feedback on the effectiveness of the process. 

The committee also led a discussion on the potential of collecting the upcoming year’s goals from each vice president based on a standardized form developed by the governance committee. The document would be used for annual assessment of each position and how the goals relate to achieving the association’s strategic plan.   

Strategic Planning and Program Review
President-Elect Dan Garcia delivered the committee report in the Chair’s, Past President McDay, absence. The committee met by phone to discuss draft charters for the approved strategic planning and program review committees. President-Elect Garcia encouraged the Board to review these charters and submit revisions to the committee. 

President-Elect Garcia also informed the Board of the committee’s discussions regarding the current structure and strategic value of the Public Policy Advisory Committee (PPAC). PPAC members were polled and indicated that the overall organization and utilization of the committee was not extremely effective for the membership. The Board discussed the potential gaps that might exist if the PPAC ceased to exist for both the national office and for the Board, and how those gaps might be filled. 

Members of the committee believed that AACRAO would be best served if Executive Director Reilly and the federal relations team at the national office were empowered to be more nimble in how they pull together experts within the membership for practitioner consultation in public policy advocacy.

MOTION 2015.02.07 – It was duly moved that the Public Policy Advisory Committee be dissolved when its members' terms expire at the 2015 Annual Meeting, and that a new structure for collecting policy input from the membership be developed by the national office and submitted to the Board for review before any other formal policy advisory body consisting of AACRAO members is created. WITHDRAWN

The Board will review the original charter of the PPAC before making a final decision on the future of the PPAC. 

Reports of Officers
Vice President for Records and Registration
Vice President Falkner reported on the association’s work thus far on setting policy and practice for prior learning assessment (PLA) and competency-based education (CBE). President Myers, Executive Director Reilly, and Vice President Falkner are producing a white paper for circulation that should be ready by the summer of 2015. 

Vice President Falkner also informed the Board that she is working with Director of Research Wendy Kilgore on developing a survey which will help identify perceived professional weaknesses in the membership. The results will be used to develop existing and new professional development tools from AACRAO.  

The Board also noted a successful call for new faculty in the online and in-person workshops, and asked Vice President Falkner to outline the recruitment and selection strategies that were employed.  

Vice President International Education
Vice President Gottlieb reported that an official memorandum of understanding has been signed, which places the ownership of the Electronic Database for Global Education (Edge) solely within AACRAO. 

Vice President Gottlieb is continuing work with Executive Director Reilly on the timeline for implementation of the international credential task force’s recommendations outlined in its final July 2014 report. 

Vice President for Leadership and Management Development
President Myers reported on behalf of Vice President Kyle that the Core Competencies workgroups are making good progress on a report for the Board, with a final draft anticipated at the 2015 Annual Meeting. 

Vice President Kyle also distributed the list of AACRAO Board member state and regional association meeting assignments. Vice President Kyle asked that any updates or further requests be sent to him as soon as possible.  

Vice President for Information Technology
Vice President Rovig informed the Board that the call for proposals for the 2015 Technology and Transfer Conference is open. 

Vice President Rovig led a discussion on recent work conducted by the Standardization of Postsecondary Education Electronic Data Exchange (SPEEDE) committee. Executive Director Reilly noted that a member of the committee has been requested for a standardization council on electronic experiential transcripts. The Board noted that the SPEEDE is essentially a body of implementers, and that philosophical standards regarding what may be placed on such transcripts need to be established before anything is actually encoded. There was discussion on the potential need of placing a Board member or some other high level administrator to lead such philosophical discussions such that policy standards and technical specifications are both compatible and realistic. 

Vice President for Access and Equity
Vice President Snowden informed the Board that Tina DeNeen is working closely with Dan Wilson to effectively transition into the Group V Coordinator role. She and Vice President Snowden have increased coordination with the national office to improve committee coordination in Group V, and to facilitate the caucuses’ ability to self-govern. 

Vice President Snowden also noted that she has been invited to conduct a pre-conference workshop at an Arab ACRAO conference in March 2015. The Board discussed the possibility of forming a new Arab Caucus but agreed that more information should be collected before any recommendation is made. 

President-Elect
President-Elect Garcia informed the Board of his proposed meeting dates and standing conference call times for the coming year and asked to be made aware of any conflict in a timely manner. 

President-Elect Garcia also updated the Board on some of the early planning for the Phoenix Annual Meeting.

President
President Myers asked the current and incoming Board to sign the revised Conflict of Interest form. 

President Myers read a list of questions presented by the Awards Committee regarding some clarification on awards policy and procedure, which the Board discussed. 

President Myers led a discussion on the Vice President at Large position. The Board decided not to formally change the description, noting that the current description allows for some flexibility in the position which could play to different individual's strengths. 

The discussion turned towards giving a more accurate representation in advance of the amount of work that goes into serving on the Board, and how much of each Board member’s time is spent on strategic planning within professional portfolios in addition to appointed committee work. Maintaining this information could make the positions more transparent and make the path to leadership more accessible to a larger group of appropriate candidates within the membership. 

Reports of Staff
Executive Director
Executive Director Reilly provided a verbal report on the office’s work with various other organizations on integrating prior learning assessment (PLA) and experiential learning into the academic transcript. The research on this topic produced by AACRAO's Director of Research, Dr. Wendy Kilgore, has attracted a lot of interest and is helping AACRAO take a larger role in setting new transcript standards.

Executive Director Reilly also informed the Board about AACRAO’s involvement with the French symposium, part of a larger effort to increase student exchange between France and the United States of America. 

Executive Director Reilly mentioned that the Executive Symposium at the Strategic Enrollment Management Conference was eliminated this year, due to lack of attendance by the targeted audience. Instead, the program will focus on team-based exercises designed to develop better enrollment plans. AACRAO’s partnership with Vanderbilt University on the Enrollment Professional course was also eliminated pending further review by the office and the Board. 

Lastly, Executive Director Reilly led a discussion on the value proposition of AACRAO membership and the benefits of keeping content behind a paywall versus making it available to everyone and joining a potentially larger higher education community. No changes to current policy or practice were proposed. 

The meeting was adjourned for the day at 4:33 p.m. EST on February 7, 2015. 

February 8, 2015
President Myers called the meeting to order at 8:39 a.m. EST on February 8, 2015. 

New Business
President Myers summarized the current state of discourse on the relationship between the Board of Directors, the Annual Meeting Program Committee (AMPC), and the Professional Activity Committees (PACs). The Board discussed the topic and agreed that it would play a supervisory role but leave many of the details of program planning to the AMPC, PACs, and national office. However, the Board will continue to examine potential structures that could more strongly link the vice presidents to their professional portfolios. 

The Board revisited its evaluation of the PPAC. The strategic planning and review committee still felt that the committee structure as it exists currently is not the best way to advise Executive Director Reilly, and Executive Director Reilly felt that he could not serve the members of the PPAC within the current structure either. A new or revised structure should be proposed at a later date to fill this gap, with more input from the national office. 

MOTION 2015.02.08 – It was duly moved and seconded that the Board allow the membership of the PPAC to lapse at the 2015 Annual Meeting until Executive Director Reilly proposes, and the Board approves, how best to incorporate membership involvement in public policy development. APPROVED

MOTION 2015.02.09 – It was duly moved and seconded that the Board move into Executive session. APPROVED

MOTION 2015.02.10 – It was duly moved and seconded to accept the performance evaluation for Executive Director Reilly.  APPROVED.

MOTION 2015.02.11 – It was duly moved and seconded to establish Executive Director Reilly’s salary for the next contract year.  APPROVED.

MOTION 2015.02.12 – It was duly moved and seconded to extend a new contract to Executive Director Reilly upon the completion of the current contract.  APPROVED.

MOTION 2015.02.13 – It was duly moved and seconded to adjourn the Executive Session.  APPROVED.

The Board reconvened in regular session at 10:45 a.m. EST. 

Unfinished Business
The list of action items was reviewed and updated. 

Adjournment
MOTION 2014.02.14 – It was duly moved and seconded to adjourn the meeting of the Board of Directors. APPROVED

The Board of Directors Meeting adjourned at 10:54 a.m. EST on February 8, 2015. 

Attachments
BOD Agenda February 2-15
BOD minutes January 14 2015
Audit AACRAO 2014 AFS
Audit AACRAO 2014 ML
Audit AACRAO 2014 RCL
FI Financial Dashboard 2015 Quarter 1
FI Financial Update 2015 (Quarter 1)
FI 15-16FY Budget Proposal
Gov TaskForceandWorkGroupCreation DRAFT
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